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Part 1: The school context 
 
Information about the school 
 
School of Business, Finance, and Entrepreneurship is a middle school with 253 students 
from grade 6 through grade 8.  The school population comprises 77% Black, 20% 
Hispanic, 1% White, and 2% Asian students.  The student body includes 9% English 
language learners and 32% special education students.  Boys account for 54% of the 
students enrolled and girls account for 46%.  The average attendance rate for the school 
year 2009 - 2010 was 86.9%. 
 
 
 
Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The school community’s’ widespread belief that all students can learn is 
astutely guided by the visionary principal and propels the ongoing success.  
 
o School-wide planning documents, curriculum maps, and classroom 

practice reflect the goal of deepened differentiated instruction. Data-
guided instructional groups are in place in all subjects and teachers’ 
lesson plans reflect purposeful standard-based planning that meet the 
needs of students, creating a coherent instructional focus school-wide.  
 

o Students in classrooms across the school are engaged in learning 
activities. Folders and samples of work on display show authentic 
activities. As a result, students articulate that teachers provide 
opportunities for them to work in groups and with peers and that the 
activities requires them to think.  
 

• The review of a wide range of data, by administrators and staff, result in the 
effective alignment of resources and is used well to advance the performance 
of all students. 
 
o  Decisions around the use of resources consistently address students’ 

needs. In addition to providing professional development to staff, coaches 
push into general education classes that have a large number of students 
with specific needs, and teach classes. Teachers and administrators 
indicate that this support contributes to the improvement the school 
makes with student progress.  
 

o Students are programmed to receive double periods of English language 
arts and mathematics instruction. This ensures sufficient time to 
adequately cover content and address individual needs.  
 

• The faculty and administration frequent review of a myriad of summative 
data, along with those culled from school assessments, which guides the 
successful identification of strengths and areas in need of improvement.  
 
o A culture of data analysis permeates the school. The principal has hired a 

consultant who guides faculty and administrators in thoroughly 
interrogating data gained via Aris, Periodic Assessments, attendance, 
and the schools’ six-week assessment cycles. The process clearly 
identifies schools’ strengths and deficiencies and guides improvement 
plans.   
 

o Department and grade meetings involve looking at a comprehensive 
range of data and discussions on making needed adjustments. Review of 
sixth grade student data has shown an increase in the number of 
students with Individualized Education Plans. This has led to coaches to 
expanding their program of in-classroom support in order to better meet 
the needs of students. 
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•  Administrators and teachers frequently analyze assessment data gathered 
from school-wide, classroom, and interim assessments to monitor the 
effectiveness of curricula and instructional practices, thus promoting students’ 
success.  
 
o Departments collaboratively develop initial benchmark, unit, and six-week 

assessments that mirror New York State exams. The item analysis of the 
NYS math data reflects a school-wide weakness in knowledge of percent 
hence this is the focus of the math inquiry team.   
 

o The school participates in Periodic Assessments and the staff carefully 
analyzes the results. Groups of students who need additional support 
take part in lunch and learn and after-school interventions. Coaches 
provide specific professional development targeting topics where most 
students have shown limited success. 
 

• The consistent provision of a variety of professional development 
opportunities to teachers results in time for planning and collaboration, 
thereby enhancing teacher growth.   
 
o The highly experienced staff is very supportive of the goals of the school. 

Classrooms are print-rich and embody the belief that providing solid 
instruction that is tailored to meet the needs of students will result in 
success. Consequently, students and parents speak openly about the 
commitment of the staff to the overall success of the school.  
 

o The professional development plan clearly delineates teacher input and 
reflects targeted need. Staff completes a needs assessment and then 
they are carefully matched with training specific to their needs. Teachers 
with specific strength lead meetings and mentor their colleagues in 
content, pedagogy, and certification attainment.  
 

• Extensive review of a wide spectrum of data at scheduled intervals provides 
the principal and staff with key information regarding student performance, 
and guides adjustments to curriculum and instructional practices.   
 
o After each assessment cycle, mid-marking period, and marking period, 

school personnel analyze the performance of students at grade, 
department, and cabinet meetings. The accurate use of this information 
results in adjustments to schedules and curriculum maps, as well as 
identification of areas of successful practice.   
 

o Coaches and administrators effectively use information gleaned from 
students’ performance to adjust professional development offerings.  Math 
teachers now solve problems using different methods during planning 
meetings to ensure that the staff understands the content and students 
receive guidance on multiple solutions.  
 

 
 
What the school needs to improve 
 

• Increase the rigorousness of student tasks and broaden curriculum offerings 
by infusing the arts and technology so as to adequately engage all students.   
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o Students work products reflect variations in rigor. While the tasks that 
students in a math class engaged in were authentic and propelled them to 
reason and fully explain their response in a group setting, students in a 
math skills class completed an activity that did not adequately push their 
thinking. These inconsistencies limit student growth.      
   

o Presently, students participate in art, business management, and gym as 
electives.  Additionally, technology usage is concentrated in Business 
management and English language arts classes. Students indicate that 
the limited elective offerings reduce their level of engagement.  
 

• Expand goal-setting practices so that school-wide, relevant, SMART goals 
that accelerate student progress are in place for all sub-groups.  
 
o Teacher teams are embarking on infusing the inquiry approach in the 

work they currently do. Goals for sub-groups are not yet in place. The 
absence of this information inhibits the ability to access their 
effectiveness.  
 

o  While some teachers utilize SMART goals to track student progress, the 
practice is not systemic and limits the accuracy of growth assessment.  
   
 

• Improve communication with parents and students to broaden participation in 
the education process, thus raising involvement in school decision-making.   
 
o Students and families receive monthly information on school activities as 

well as overall progress. However, information that clearly explains what 
students are learning and their specific strengths and weaknesses are not 
shared. This inhibits parents’ ability to fully participate in the education of 
their children and adversely affects engagement.  
 

o The mathematics department uses a tool that guides students in tracking 
and reflecting on their performance. Structures to share this practice with 
other departments and parents are not formalized.  Therefore, students in 
other content areas are not aware of the next learning steps resulting in 
an inconsistent focus on improvement.  
 

• Engage teacher teams in data-driven inquiry work that focus on improving 
both teaching and learning thereby accelerating school-wide improvement.  
 
o Despite the fact that all teachers are on department and grade teams, the 

inquiry process is not yet embedded in the work. The result is the 
absence of thorough investigations regarding student performance and 
pedagogical practices, thereby hindering the identification of information 
that can guide school improvement. 
 

o Teacher team leaders meet individually with administrators. However, 
clear structures to support these leaders are a work in progress and 
therefore limit their input in school-wide decision making.  
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Part 3: School Quality Criteria 2010-2011 
 

School name: School of Business, Finance, and Entrepreneurship UD D P WD 
Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1 Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?  X   
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 

ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

  X   

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 
student learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 
and personal growth of students and adults?   X  

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level?    X 
2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 

student performance trends?   X  
2.4  Engage in an open exchange of information with students and families regarding students’ 

learning needs and outcomes?  X   
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-
based goals that are understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support?  X   
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?    X  
 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 
To what extent does the school… 

UD D P WD 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 
and reflection, with a special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 
promotes shared leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 
their classroom practices to improve learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 
students?  

  X  

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 

and families, making adjustments as needed to increase the coherence of policies and practices 
across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 
interim and long term goals and making adjustments during the year and over time?    X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 
capacity building and leadership development strategies?    X  

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 
 


