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Part 1: The school context 
 

Information about the school 
 
Manhattan Middle School for Scientific Inquiry is a middle school with 464 students from 
grade 6 through grade 8.  The school population comprises 12% Black and 88% 
Hispanic. The student body includes 58% English language learners and 9% special 
education students.  Boys account for 54% of the students enrolled and girls account for 
46%.  The average attendance rate for the school year 2009 - 2010 was 91%. 
 
 
 

Overall Evaluation 
 
This school is well developed. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

 The school has a coherent strategy and structure for designing engaging and 
rigorous curricula that focuses on a variety of learners and is aligned to key state 
standards.  

o Each content area team meets regularly to develop curriculum and units 
using the Understanding by Design framework to ensure that content and 
skills are aligned to state standards and foster students’ mastery.   The 
introduction of the Education for Sustainabiity program further 
encourages teachers to develop rigorous and relevant interdisciplinary 
units of study including the arts, thus further engaging all students with 
multiple entry points.   

o Content inquiry teams meet weekly to review student data and look at 
student work to adjust lessons and plan future units with attention to 
individual student needs resulting in increased student progress and 
content mastery. For example, in science the number of eighth grade 
students scoring at a level 1 on the 8th grade science exam decreased by 
8%, while students scoring at a level 3 or higher increased by 5%.  

 The principal makes informed and effective organizational decisions to support 
improvements in teaching and learning.  

o The school leader diligently seeks grants and external funding sources to 
augment the school’s budget to ensure that each classroom is equipped 
with a smart board to support technology integration in instruction; brings 
in consultants to support faculty and staff’s professional development in 
both instruction and social emotional interventions, as well as introduces 
the Education for Sustainability program to the community which 
enhances and enriches teaching and learning aligned to the school’s 
instructional goals and long range plans to provide differentiated 
professional development reflected in the proficiency gains in math for 
students in self contained classes and those in the bottom third.   

o The intentional use of teacher time allows them to meet in various team 
configurations (grade, content and inquiry) to evaluate student data and 
collaboratively plan intervention strategies that support all students’ 
growth.  As a result individual student academic and social emotional 
needs are met.   

 Teachers and teacher teams work collaboratively to utilize data and create 
assessments, track students’ performance and define instructional practices that 
result in decisions that raise student performance and progress.  

o School leaders and teacher teams use acuity data regularly to fine tune 
and develop curricula units.  Teacher teams collaborate on developing 
unit mapping tools and lesson development across content areas 
including special education and English as Second Language classes.  
For example, English language learners scoring at a level 3 increased 
from 35.1% to 63.5%, while students with special needs scoring at a level 
3 increased from 28.6% to 50%.   
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o Faculty and staff consistently supplement summative data with qualitative 
data.  Each student has student data binder that contains students 
learning goals and teachers’ conference notes for each subject.  The data 
binders are used regularly by both students and teachers to monitor 
students’ progress.   Guidance counselors make routine low inference 
observations of students by compiling anecdotal notes to create a holistic 
picture of students thus further informing intervention strategies to ensure 
students’ progress.  

 The principal effectively uses classroom observations and student outcomes to 
promote professional development that impacts on the growth of teachers and 
students.  
 

o The principal developed an observation tool to capture teacher and 
student actions during class matched to actionable feedback that are 
aligned to the Santa Cruz and Danielson’s effective teaching frameworks.  
This tool along with inter-visitation and learning walks conducted by the 
cabinet allows school leaders to provide timely feedback to teachers that 
further improve their practice in the classrooms.    

o All faculty and staff engage in professional development activities that are 
differentiated for their individual personal and professional growth base.  
For example some teachers work with consultants on curriculum 
development, positive classroom management, while others engage in 
Common Core State Standards Pilots with Institute for Learning.  This 
resulted in higher teacher retention and increased teacher effectiveness.  

