
 

 

 

 

 

 

 
 
 
 

 

Quality Review  
Report 

 

2010-2011 
 

 

 

 

 

 

 

 

 

 

Don Pedro Albizu Campos 

Elementary School - Middle School M161 

499 West 133Street 
New York 
NY 10027 

  
 

Principal: Barbara Freeman 
 

Dates of review: April 4 - 5, 2011 

Lead Reviewer: Gale Reeves 
 
 

Quality Review Report 
Division of Performance and Accountability 

2010-2011 



 

M 161 Don Pedro Albizu Campos: April 4, 2011                     2 

 

Part 1: The school context 
 
Information about the school 
 
PS/MS 161 is an elementary school - middle school with 951 students from kindergarten 
through grade 8.  The school population comprises 13% Black, 83% Hispanic, and 4% 
Arabic students.  The student body includes 37% English language learners and 19% 
special education students.  Boys account for 51% of the students enrolled and girls 
account for 49%.  The average attendance rate for the school year 2009 - 2010 was 
92.7%. 
 
 
 

Overall Evaluation 
 
This school is well developed. 
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Part 2: Overview 
 

What the school does well  
 

 Leaders make informed and effective organizational decisions across all aspects of 
the school to support improvements in learning.  

 
o  The principal‟s budgeting, coupled with staff inputs, result in strategic use of 

resources that are well aligned to the principal‟s performance goals and the 
Comprehension Education Plan.  The school‟s plan to ensure mastery of 
technology includes a big investment in two technology labs with a technology 
coach to support integration. Sixth grade students receive free desktops, internet 
access and technical support, resulting in high interest and excitement levels 
across classrooms.   When an item skills analysis revealed deficiencies in 
specific critical thinking skills, school leaders reduced class size in the third and 
fifth grades to ensure focused support and maximize the learning environment.   
Comparisons with baseline data reveals progress in students‟ independent 
reading levels and end of unit math performance assessments, resulting in 
increased academic achievement.  
 

o A full time dual language instructional coach supports teachers with the 
integration of vocabulary and comprehension strategies in all content areas.  All 
teachers participate on weekly grade level planning teams with a common 
standard based instructional focus.  Teachers are strategically matched with 
specific small groups of students during the extended day program in order to 
maximize their learning and display genuine ownership of school goals with a 
focus on improving instructional practices and student achievement.  
 

 The school provides a safe, caring and supportive environment where adults 
coordinate supports to impact students‟ academic growth.  

 
o Students actively participate in shaping school wide decisions, thereby bolstering 

their self esteem and the development of their leadership skills.  The student 
government raised money to support less fortunate children and adults in Haiti 
and Japan and provided support to the West Side Hunger Coalition.  Input from 
the student government resulted in varied and creative menu choices in the 
student cafeteria and student lockers for middle school students.  Additionally, 
the school‟s middle school advisory program enables every student to be well 
known by staff that helps support their academic and social growth.  Students 
and parents appreciate that they can turn to teachers and members of the pupil 
personnel team to help resolve personal issues and concerns that interfere with 
learning.  As a result, students report that they “feel safe” and are able to focus 
more on their academic achievement. 

 

 Through use of a wide range of data, leaders and faculty have an understanding of 
the performance of individuals which informs instructional decisions. 
 
o  An in-depth review of students‟ results on the English language arts exam, 

teacher value added reports, ARIS data, student work samples and predictive 
assessment highlighted the need to address the declining progress of the highest 
achieving students as well as accelerate the growth of English language learners 
and the lowest achieving students.  Teachers recommend students for specific 
accelerated coursework leading to Regents classes in math and science and are 
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providing targeted support to students during after school, early morning and 
Saturday academies.  Strategic efforts result in focused instruction that is 
increasing student achievement across all grades as noted on end-of-unit test 
results.  In addition, the attendance committee‟s in-depth analysis of attendance 
and related services information clearly identifies the needs of students.  The 
committee‟s strategic efforts demonstrate positive gains leading to a decrease in 
the number of long term absentees and an increase in the school‟s monthly 
attendance rate which results in increased proficiency gains of targeted students.  
 

 Teachers across the school welcome opportunities to participate in collaborative 
inquiry and use this to strengthen instruction and raise learning outcomes.  
 
o The school‟s use of common planning time allows teachers to collaborate on 

researching comprehension strategies, reading professional books and mentor 
text, as well as developing lessons, all of which lead to improved student learning 
outcomes.  The school-wide implementation of the teacher-team model leads to 
the critical review of student work with a focus on improving pedagogy and 
sharing of best practices across grade and content levels.  As a result, teachers 
are replicating practices, such as the „Stop and Jot‟ strategy and the integration 
of self monitoring techniques in reading and writing across content areas, which 
advance steady progress as evidenced by students‟ most recent predictive 
assessment outcomes.  Additionally, many teachers are taking on significant 
leadership roles, such as grade leaders, team facilitators and coaches, thus 
building great capacity at the school level. 

 

 Teachers work effectively to analyze data and plan curriculum which informs 
instructional decision making  

 
o Grade level teams create common assessments across content areas.  These 

assessments are used to analyze grade and content trends, as well as promote 
ongoing conversation and reflection, leading to a revision of specific areas in the 
curricula which align with state indicators.  As a result, teachers identify gaps and 
re-teach particular aspects of the curriculum which solidifies learning and 
accelerate student outcomes.  Additionally, teacher teams organize and review 
assorted streams of data including Acuity, item skills analysis, running records 
and benchmark assessments in English language arts and math.  Teachers 
assemble extensive data binders to track progress of the lowest third students 
resulting in supplemental support during early morning, lunch and after school; 
this raises the achievement levels of targeted students as noted on Assessment 
Pro results and guided reading and math tracking data.  
 

 Parents are key partners in their child‟s education and are kept well informed, 
resulting in a shared commitment to school‟s goals.  

 
o The prominently displayed attendance banner, monthly grade parent meetings, 

class publishing parties, individualized progress reports and monthly school 
newsletters are cited as the  myriad of ways that school personnel keep families 
informed and convey their high expectations for student attendance, social, 
emotional and academic progress.  These extensive modes of communication 
allow families to better support their children at home, resulting in an increased 
level of parent participation and involvement.  Additionally, a broad-based level of 
support results in the active involvement of parents on the School Leadership 
Team (SLT). Parent leaders provide input in the development of afterschool and 
Saturday programs and regularly volunteer to support teachers and office staff.  
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This demonstrates shared accountability for student success, resulting in a high 
level of commitment to school goals.  

 

 There are effective systems for supporting teaching practice reflecting the school‟s 
commitment to strengthen instruction and raise learning outcomes for all students.  
 
o Teachers benefit from inter-visitations and professional development provided by 

contracted consultants both on and off site.  All teachers are given lap tops so 
that they can readily access student data and receive email correspondence.  
One-on-one conferences, focused walkthroughs, formal and informal 
observations by school leaders, lead to differentiated support for teachers.   
Additionally, targeted coaching helps new and selected teachers develop an 
individual growth plan.  As a result, the knowledge base of many teachers is 
swiftly developing, leading to grade appropriate strategies that support student 
understanding as reflected on formative and summative assessments.  All 
teachers across grades utilize the workshop model with mini lesson, work and 
share time as the framework for learning across content areas.  Students engage 
in hands-on, inquiry based, exploratory science lessons, which allow them to 
problem solve and apply their learning to new situations resulting in increased 
levels of student engagement and enjoyment of learning.  

 

What the school needs to improve 
 
 Promote the development of project-based learning so that all students have the 

opportunity to undertake research and be more active learners. 
 

o Most teachers prepare lessons that target the specific needs and strengths of 
students and employ differentiated strategies that address a wide range of 
student ability levels.  This is not a practice in every class; therefore, not all 
students receive the academic support necessary to accelerate their learning.  
Additionally, data based flexible grouping for instruction is evident across 
classrooms.  However, not all teachers plan lessons that demonstrate sufficient 
engagement in higher order thinking so that meaningful work products 
demonstrate extension activities that stretch the thinking of higher achieving 
students. 
 

 Refine the curriculum, emphasizing rigorous habits and higher order thinking skills 
for a variety of learners with different needs.  

 
o Core staff members deliberately adjusted the curriculum in order to integrate the 

common core standards in English language arts and math units of study.  The 
social studies and science curriculum is also aligned to state standards. 
However, research based practices and performance based tasks that probe for 
deep understanding and application of learning is not yet embedded fully across 
all grade levels and content areas, so that every student is suitably challenged 
and retention of content information is solidified.  

  

 Refine action planning by further designing a uniform protocol for learning walks that 
provide a common lens that evaluates teaching practices.  
 
o School leaders utilize protocols that focus on standards and adjust curricula to 

ensure instructional alignment.  However, they are at the beginning stages of 
utilizing a common framework for learning walks that regularly monitor, evaluate 
and support coherent pedagogical practices and accelerate student learning. 
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riteria 2010-2011 
 

School name: Don Pedro Albizu Campos UD D P WD 

Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a 
variety of learners and aligned to key State standards? 

  X  

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students 
learn best, and ensure that it is: aligned to the curriculum, engaging, and 
differentiated to enable all students to produce meaningful work products?  

  
 
X 

 

1.3  Make strategic organizational decisions to support the school‟s instructional 
goals and meet student learning needs? 

   X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that 
support the academic and personal growth of students and adults? 

   X 

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify 
trends, strengths, and areas of need at the school level? 

   X 

2.2  Align assessments to curriculum and analyze information on student learning 
outcomes to adjust instructional decisions at the team and classroom level? 

   X 

2.3  Use or develop tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends? 

   X 

2.4  Engage in an open exchange of information with students and families 
regarding students‟ learning needs and outcomes? 

   X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short 
list of focused, data-based goals that are understood and supported by the entire 
school community?  

   X 

3.2  Use collaborative and data informed processes to set measurable and 
differentiated learning goals for student subgroups, and students in need of 
additional support? 

   X 

3.3  Ensure the achievement of learning goals by tracking progress at the 
school, teacher team and classroom level?  

   X 

3.4  Communicate high expectations to students and families, engage them in 
decision-making, and promote active involvement in the school community?  

   X 

 

Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning 
outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection, with a special 
focus on new teachers?  

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry 
approach that promotes shared leadership and focuses on improved student 
learning? 

   X 

4.3  Provide professional development that promotes independent and shared 
reflection, opportunities for leadership growth, and enables teachers to 
continuously evaluate and revise their classroom practices to improve 
learning outcomes?   

   X 

4.4 Integrate child/youth development, support services and partnerships with 
families and outside organizations with the school-wide goals to accelerate 
the academic and personal growth of students?  

   X 

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, 
making adjustments as needed to increase the coherence of policies and 
practices across the school?  

  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing 
information with student and families, making adjustments as needed to 
increase the coherence of policies and practices across the school? 

   X 

5.3  Establish and sustain a transparent, collaborative system for measuring 
progress towards interim and long term goals and making adjustments 
during the year and over time?  

  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

  X  

 

Quality Review Scoring Key 

 
UD 
 

Underdeveloped  D Developing P Proficient WD 
Well 
Developed 

 


