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Part 1: The school context 
 
Information about the school 
 
The Middle School for Academic and Social Excellence is a middle school with 234 
students from grade 6 through grade 8.  The school population comprises 88% Black, 
10% Hispanic, 1% White, and 1% Asian students.  The student body includes 9% 
English language learners and 23% special education students.  Boys account for 53% 
of the students enrolled and girls account for 47%.  The average attendance rate for the 
school year 2009 - 2010 was 88.0%. 
 
 
 
Overall Evaluation 
 
This school is Underdeveloped. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The principal makes informed organizational decisions that support 
improvements in learning.     

 
o The new principal is a strategic planner whose vision is to create a 

technologically supportive learning environment that develops creative 
thinkers, allowing students to enhance their literacy skills using 
technology-based programs.  Scholars are programmed to participate in 
an on-line course to hone their reading and technology skills.  This 
increases the amount of instructional time students are exposed to 
reading and technology.     
 

o The school maximizes allocated resources so that students benefit from a 
variety of instructional tools.  Laptop carts and Smartboards have been 
purchased and teachers are being trained to use them appropriately to 
enhance their lessons.  Consequently, instruction now includes enriched 
activities to address the learning needs of students.      

 
•    The school’s systems for monitoring teacher practice include a                            

 clear focus on improving instructional practices.     
 
o Administrators conduct classroom observations and regular focused 

walks to gather data on teacher performance and student learning.  
Formal and informal observations, instructional walk-throughs, and 
teacher classroom intervisitations, promote a common understanding of 
best instructional practices, reveal areas of need for individual teachers, 
and trigger additional supports for poor performing teachers.      
 

o Teachers, new to the school, participate in a mentoring program through 
the in-house UFT center that supports their assimilation into the school 
and their overall development as educators.  These supports enhance 
their ability to plan lessons that are more rigorous and enable them to 
deliver lessons that improve student learning.   
 

• The school’s partnerships provide opportunities for teachers and students to 
engage in activities that enhance awareness and community involvement.     
 
o The school has developed an effective community-based partnership with 

Young Journey Foundation that provides direct services in theatre, dance, 
music, and production to students in grades 6 through 8.  Students credit 
their exposure to the variety of arts genre, for their growing confidence 
and say that they are now more eager to demonstrate their developing 
artistic skills at school performances.      
 

o The school’s partnership with Morningside, offers professional 
development for every teacher through coaching on the most effective 
ways to implement advisory sessions for students.  As a result, teachers 
are empowered and engage students in activities that assist in their 
social-emotional growth.           
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What the school needs to improve 
 

• Broaden the curriculum to include coherence and alignment with the Common 
Core Standards so that all students make academic progress.   
 
o The principal is starting to develop monthly data driven curriculum maps.  

However, the school does not yet align this work to the Common Core 
Standards, and therefore classroom lessons do not include sufficient 
rigorous activities for students.  As a result, classroom instruction does 
not consistently involve students in challenging tasks that build on 
individual strengths or needs, or plan for next steps for learning.    
 

o Teachers use curriculum maps to guide instruction within the four major 
content areas.  However, unit plans that accompany the maps do not 
regularly reflect purposeful planning to engage a variety of learners in 
critical thinking and problem solving activities.  As a result, students with 
special needs are not showing adequate progress in their learning.    

 
• Extend the analysis of assessment data in all content areas to inform goal 

setting at all levels. 
 
o While a few teachers use available student data to set goals for individual 

students, this practice has not yet taken root within the school and there 
is no evidence that teachers or teacher teams use data to set goals for 
groups of students.  As a result, teachers are unable to articulate which 
specific student groups are making adequate progress. 
 

o Although there is some goal setting at the team and classroom level, 
there is no evidence that the goals are aligned to the curriculum and to 
improving classroom instruction.  Therefore, teachers cannot assess their 
practice relative to student learning. 
 

