
 ` 
 
 
 

 
 
 
 

 

Quality Review  
Report 

 

2010-2011 
 
 
 
 
 
 
 
 
 
 

Marine Park Intermediate School 

Middle School 278 
1925 Stuart Street 

Brooklyn 
NY 11229 

  
 

Principal: Debra Garofalo 
 

Dates of review:  October 27- 28, 2010 
Lead Reviewer:  Linda Waite 

 
 

Quality Review Report 
Division of Performance and Accountability 

2010-2011 



K278 Marine Park Intermediate School: October 28, 2010                     2 

 

Part 1: The school context 
 
Information about the school 
 
Marine Park is a middle school with 988 students from grade 6 through grade 8.  The 
school population comprises 47% Black, 14% Hispanic, 30% White, and 6% Asian 
students.  The student body includes 5% English language learners and 10% special 
education students.  Boys account for 47% of the students enrolled and girls account for 
53%.  The average attendance rate for the school year 2009 - 2010 was 93.2%. 
 
 
 
Overall Evaluation 
 
This school is developing. 
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Part 2: Overview 

 
What the school does well  
 
• The school has good communication systems for keeping parents informed about 

behavioral and academic progress.                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
 
o The school offers parents the opportunity to communicate with administrators 

and teachers via an open door policy, e-mails, and telephone calls.  The school 
disseminates progress reports between report cards and shares periodic 
assessment results with families to update them on their children’s strengths, 
needs, and next steps.  Consequently, parents are well informed and they 
become active partners in their children’s education.   
 

o School leaders, faculty, and the parent coordinator, conduct workshops for 
parents on ARIS Parent Link, curriculum, standardized testing, and rubrics.  As a 
result, parents have a better understanding of their children’s performance in 
subject areas and State examinations.   
 

• The school maintains a supportive learning environment that conveys high 
expectations.   

 
o The school employs handbooks, pamphlets, and meetings to effectively convey 

high expectations.  This, coupled with bulletin board displays of exemplary 
student work, ‘Student of the Month’, and daily attendance announcements, 
promotes positive behavior and academic outcomes as evidenced by a decrease 
in the suspension rate and an increase in the passing rate.   
 

o The school consistently invites families to attend the school’s theatrical and 
musical productions and award ceremonies.  This enables parents and students 
to experience first hand the rewards of their labor and high expectations.  As a 
result, students reaffirm their commitment to success.  Additionally, the school 
urges participation in the parent association, school leadership team, and 
workshops conducted by the parent coordinator, all of which highly engage 
parents on a regular basis.   
  

• Effective school support services and collaborations provide opportunities for 
academic and personal growth.   
 
o The principal assigns an assistant principal, guidance counselor, and dean to 

each grade level resulting in students feeling well known and supported.  
Guidance counselors provide individual and group sessions along with in-class 
guidance lessons on test taking and study skills in order to improve achievement.  
Counselors, along with the parent coordinator and teachers, offer workshops for 
parents that serve as a vehicle for conversations on how students can meet 
goals and parents can extend and support learning at home.  Partnerships with 
Hunter High School provide extra after-school help for science and math, while 
linkages with Carnegie Hall and Lincoln Center extend learning outside the 
classroom and enrich students’ experiences in the arts.  As a result, academic 
and personal growth is accelerated.   

 
o The school provides professional development to faculty and staff members on 

topics such as classroom management, child abuse, bullying, and aggressive 
behavior, which serve as the foundation for building a learning environment that 
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is safe, welcoming, and inclusive.  Consequently, students feel respected, 
confident, and they enjoy coming to school as evidenced by an increase in the 
attendance rate.   
 

• The principal and school leaders make strategic organizational and budgetary 
decisions to support student learning.   
 
o The principal and school leaders utilize data such as observation reports, teacher 

value added data, and demonstration lessons as part of their hiring practices to 
ensure that students have knowledgeable teachers.  Teaching assignments are 
carefully align to teacher’s strengths, and all teachers teach their subject area on 
two grade levels, thus allowing them to become familiar with the progression of 
content and skills across grade levels.  As a result, teachers “plan with the end in 
mind”, and accept responsibility for the learning outcomes of students.   
 

o The school’s wise use of its budget allows it to provide two instructional coaches                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
who  teach and mentor the double-period literacy classes of all students, 
collaborative team teaching classes,  and intervention services such as Saturday 
Academy for English language learners.  Consequently, students’ needs are 
addressed and progress is made as noted in the school’s achievement of 
exemplary gains for students in self-contained special education and for those 
who receive special education teacher support services.   

 
• Teachers collaborate on teams to look at student work, plan, and share ideas to 

improve student performance.   
  
o Teacher teams meet regularly to review various assessments that include writing 

to identify strengths, weaknesses, and patterns in student work.  Teams use 
rubrics to evaluate student work, and share best practices such as word of the 
day.  As a result, teachers feel more confident about sharing and revising 
practices, and students are making improvements in vocabulary and writing.   
 

o The school’s policy of shared leadership is responsible for teachers assuming 
leadership roles, such as team leaders, facilitators, coaches, and data specialist, 
thus building internal capacity.   

