
  

 

 

 

2010-2011 

 
 
 
 
 

 

Quality Review  
Report 

 

2010-2011 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Humanities Preparatory Academy  

High School 605 

3512 West 18th Street 
Manhattan 
NY 10011 

  
 

Principal: Julie Conason 
 

Dates of review: May 19 – 20, 2011 

Lead Reviewer: Gwen Stephens 
 
 

Quality Review Report 
Division of Performance and Accountability 

 
 



 M605 Humanities Preparatory Academy: May 19, 2011 2 
 

 
 

Part 1: The school context 
 
Information about the school 
 
Humanities Prep Academy is a High School school with 186 students from grade 9 
through grade 12.  The school population comprises 28% Black, 53% Hispanic, 13% 
White, and 5% Asian students.  The student body includes 13% special education 
students, but there are no English language learners.  Boys account for 46% of the 
students enrolled and girls account for 54%.  The average attendance rate for the school 
year 2009 - 2010 was 88.1%. 
 
 
 

Overall Evaluation 
 
This school is proficient. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 M605 Humanities Preparatory Academy: May 19, 2011 3 
 

Pat 2: Overview 

Part 2: Overview 
 

What the school does well  
 
 The school has created an environment that is respectful, supportive, and 

inclusive while advancing the level and quality of student and adult success in the 
school.   

 
o The school’s policies deliver the message of firm, fair and consistent 

discipline.  The Advisory structure, including Quad and Town Meeting, 
supports their social emotional learning and provides students with weekly 
opportunities to interact with fellow students and build meaningful relationships 
that develop confidence and self-esteem for students as learners increasing 
their success.  Students expressed that the school is safe and respectful.  
They view themselves as active participants in a democratic environment that 
expects them to succeed and go on to college.   

 

 School leaders and faculty work collaboratively to use data to evaluate trends in 
order to adjust strategies and improve the coherence of curriculum and 
instruction.   

 
o The school uses data from a variety of sources to track trends including 

attendance data, graduation rates and college acceptance.  Progress in 
tracking this data has yielded noteworthy results.  Attendance has risen from 
79% to 88% over a two-year period.  Graduation rates have risen from 43% in 
2008 to 81% in 2010.  An increase in college acceptance includes a 22% 
increase in acceptances to private institutions.  

 

o The school examined students’ performance on the Performance Based 
Assessment Task (PBAT), which is the schools standard requirement in each 
core area.  This led to a revision of the rubric used to evaluate student work to 
include a “Pre-Bat” rubric.  This rubric now measures student growth in the 
development of skills leading toward readiness to write the PBAT’s.  This 
demonstrates the schools’ strategic adjustment of practice to improve student 
performance.   

 

 Instruction is highly rigorous and differentiated tasks promote higher order 
learning that enables students to produce meaningful work products.   

  
o There is a set of beliefs regarding student learning that ensures tasks lead to 

meaningful and highly rigorous work products.  Teachers differentiate their 
lessons based on data, readiness, interest and learning styles. The courses 
engage students in ideas which illicit higher order thinking.  The process for 
the project varies as well as the products Students are often able to establish 
their own inquiry questions within the content area, and select their partners 
within guidelines based on data leading to high levels of student engagement.   
 

 The school has collaborative partnerships with a range of organizations that 
integrate youth services and support the school’s internal capacity to promote 
student success.   
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o To accomplish its goal of providing students with unparalleled project-based 
learning experiences while promoting meaningful real world opportunities, 
school leaders employ the services of of a myriad of partnerships with 
organizations like New York University, Outward Bound and Lincoln Center 
Institute for the Arts and Solar One.  One result of this work can be seen in the 
student creative art displays incorporated into thematic studies and products 
adorning the school.  

 

o The school provides its staff with professional development guided towards 
supporting their understanding of students needs.  Some training includes a 
focus on engaging adolescent boys in literacy and utilizing culturally relevant 
pedagogy.  As a result, students develop social emotional well being and are 
interested in their work, are more tolerant of differences and are able to work 
collaboratively on projects.   

 

 Teachers and teacher teams consistently gather classroom level data and use it 
to inform and adjust classroom instructional decisions in order to improve student 
performance.   

 
o Teacher leaders work with teams of teachers to collect, analyze and organize 

student assessment data from periodic and supplemental exams.  This is used 
effectively to make classroom level instructional decisions regarding pacing.  
One example of this is the detailed adjustments made in vertical curriculum 
alignments in science.  Consequently, results from formative and summative 
assessments in this area demonstrate improvement.  
 

o During weekly meetings, teacher teams analyze student projects and 
portfolios, and identify students’ areas of need.  As a result, highly 
differentiated academic tasks and conferencing is a classroom strategy to 
improve student outcomes.  An example of this work is the consistent 
continuum of “readiness” to do performance-based work that is reflected in the 
specificity and rigor of the rubrics used to evaluate student work products. 

 

 Individualized professional learning plans enable the principal to differentiate 
learning opportunities that deepen the level of instruction across the school.   

 
o Formal and informal classroom observations based on observation and 

student data by the principal provide an opportunity for teachers to reflect on 
their understanding of the instructional goals of the schools.  Feedback is 
timely and specific with the administration supporting all teaches with specific 
emphasis on those new to the school.  Teachers with the same individualized 
goals, group themselves to work as “critical friends” and inquiry partners while 
creating a collegial culture in order to improve student achievement.   
 

What the school needs to improve 
 
 Extend resources to ensure that they build faculty capacity and align to school-

wide goals so that students receive broader supports to meet their needs.   
 

o The principal is a strong steward of the school budget and resources.  
However, resources are not meeting the changing needs of the school.  For 
example, this year larger class sizes and more ninth graders place additional 
burden on limited staff and administration. As a result, key instructional staff is 
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pulled to support and manage student incidents.  This hinders the ability of 
teachers to focus primarily on student progress. 

 
o The school utilizes grant money to equip classrooms with computers and 

Smartboards.  However, this technology is underutilized.  As a result, students 
identified that they lack confidence in the use of technology at school and 
have concerns about storing information that would support their progress in 
the project based work that is integral to the school’s goals. 
    

 Diversify and increase the course offerings to enhance the curriculum so that 
students may have more opportunities to extend their learning. 

 
o The school provides a curriculum that is rich in standards aligned courses 

including Botany and Ethics.  However, students state that there are not 
enough advanced placement and extended study courses particularly for 
those students who have completed their requirements.  As a result, not all 
students are challenged and engaged. 

 
o The school and teams of teachers have made great strides towards vertically 

aligning units and tasks in all content areas.  However, it has not reached this 
goal school-wide. This limits the impact this work could have on building 
deeper school- wide coherence and alignment of curriculum and instruction.   

 

 Expand the monitoring of interim goals by utilizing benchmarks within specific 
action plans to track progress, make adjustments, and evaluate the success of all 
improvement plans.   

    
o School leaders established school wide goals as noted in the Comprehensive 

Educational Plan.  While the school has met some of their goals, there is no 
formal structure or timeframe to review measurement toward goals throughout 
the year for adjustment and revision. The lack of benchmarks causes lost 
opportunities to refine goals and their related action plans to add additional 
supports to achieve success.  

 

 Strengthen the capacity of parental involvement within the school and provide 
families with access so that they become integral partners in their child’s progress.   

 
o The school communicates to families via email and flyers and has created 

student led parent conferences that support an understanding of their child’s 
progress. Parents applaud the focus on college readiness but also indicated 
that a sustainable effort to improve the parental involvement and familiarize 
them with the schools goals is not in place at this time.  This limits parent’s 
ability to support the school. 
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Part 3: School Quality Criteria 2010-2011 
 

School name: Humanities Preparatory Academy UD D P WD 

Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?   X  

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

    X 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 
student learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 
and personal growth of students and adults?    X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level?    X 

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 
instructional decisions at the team and classroom level?    X 

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 
student performance trends?   X  

2.4  Engage in an open exchange of information with students and families regarding students’ 
learning needs and outcomes?   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
  X  

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
  X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
  X  

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
  X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 
school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
   X 

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
   X 

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 
and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
  X  

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 

 


