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Part 1: The school context 
 
Information about the school 
 
The Winchester is an elementary school with 487 students from pre-kindergarten 
through grade 5.  The school population comprises 9% Black, 13% Hispanic, 8% White, 
and 68% Asian students.  The student body includes 8% English language learners and 
7% special education students.  Boys account for 52% of the students enrolled and girls 
account for 48%.  The average attendance rate for the school year 2009 - 2010 was 
96.8%. 
 
 
Overall Evaluation 
 
This school is well developed.  
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Part 2: Overview 

 
What the school does well  
 

• The school has created an exceptionally strong standards based curriculum that is 
coherent across grades and responsive to all students.  
 
o Teachers have a comprehensive understanding of State standards as 

evidenced by curricula goals, assessments, and instructional topics. In math, 
units of study focus on computational fluency and developing students’ ability 
to reason abstractly. Students are challenged by tasks that require high 
cognitive demand and differentiated demonstrations of learning.  

 
o An analysis of student performance and the school’s math curriculum revealed 

the need to supplement the math program. All students, including students 
with special needs and those in the gifted magnet program benefit from math 
lessons redesigned to develop the meta-cognitive and analytical skills of a 
wide range of learners.  

 
• Across all grades, pedagogical practices are differentiated and aligned to the       

curriculum ensuring that all students have multiple opportunities to access the       
content.  

 
o There is an unquestionable commitment among teachers to create and 

maintain a student centered learning environment that is aligned to the 
curriculum and reflected in instructional practices. Teacher student 
conferencing notes are the foundation for all planning, lesson delivery, goal 
setting and student assessment.   

 
o A coherent practice of differentiation is demonstrated across grades and is 

responsive to mixed ability classrooms. Teachers frequently use a variety of 
methods, such as exit slips and daily feedback forms to determine student 
access to the content and to refine their lessons. In social studies, teachers 
design lessons using choice boards, providing multiple avenues for students’ 
to access the curriculum.  

 
• The principal makes strategic budgetary decisions that are consistent with the 

school’s instructional program to improve student outcomes.   
 

o The principal prioritizes the learning needs of students, choosing not to hire 
assistant principals, thus increasing funds available to support instruction. 
This has resulted in increased professional development, instructional 
resources and additional opportunities for small group instruction during and 
after school.  
 

o In addition to scheduled weekly meetings across grade levels, teachers are 
self-directed and responsive to each other’s requests for support and 
accepting of critical feedback. As a result, students benefit from lessons that 
are filtered at multiples levels for alignment to the curriculum, instructional 
methods and strategies to develop critical thinking skills.  
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• Inquiry teams across all grades routinely develop targeted assessments to gauge 
student performance, evaluate curriculum and guide classroom level instructional 
decisions addressing specific student learning needs.   

 
o Assessment data indicated that third, fourth and fifth grade students were not 

proficient in the area of solving word problems. The school implemented a 
new problem solving strategy, which increased student confidence in 
deconstructing and solving word problems. Grade level rubrics indicated that 
students’ problem solving skills have improved.  
 

o Particular attention is given to students with special needs and English 
language learners. Conferencing notes, teacher observations, and item skills 
analysis are used to scaffold language and to departmentalize schedules for 
special needs students. As a result, there was a significant decrease in the 
percentage of English language learners reading below proficiency and 
special education students are making steady progress along the reading 
comprehension continuum.  

 
• The principal uses multiple methods to evaluate and monitor instructional 

practices ensuring teacher development for greater student achievement.  
 
o The principal uses an inquiry based approach during purposeful visits to 

classrooms and provides feedback on instructional practice. The principal has 
acquired a reputation as a “reliable source of information” and her 
“approachable” manner contributes to a coherent school culture that is 
supported by the faculty.  
 

o Tenured teachers participate in developing their own yearly learning goals and 
choosing the methods for their professional growth. New teachers are 
evaluated using the traditional observation process. Differentiated learning 
plans include opportunities for workshops, inter-visitations, network support 
and study groups. Consequently, instructional plans and the targeting of 
student needs are more precise, resulting in increased student engagement.  

 
• The school has an established system for communicating and monitoring 

progress toward interim and long term goals that result in adjustments to 
curriculum and instruction.  
 
o Teachers regularly review school goals and conduct data analysis which 

drives the development of grade level annual and interim goals and sub-group 
specific action plans. To address the identified need for students to 
comprehend abstract concepts, lessons across the disciplines have been 
adjusted to include higher level thinking questions. 
 

o There is a culture of collaboration, providing a variety of opportunities for 
teachers to meet within and across grade levels to discuss student 
performance based on goals that have been set for individual and groups of 
students. Teachers work together to develop and improve assessment tools, 
such as retelling rubrics.  

 
• The school effectively gathers and analyzes multiple sources of data to identify 

trends, strengths and areas of need to monitor progress so that school practices 
are strategically adjusted.  
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o Teachers analyze non academic and qualitative data such as attendance and 
student behavior to develop extended learning opportunities for students. For 
example, teachers use student surveys and conferencing notes to create 
enrichment clubs, providing all students with real world experiences, such as 
mock trials, the world of science and philosophy for kids.  
 

o Teachers identified a negative trend in student performance on a reading 
assessment measure. They deconstructed the assessment and determined 
that students were not able to make associations with the word “rodeo.” 
Teachers used scaffolding strategies to ensure vocabulary development, 
resulting in improved performance on the follow up assessment measure.  
 

 
What the school needs to improve 
 

• Expand the level of support provided to staff through professional develop 
opportunities and external partnership so that students’ social and emotional 
needs are sufficiently met thus impacting their academic growth.   
 
o The school provides training on anti-bullying, making friends and building 

community. While students share that they feel safe, the school struggles to 
gauge the effectiveness of the professional development programs focused on 
the personal growth of students so that adjustments can be made.  
 

o The school recognizes the importance of external partnerships to extend real 
world experiences for students and provides academic enrichment through 
these programs.  However, the school has not established relationships with 
community based organizations to support the social emotional needs of 
students and families, limiting support services available to the school 
community.  

 
• Deepen current practices of reciprocal conversations with students and families 

on academic performance in order to enrich student learning overtime.  
 
o While students are able to assess and communicate their own academic 

standing and learning goals, they are not able to describe specific next steps 
toward their progress. As a result, students struggle to transfer learning goals 
from one content area to the next.  

 
o While parents are engaged in conversations regarding the tools used to 

understand student performance, it is important that the school continue to 
expand their process for engaging parents in proactive and collaborative 
discussions that support student learning.  

 
• Further enhance communication systems with families regarding students’ 

expectations to actively engage and foster ongoing parental leadership in school 
decisions.  
 
o Although parents speak highly of the school and the wide range of forums for 

exchanging information about the school, evidence of parent participation in 
significant decision making processes is limited.  Parents are involved in 
important school activities, such as volunteering their time to support the 
library program. However, parent leadership programs that promote ongoing 
engagement of families in school related initiatives continue to evolve.  
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Part 3: School Quality Criteria 2010-2011 
 

School name: Winchester Elementary School   UD D P WD 
Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent strategy 
to support student learning that aligns curriculum, instruction and organizational decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?    X 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

   X 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 
student learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 
and personal growth of students and adults?    X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, analyze 
and share information on student learning outcomes to understand school and student progress over 
time. 

To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level?    X 
2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level?    X 
2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 

student performance trends?   X  
2.4  Engage in an open exchange of information with students and families regarding students’ 

learning needs and outcomes?   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-
based goals that are understood and supported by the entire school community?  

   X 
3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support?    X 
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?     X 
3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?    X  
 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 
To what extent does the school… 

UD D P WD 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 
and reflection, with a special focus on new teachers?  

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 
promotes shared leadership and focuses on improved student learning?    X 

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 
their classroom practices to improve learning outcomes?   

   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 
students?  

  X  

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?     X 
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 

and families, making adjustments as needed to increase the coherence of policies and practices 
across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 
interim and long term goals and making adjustments during the year and over time?     X 

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 
capacity building and leadership development strategies?     X 

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P Proficient WD Well Developed 

 
 


