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Part 1: The school context 
 
Information about the school 
 
Performing Arts and Technology High School is a high school with 451 students from 9 
through grade 12.  The school population comprises 80% Black, 18% Hispanic,  1% 
Native American and 1% White students.  The student body includes 3% English 
language learners and 10% special education students.  Boys account for 45% of the 
students enrolled and girls account for 55%.  The average attendance rate for the school 
year 2009 - 2010 was 82%.   
 
 
 
Overall Evaluation 
 
This school is developing. 
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Part 2: Overview 

 
What the school does well  

 
• The energetic and dynamic principal has begun to create a mutually supportive 

learning community to meet the needs of teachers, students and families.  
 

o  A culture of mutual trust and positive attitudes toward teaching and learning are 
emerging.  This is a safe and nurturing environment where teachers, students 
and parents feel supported.  During the monthly town hall meetings, a new 
initiative, the principal seizes the opportunity to engage students in conversations 
about academic goals and behavioral expectations.  The principal shared, “The 
town hall meetings are the ‘foundation’ of leading the school in a new direction.”   
 

o The lack of campus identity contributed to students’ unwillingness and desire to 
be part of the school.  The school conducted a student survey to determine 
student interests.  Courses in the performing arts and technology added to the 
curriculum provide students with opportunities to extend and enrich their learning 
experiences.   The school reaches out to students and parents, resulting in a 
dramatic difference in student attitude toward school and engagement in 
learning.    
 

• School leaders make informed and effective organizational decision to support 
improvements in teaching and learning.  

 
o Resources have been re-aligned to support the principal’s decision to restructure 

the school’s academic program to ensure that all students succeed.  The creation 
of double period blocks provide additional instructional time to the most 
struggling students resulting in enhanced student participation and increased 
academic performance.  
 

o School leaders have individualized student programs based on strengths and 
needs.  Adjusted academic programs extend and enhance student-learning 
experiences enabling the school to pinpoint necessary academic and emotional 
interventions for all students.  Teacher assignments provide ample time for 
teams of teachers to meet and discuss student progress and plan additional 
supports.      
 

• A positive school tone, augmented by excellent external and internal programs, 
supports the academic, social and personal growth of students.  
 
o The school has reached out to their network and community based organization 

to seek support for the academic, social and personal growth of students.  To 
that end, the school applied for and received grants to support the needs of 
students.  STARR Inc. provides two full time social workers who support the staff 
and students.  Ninth grade advisory is a new programming initiative.  Teachers 
receive support from STARR in developing their advisory curriculum and learn 
instructional strategies to ensure the social and emotion development of 
students.  The impact of this program is positive as students are embracing their 
academic and behavioral responsibilities.    
 

o The United Way provides support services for students identified as having 
habitual absences during the previous school year.  These students receive on-
site support from two full time social workers.  In addition, mentors are assigned 
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to students and provide after school tutorial support.  Extra-curricular activities 
are designed enabling students to participate in after school experiences.    
 

• The school consistently conveys high expectations for attendance, behavior and 
academics to teachers, students and families thus, positively impacting student 
achievement.  
 
o  An on-line computer system provides up-to-the-minute attendance data to 

teachers, students and families.  Phone calls placed to parents and families are 
made keeping parents apprised of their child’s attendance.    One parent shared, 
“If my child is out, I receive a phone call within two minutes.” Ongoing 
discussions between teachers and parents about student progress toward 
learning expectations enable parents to be active partners.  Class and homework 
assignments posted on-line and progress reports sent home, provide information 
about their child’s academic performance.  One parent shared, “Teachers contact 
parents at home after 9-10pm.”  School leaders are visible throughout the school 
and continuously reach out to parents to discuss their child’s progress and next 
steps.  “There are no cracks for students to disappear in the Jefferson campus,” 
exclaimed the principal.   
 

o  The Capital One Parent Involvement Initiative reaches out to parents to increase 
participation.  “Parent involvement is a priority here,” said a parent.  The school’s 
open-door policy enables parents to meet with the principal if the need arises.  
Parents take turns volunteering at the school.   Saturday Parent Teachers 
Association meetings enable school leaders to reach out to parents.  Monthly 
letters sent home to parents by the principal keep parents and families abreast of 
school initiatives.     

 
• Teachers engage in professional collaboration using a common focus to improve 

practice and accelerate student achievement.   
 

o Teachers regularly meet to discuss and analyze student work.    Agendas and 
protocols used keep teachers on task and provide a history of the team’s 
discussions and instructional decision-making.  Probing and guided questions 
around student learning outcomes lead to newly identified student supports in 
order to meet the needs of students.   
 

o School leaders embrace distributed leadership.  The administrators selected 
teachers to be grade leaders and together with the principal, comprise the 
school’s Instructional Leadership Team (ILT).  The ILT meets regularly to discuss 
the implementation of the instructional framework and plan next steps.  The ILT 
conducts learning walks to ensure that teaching practices align with the school’s 
goals ensuring that student learning outcomes are accelerated.     
 