• Extend goal setting so that it is fully embraced by all staff, and is the driving 
force for continually improving student achievement.  

 
o Teachers meet within departments to collaboratively set classroom goals 

for the school year.  However, goals do not reflect any connection to long-
term planning, nor are they monitored or revised to impact instructional 
practices.  Thus, the school’s efforts to accelerate long-term academic 
success and improve student outcomes are hindered.   
 

o Although teacher teams work to set yearlong goals for their targeted 
students, there are currently no benchmarks in place to monitor and 
measure students’ progress towards meeting these goals.        
 

• Promote greater consistency in differentiated instruction to reflect purposeful 
groupings and suitable challenges, to maximize student learning.     
 
o Differentiating lessons to maximize student-learning opportunities is 

inconsistent throughout the school as instructional practices differ.  In 
some classrooms teachers use data to plan and they deliver 
differentiation through challenging instructional materials, tasks, and 
assessments.  Student work products in other classrooms show little or 
no evidence of differentiation.  Because of the level of inconsistency, 
students do not benefit equally from rigorous instruction.            
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o While the school offers professional development in differentiated 

instruction, this practice is not yet fully applied throughout classes and 
grades to provide engaging instruction for all students.  As a result, 
lessons do not yet consistently meet the needs of both the higher and 
lower achieving student.    

 
• Extend data gathering and analysis at the team and classroom levels to inform 

instructional decisions and monitor academic progress.     
 
o Some teachers collect and analyze data from periodic assessments to 

plan lessons and group students for instruction; however, evidence of the 
use of data to analyze needs of relevant subgroups is not evident.  
Therefore, staff members do not suitable identify the diverse academic 
needs of individuals or targeted groups of students.  
 

o Some teams work collaboratively to carefully examine student work in 
order to identify students’ strengths and weaknesses, while others 
concentrate solely on behavioral issues.  As a result, many teachers are 
unable to alter their instructional practices in order to meet students’ 
academic needs.  
 

• Strengthen teachers’ response to student work, to reflect guiding comments 
and performance levels, increased academic rigor, and clear next steps.     
 
o Although the school provides families with the mandated quarterly report 

cards, and opportunities to discuss student progress during parent 
conferences, there is no evidence that there are on-going conversations 
with students as to where they are in their learning and what they need to 
do in order to meet set expectations.       
 

o Teacher response to student work is often limited to performance level 
numeration and is rarely connected to distinct rubric criteria.  Teachers do 
not provide sufficient detailed feedback to students in order for them to 
assess their own work, plan their next steps for improvement, or self-
monitor their progress.  

 
• Expand data analysis and revise processes that lead to effective professional 

collaborations that influence decision making and changes in practice.    
 
o The principal provides additional time for teachers to inter-visit classes, 

meet for collaborative inquiry, and share best instructional practices, in 
order to meet the needs of their students.  However, these teams do not 
measure student progress to address students’ needs with adjustments in 
practices.  Consequently, efforts to improve student outcomes are limited.    
 

o The school has restructured its programming to allow teachers to engage 
in common planning, and professional collaboration via teacher teams 
using an inquiry approach is becoming a priority.  However, teachers do 
not feel empowered to make changes and state that their work does not 
impact school-wide decision making needed to improve student learning.   
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Part 3: School Quality Criteria 2010-2011 
 

School name: Middle School for Academic and Social Excellence UD D P WD 
Overall QR Score X    

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? X    
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 

ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

 X    

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 
student learning needs?  X   

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 
and personal growth of students and adults?  X   

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level?  X   
2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level?  X   
2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 

student performance trends?  X   
2.4  Engage in an open exchange of information with students and families regarding students’ 

learning needs and outcomes?  X   
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-
based goals that are understood and supported by the entire school community?  

 X   
3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? X    
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?   X   
3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?   X   
 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 
To what extent does the school… 

UD D P WD 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 
and reflection, with a special focus on new teachers?  

 X   

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 
promotes shared leadership and focuses on improved student learning?  X   

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 
their classroom practices to improve learning outcomes?   

 X   

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 
students?  

 X   

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?   X   
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 

and families, making adjustments as needed to increase the coherence of policies and practices 
across the school? 

 X   

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 
interim and long term goals and making adjustments during the year and over time?  X    

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 
capacity building and leadership development strategies?   X   

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 
 


