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Part 1: The school context 
 
Information about the school 
 
Satellite West is a middle school with 176 students from grade 6 through grade 8.  The 
school population comprises 66% Black, 32% Hispanic, 1% White, and 1% Asian 
students.  The student body includes 6% English language learners and 30% special 
education students.  Boys account for 52% of the students enrolled and girls account for 
48%.  The average attendance rate for the school year 2009 - 2010 was 90.3%. 
 
 
 

Overall Evaluation 
 
This school is developing. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  

 
 The school gathers and analyzes a variety of data, including periodic 

assessment and subgroup data, to set goals and address school needs.  
 
o The principal, assistant principal, and cabinet, study summative data on 

attendance, behavior, and State exams, to understand school and 
subgroup performance and reflect on school programs and initiatives.  
This ensures that areas of student need are known and helps in the 
setting of appropriate goals to support student achievement and identify 
the special education and grade seven boys’ inquiry teams. 
 

o The school uses several interim measures in math and English language 
arts, including Discovery education exams and reports, and ongoing 
student work collected in data binders, to monitor performance for 
individuals and subgroups ensuring that all staff understand their 
students’ performance and identify areas of need. 
 

 School leaders and teacher teams utilize a variety of tools to organize data 
and analyze student performance trends to inform classroom and curricular 
decisions.  
 
o Inquiry team members meet across grades and subjects and use data 

tracking templates provided by their Children’s First Network, (CFN), to 
collaboratively review student data.  As a result, they are beginning to 
discuss this information relative to classroom practice.   
 

o The use of SnapGrades and Discovery Education enables staff to gather 
information relative to trends in student performance with a focus on key 
strands that are incorporated into morning intervention time and 
supportive of creating flexible grouping of students around common 
needs. 
 

 The principal uses student data and observations to make decisions about 
teacher performance. 
 
o The school utilizes CFN supports and teacher led professional 

development around curriculum changes, evolving state standards, and 
professional teaching standards.  This results in a full spectrum of 
offerings in addition to job-embedded opportunities for learning via inquiry 
teams, formal and informal mentoring, and intervisitations. 
 

o The school makes strategic decisions on teacher placement, tenure, and 
retention, based on teacher impact on student achievement.  For 
example, teachers who are particularly effective with low performing 
students according to teacher data are correspondingly placed with these 
students.  This results in parents and students saying that the staff is 
committed and hard working.  
 

 Data is used as a framework to identify key school needs and write goals as 
reflected in the Comprehensive Educational Plan.  
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o The cabinet’s analysis of the Learning Environment Survey led to a goal 

on student support services and the creation of a life skills program, study 
hall, and CARE team program.  Students report it is beginning to be “OK 
to be successful” in school.  
 

o The newly expanded cabinet configuration includes teachers and other 
school constituents leading to more open communication around school 
goals and teachers reporting “dramatically improved” opportunities to 
share their experiences and needs. 

 

 The school provides a variety of tools for parents to use to understand 
student performance and progress.  
 
o The school has an open door policy, times for parents to meet with 

teachers, an inquiry team newsletter, school website, as well as sharing 
specific student performance information from Discovery Education and 
SnapGrades, resulting in parents feeling they are well informed about 
their children’s progress and next steps.  

 

What the school needs to improve 
 

 Deepen work on curriculum mapping and development of academic tasks to 
ensure students are consistently asked to engage in rigorous habits and 
higher order thinking.  
 
o The school has started to revise curriculum maps and find agreement as 

to what constitutes “mastery.”  However, this work is focused on success 
on State exams rather than college and career readiness.  Students are 
asked to write outside of class, but inside the classroom the student voice 
is limited and students engage heavily in test-driven work instead of 
authentic tasks, writing and projects.  Students report, “We do a lot of 
work, but the actual assignments are not challenging.”  
 

o Due to the heavy emphasis on test preparation, work focuses 
predominantly on English language arts and math, and evidence of rich 
social studies and science work is limited thereby hindering student 
engagement and opportunities for higher order thinking across all 
subjects.  
 

 Ensure consistently differentiated learning opportunities and increase student 
engagement in classroom work.  
 
o The school provides a structure for professional development including 

embedded opportunities via inquiry teams and has started to define best 
teaching practices with the introduction of the professional teaching 
standards, conferencing, rubrics, and technology.  However, there is 
limited and uneven evidence of classroom teaching practices that are well 
matched to their students’ needs.  Teachers do not yet self assess their 
effectiveness on student learning, nor visit higher performing schools to 
deepen their understanding of best teaching practices. 
 

o Tasks given to students in need of extra support do not yet include 
rigorous content so that lower performing students lack the opportunity to 
be sufficiently challenged and engage in higher order thinking activities. 
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 Ensure alignment between assessment and curriculum on classroom-level 
assessments to supplement periodic assessment data that provides teachers 
with quick, actionable feedback.  
 
o The school provides several ways to predict student test performance 

periodically and teachers utilize exit slips with some consistency.  
However, these methods do not provide enough feedback for teachers to 
monitor attainment of learning goals during the lesson, and adjustments 
are not effected until the following class therefore missing opportunities to 
make timely adjustment to classroom practices.  The school focuses on 
conferencing and rubrics, however most rubrics are not yet task specific 
and evidence of conferencing is limited.  Teacher feedback to students on 
student work and progress reports is not yet consistent and aligned to 
standards precluding students from knowing next steps to improve their 
work.  
 

 Build upon the calm environment and emerging social/emotional supports to 
create a culture of trust for students and adults.  

 
o The school is calm, orderly and students report that the Life Skills 

program is making inroads into the perception that it is not cool to be 
successful.  However, adults report feeling “belittled” and that the school  
“…push[es] the academics so hard we forget about the students.”  
Students do not feel they have ample opportunities to celebrate 
successes and want to change the “negative attitudes of students and 
adults in the school.”  Students are very aware of their learning needs via 
the posted flexible grouping charts and goal setting, but are not yet fully 
aware of choices available to them after high school admission.  
 

 Deepen the collaborative process to ensure it is effective in moving the 
school’s agenda.  

 
o Strategic efforts are made to include all teachers in the inquiry process.  

However, as the collaborative team process is not fully developed its 
impact on improving instruction or developing teacher leaders is not yet 
evident. 
 

o Scheduling allows inquiry teams to meet monthly, but the time is not 
focused sufficiently on ensuring that teams understand the inquiry cycle 
thus limiting their use of information around making deep, meaningful 
modifications to pedagogy. 
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Part 3: School Quality Criteria 2010-2011 
 

School name: Satellite West Middle School UD D P WD 

Overall QR Score  X   

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? 
 X   

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 

produce meaningful work products?  
 X    

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet  

student learning needs? 
  X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 

and personal growth of students and adults? 
 X   

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level? 
  X  

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level? 
 X   

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 

student performance trends? 
  X  

2.4  Engage in an open exchange of information with students and families regarding students’ 

learning needs and outcomes? 
  X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
  X  

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
  X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
  X  

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
 X   

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
 X   

4.3  Provide professional development that promotes independent and shared reflection, 

opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
  X  

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
 X   

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 

and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
 X   

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
  X  

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 

 