  
What the school needs to improve 
 
• Utilize the observation process and student outcomes on a regular basis to provide 

actionable feedback, target professional development, and make tenure decisions in 
order to improve student learning. 
 
o Presently, school leaders are conducting observations for probationary teachers; 

however, observations do not always take place on a regular basis.  Therefore, 
teachers do not receive timely and actionable feedback necessary to support 
their professional growth and development.  Additionally, inconsistent 
observations hamper effective performance evaluation, tenure, and retention 
decisions, which negatively affects student learning.   
 

o School leaders provide support for teachers including coaching, teacher teaming 
and lunch-and-learn.  However, inconsistent use of the observation process and 
student learning outcomes hinders the school’s ability to provide targeted 
professional development as noted in the Learning Environment Survey.  Thus, 
improvement of teacher pedagogy and content knowledge is limited.   
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• Increase the level of rigor across the content areas and grade levels to accelerate 
academic outcomes.   

 
o The school offers a broad curriculum including performing arts, and foreign 

language to a variety of learners.  However, teacher questioning, application 
activities, and homework assignments are not consistently rigorous.  Hence, 
many students are not developing the higher order critical thinking skills 
necessary to improve academic performance.   
 

o Although the school utilizes content area pacing guides, it has yet to develop   
comprehensive curriculum maps, especially for English, which align to key State 
standards and address all grade levels.  Consequently, the lack of a coherent 
curriculum in all content areas impacts negatively on students’ results on State 
examinations.   
 

• Develop a tracking tool to organize and analyze student performance and progress 
over time to monitor student growth.   
 
o Presently, teacher teams are reviewing quarterly assessments and making 

notations concerning strengths, weakness, patterns, and strategies, in notebooks 
or roll books.  However, the lack of a common tool makes it difficult to organize 
and access data across grade levels and content areas, as well as measure 
progress over time.    

 
o Additionally, the various methods teachers use to collect data and monitor 

students’ progress hinders their ability to evaluate the effectiveness of 
instructional strategies on student performance and progress.  This results in 
many students not demonstrating sufficient academic growth as evidenced by 
the Progress Report.   

 
• Refine and ensure that all goals include targeted short-and long-term measurable 

outcomes to monitor school and student progress effectively.   
 

o The school utilizes data to create a short list of school level goals; however, 
goals and action plans are not measurable and clearly defined.  Therefore, they 
do not provide the necessary leverage to foster the changes necessary to 
accelerate student learning.   

 
o School leaders utilize data to create a short list of school-wide goals and action 

plans that are shared with parents of the school leadership team.  Parents are 
given the opportunity to provide input that sometimes results in adjustments.  
However, parent involvement in the process is limited.   

 
• Refine systems for developing school-wide and student goals over time in order 

to suitably measure progress and make necessary adjustments.    
 
o Although the school leadership team meets on a regular basis, it does not always 

utilize agendas, protocols, and data to review the school’s progress towards 
meeting goals and action plans; therefore, benchmarks are not always monitored 
or adjusted when needed during the year.  Part 3: School 

Criteria 2010- 
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Part 3: School Quality Criteria 2010-2011 

o 2011 
 

School name: Marine Park UD D P WD 
Overall QR Score  X   

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a 
coherent strategy to support student learning that aligns curriculum, instruction and 
organizational decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for 

a variety of learners and aligned to key State standards?  X   

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students 
learn best, and ensure that it is: aligned to the curriculum, engaging, and 
differentiated to enable all students to produce meaningful work products?  

   
X  

1.3  Make strategic organizational decisions to support the school’s instructional 
goals and meet student learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that 
support the academic and personal growth of students and adults?   X  

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify 

trends, strengths, and areas of need at the school level?   X  

2.2  Align assessments to curriculum and analyze information on student learning 
outcomes to adjust instructional decisions at the team and classroom level?   X  

2.3  Use or develop tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends?  X   

2.4  Engage in an open exchange of information with students and families 
regarding students’ learning needs and outcomes?    X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short 
list of focused, data-based goals that are understood and supported by the entire 
school community?  

 X   

3.2  Use collaborative and data informed processes to set measurable and 
differentiated learning goals for student subgroups, and students in need of 
additional support? 

 X   

3.3  Ensure the achievement of learning goals by tracking progress at the 
school, teacher team and classroom level?   X   

3.4  Communicate high expectations to students and families, engage them in 
decision-making, and promote active involvement in the school community?     X 

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 
To what extent does the school… UD D P WD 
4.1  Use the observation of classroom teaching and the analysis of learning 

outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection, with a special 
focus on new teachers?  

X    

4.2  Engage in structured professional collaborations on teams using an inquiry 
approach that promotes shared leadership and focuses on improved student 
learning? 

  X  

4.3  Provide professional development that promotes independent and shared 
reflection, opportunities for leadership growth, and enables teachers to 
continuously evaluate and revise their classroom practices to improve 
learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with 
families and outside organizations with the school-wide goals to accelerate 
the academic and personal growth of students?  

   X 

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… UD D P WD 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, 

making adjustments as needed to increase the coherence of policies and 
practices across the school?  

 X   

5.2  Evaluate systems for assessing students, organizing data, and sharing 
information with student and families, making adjustments as needed to 
increase the coherence of policies and practices across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring 
progress towards interim and long term goals and making adjustments 
during the year and over time?  

 X   

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?    X  

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped  D Developing P Proficient WD Well 
Developed 
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