 

What the school needs to improve 
 
• Enrich the curriculum to ensure that instruction leads to heightened levels of student 

talk and questioning extends student thinking, to maximize learning.  
 

o The school embraces a common instructional framework that includes six 
instructional strategies.  However, current teaching methods do not require 
students to use their critical thinking skills as they think, write and talk their way 
through making meaning of text or constructing their understanding of 
mathematical concepts.  For example, academic tasks were mostly short answer 
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activities and were not sufficiently differentiated to engage the diversity of 
learners to support positive student outcomes for all students.    
 

• Develop teachers’ instructional practice so that teaching, based on formative 
assessment data, is differentiated to consistently meet the needs of all students, and 
accommodate different learning styles and abilities.   

 
o Teaching strategies and questioning techniques do not push students’ thinking, 

leading to uneven levels of student engagement.  Lessons observed do not 
provide sufficient teacher demonstration of how to make meaning or construct 
understanding of difficult mathematical concepts.  Tasks assigned were not 
differentiated or challenging for some students resulting in students’ needs not 
being met consistently.   

 
• Create and implement formative and periodic assessments aligned with key 

standards so that differentiated instruction is planned and embedded in pedagogy.     
 
o At present, formative assessments are not embedded in classroom practice to 

determine the learning needs of the subgroup population and students who 
perform at high levels.  This prevents teams of teachers from accurately 
identifying trends, strengths, and areas of need at the grade level across all 
subject areas.   As a result, precise instructional strategies cannot be planned 
thus hampering the acceleration of all students.  

 
• Create a transparent system for measuring student progress towards interim and 

long- term goals to identify and evaluate student learning outcomes so timely 
revisions to pedagogy and/or curriculum are made.   
 
o The lack of established interim benchmarks across all grades and subject areas 

inhibits the school’s evaluation of student progress against those benchmarks.  
This impedes the school’s ability to identify areas needing improvement. 
 

o Teachers send home interim progress reports to parents and families.  However, 
the lack of specificity in how to achieve their learning goals, significantly hampers 
students’ ability to succeed.  Teacher and teams of teachers are unable to revise 
and refine students’ learning goals with precision resulting in students’ needs not 
sufficiently being met, thus preventing them from excelling and meeting grade 
and graduation expectations. 

 
• Strengthen classroom observations to differentiate professional development 

opportunities for teachers to deepen their content knowledge and elevate school 
wide instructional practices.  

 
o School leaders conduct frequent and short observations.  However, next steps 

are not determined based on the level of teachers’ content knowledge of the 
subject area or the analysis of the student tasks.  The lack of strong teacher 
content knowledge is evident in the tasks that students are required to do, which 
do not significantly challenge all students, thereby hampering student 
achievement.  
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Part 3: School Quality Criteria 2010-2011 
 

School name: Performing Arts and Technology High School UD D P WD 
Overall QR Score  X   

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a 

variety of learners and aligned to key State standards? X    

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students 
learn best, and ensure that it is: aligned to the curriculum, engaging, and 
differentiated to enable all students to produce meaningful work products?  

X     

1.3  Make strategic organizational decisions to support the school’s instructional 
goals and meet student learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that 
support the academic and personal growth of students and adults?   X  

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify 

trends, strengths, and areas of need at the school level?  X   

2.2  Align assessments to curriculum and analyze information on student learning 
outcomes to adjust instructional decisions at the team and classroom level? X    

2.3  Use or develop tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends?  X   

2.4  Engage in an open exchange of information with students and families 
regarding students’ learning needs and outcomes?   X  

 



K507 Performing Arts and Technology High School: October 19, 2010                      7 

 
Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short 
list of focused, data-based goals that are understood and supported by the entire 
school community?  

 X   

3.2  Use collaborative and data informed processes to set measurable and 
differentiated learning goals for student subgroups, and students in need of 
additional support? 

 X   

3.3  Ensure the achievement of learning goals by tracking progress at the 
school, teacher team and classroom level?   X   

3.4  Communicate high expectations to students and families, engage them in 
decision-making, and promote active involvement in the school community?    X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 
To what extent does the school… UD D P WD 
4.1  Use the observation of classroom teaching and the analysis of learning 

outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection, with a special 
focus on new teachers?  

 X   

4.2  Engage in structured professional collaborations on teams using an inquiry 
approach that promotes shared leadership and focuses on improved student 
learning? 

  X  

4.3  Provide professional development that promotes independent and shared 
reflection, opportunities for leadership growth, and enables teachers to 
continuously evaluate and revise their classroom practices to improve 
learning outcomes?   

 X   

4.4 Integrate child/youth development, support services and partnerships with 
families and outside organizations with the school-wide goals to accelerate 
the academic and personal growth of students?  

  X  

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… UD D P WD 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, 

making adjustments as needed to increase the coherence of policies and 
practices across the school?  

 X   

5.2  Evaluate systems for assessing students, organizing data, and sharing 
information with student and families, making adjustments as needed to 
increase the coherence of policies and practices across the school? 

 X   

5.3  Establish and sustain a transparent, collaborative system for measuring 
progress towards interim and long term goals and making adjustments 
during the year and over time?  

X    

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?   X   

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped  D Developing P Proficient WD Well 
Developed 

 