 The principal articulated a clear and coherent vision of future development 
reflected in a list of data-based focused goals, which is understood and 
supported by the community.  

o The school crafted a theory of action that pulls in all stake holders and 
systems both internal and external.  This coherent vision to “provide high 
quality education to all students regardless of their economic, language or 
disability” leverages changes that align student academic achievement to 
their social emotional growth.  

o The principal is an ambassador for the school, broadly sharing the best 
practices and successes of the school with outside agencies thus 
garnering further support for the school in both reciprocal programs and 
monetary support.  For example Columbia University and Columbia 
Presbyterian Hospitals have two clinics (health and dental) in the building 
to serve the community.   

 The school uses data in a collaborative process to set measurable and 
differentiated learning goals for all students.   

o Teacher teams meet regularly via various structures to review student 
data to monitor and revise students’ learning goals.  Classroom 
observations and student work are used by school leadership and 
teachers to identify strengths and gaps in student learning, resulting in 
further intervention provided to targeted students.  As a result the school 
earned a 0.75 extra credit for moving its bottom third students at or above 
75th growth percentile in math.   
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o Inquiry teams are devoted to using student data, both quantitative and 
qualitative to design and revise units of study to ensure that all students 
are moved towards mastery of content and skills aligned to the standards.   

 The school has structures in place to monitor and evaluate the quality of 
curricula, instructional, and organizational decisions.  

o School leaders and faculty regularly evaluate and adjust curriculum and 
instructional practices in response to student learning needs based on 
analysis of various forms of data resulting in the evolution of the 
vocabulary inquiry project, the education for sustainability curriculum, 
technology integration, accountable talk, and differentiated instruction 
focus.  Consequently students’ ELA performance levels have increased 
steadily over three years from 0% at level 4 to 0.7% to 1.5%.  

o The principal conducts individual conferences with teachers at the 
beginning and end of each school year to review teacher and student 
data as a basis for developing individual teacher professional plans that 
are aligned to the school vision and thus increase coherence of teacher 
practice across the school.  

Areas for improvement 

 Further support teachers to ensure that the delivery of instruction leads to 
heightened levels of student engagement and task development  that lead to 
higher order thinking to maximize learning for all students.  

o There is a standards based, vertically aligned curriculum that is being 
updated to align with the Common Core State Standards.  However, 
tasks across classes are insufficiently differentiated and lack high degree 
of rigor to enable students to produce high volume and quality of work.   

 Build upon the school’s strengths in developing tools to gather, aggregate and 
analyze student performance trends to allow for student learning goals to reflect 
real time data and allow for students to reflect on their goals.  

o The school leader currently uses File Maker Pro to track student progress 
but the data does not allow for student reflection nor is it fully accessible 
or used for making classroom level decisions for all students, including 
subgroups thereby limiting increased achievement. 

 Continue to use data regularly and systematically to evaluate capacity building 
and make necessary adjustments to the differentiated professional development 
matrix that will further strengthen the school’s organizational coherence.   

o Teachers have opportunity to meet in various teams that are facilitated by 
the assistant principals, but not all teachers can exercise leadership or 
practice leading team discussions thereby impeding opportunities for 
building capacity among staff.   
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Part 3: School Quality Criteria 2010-2011 
 

School name: Manhattan Middle School for Scientific Inquiry UD D P WD 

Overall QR Score    X 
 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners 

and aligned to key State standards? 
   X 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 

ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

   X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 

student learning needs? 
   X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the 
academic and personal growth of students and adults? 

   X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level? 
   X 

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level? 
   X 

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 
student performance trends? 

  X  

2.4  Engage in an open exchange of information with students and families regarding students’ 
learning needs and outcomes? 

   X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … 

UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-
based goals that are understood and supported by the entire school community?  

   X 

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 
goals for student subgroups, and students in need of additional support?    X 

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 
classroom level?     X 

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
  X  

 

Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 
To what extent does the school… 

UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 
school-wide instructional practices and implement strategies that promote professional growth 
and reflection, with a special focus on new teachers?  

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 
promotes shared leadership and focuses on improved student learning?    X 

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 
students?  

  X  

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?     X 

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 
and families, making adjustments as needed to increase the coherence of policies and practices 
across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
   X 

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity 
building and leadership development strategies?  

  X  

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 
 


