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Part 1: The school context 
 
Information about the school 
 
Catherine and Count Basie is a middle school with 804 students from grade six through 
grade eight.  The school population comprises 67% Black, 12% Hispanic, and 21% 
Asian students.  The student body includes 3% English language learners and 12% 
special education students.  Boys account for 53% of the students enrolled and girls 
account for 47%.  The average attendance rate for the school year 2009 - 2010 was 
92.2%. 
 
 
 

Overall Evaluation 
 
This school is developing. 
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Part 2: Overview 
 

What the school does well  
 

 Staff gathers a range of relevant data across subjects to understand individual 
student and performance, progress and learning needs.   

 
o  Minutes from the Law and Justice Academy interdisciplinary team show 

analyses of a variety of data for students in that cluster.  This allows for an 
understanding and recognition of trends in student performance and tracking of 
progress, around relevant areas of need throughout the school.  
 

o Prior analysis of the recent March English language arts (ELA) ACUITY 
predictives allow the Young Scholars Academy interdisciplinary team to plan and 
integrate specific ELA skills and regroup targeted students to enhance their 
learning.  Consequently, staff members track progress, plan, implement strategic 
lessons, and hone their expertise in using data to improve instruction.  
 

 Administrators and teachers use a range of assessment data to monitor school level 
needs, student progress, plan instruction, and create intervention strategies when 
needed.  

 
o The student self-monitoring checklist used throughout the school supports efforts 

to track data analysis in support of accelerating student growth.  As a result, 
teachers make instructional decisions geared to improve student performance.  
 

o A three-tiered classroom differentiation arrangement for instruction, and learning 
graphic organizer, enables staff to create student groups after analysis of 
periodic assessments, resulting in teachers‟ ability to address students‟ learning 
needs. 
 

 The school‟s tools enable school leaders and teachers to organize, aggregate, and 
analyze student performance trends and understand individual student and relevant 
subgroup performance progress and trends.  

 
o The school‟s creation of a data binder allows easy access to data from all 

administered exams.  Thus, teachers have meaningful information to improve 
instructional practice.  
 

o The „proposed list of performance indicators to be retaught’  highlights those 
performance indicators on which targeted students‟ show less than 50% mastery, 
and scheduled dates for review.  Consequently, staff have a focused way in 
review students‟ needs and a timeframe for teaching. 

 

 Networks of specialized support personnel ensure that the personal, social, physical, 
and emotional needs of students and families are met.  

 
o In response to the low rating on student social-emotional needs on the 2009-

2010 Learning Environment Survey, the parent coordinator and assistant 
principal created a curriculum and workshops based on the “Overcoming 
Obstacles” program.  As a result, there is an increased tolerance of others and 
bullying has decreased.  
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o The plethora of external partnerships in the school creates many opportunities for 
parents, students and teachers to be involved in cultural and aesthetic activities, 
for example, “The Meet the MS 72 Family Night”, monthly movie nights and 
curriculum night that promote school and community spirit.  

 

 The school has established effective systems for school self-evaluation, review, and 
modification of practice with a clear focus on improving student learning.  
 
o The ongoing analysis of performance indicators on the „proposed list of 

performance indicators to be retaught‟, allows staff to regularly evaluate and 
adjust instructional practices according to students needs, thus allowing 
appropriate access to the curriculum for individuals and groups of students.   

 

What the school needs to improve 
 
 Develop coherence and alignment in the school‟s curriculum with State standards to 

ensure that all students make progress in their learning.  
 

o Despite being cited for not making their Adequate Yearly Progress in English 
language arts (ELA) for special education students, the school is utilizing the 
same literacy program for the past six years.  This results in inconsistencies 
across grades in the delivery of a challenging ELA program and hinders students‟ 
academic growth. 
  

o Classroom libraries although evident in every ELA classroom do not contain 
leveled books thereby hindering the majority of students who below grade level in 
reading from engaging in relevant literacy tasks.  Additionally, teachers‟ ability to 
promote tasks that accommodate and support different learning styles is 
hampered.   
 

 Create a strategic plan to ensure teachers receive stable support from the school‟s 
specialists to improve classroom practice.  

 
o The principal used the Title I 5% allocation earmarked for assisting staff to 

become highly qualified to augment the assistant principal‟s salary.  There was 
no evidence of support for the 15% of staff identified as not qualified.  This 
support structure does not adequately address the pedagocial needs of staff.  
 

o Although the principal schedules the interdisciplinary inquiry teams to meet 
weekly, this occurs during their lunch periods, and is not supported by the 
contract.  Consequently, teacher capacity to meet regularly to plan rigorous 
instruction is not well thought out.   
 

 Enhance rigor in setting whole school content area, grade, and classroom goals, 
based on students present and projected achievement outcomes in order to 
accelerate student progress.  
 
o School goals are different and not the same and/or aligned in the Comprehensive 

Educational Plan (CEP), the Principal Performance Review (PPR) or the school 
self-evaluation form (SSEF).  Consequently, the school does not have a common 
action plan around which to plan practices and measure their growth towards set 
targets.   
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o There is no evidence that any of the school goals are effectively communicated 
to the school community, including staff.  As a result, there is a lack of clarity if 
there is understanding by the school community of school needs or the progress 
of students toward reaching goals.  
 

 Use the observation tool to develop teachers‟ goals and plans that reflect and 
support for their professional growth and the improved achievement of their students.  
 
o The school‟s development of a comprehensive rubric sets the expectations for 

teacher effectiveness is intended to be used as an observation tool.  However, 
the principal and assistant principals have completed three formal observations 
to date.  Thus, the ability of this tool to drive teacher improvement is severely 
limiting resulting in incongruence in instruction throughout the school.  
 

o School leaders do school walkthroughs; however, written feedback to teachers is 
very limited.  Therefore, opportunities to use this information to define 
differentiated support are not strategically planned hindering the elevation of 
school-wide instructional practices.   

 

 Expand the use of data analysis to evaluate and revise as needed processes and 
programs within the school that lead to effective professional collaborations.  

 
o Administration does not attend or formally observe the interdisciplinary teams 

during meetings.  As a result, this lack of ongoing structured reflection on teacher 
work relative to student outcomes hinders improving instructional practices.  
 

o Core inquiry team members are the interdisciplinary teams‟ cluster leaders and 
facilitate weekly meetings.  However, systems for monitoring the success of 
distributed leadership by the administration in the form of minutes, journal 
reflections of the cluster leaders, or of frequent observations from administration, 
are non-existent, limiting the ability to pinpoint successful models.  
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Part 3: School Quality Criteria 2010-2011 
 

School name: Catherine and Count Basie Middle School UD D P WD 

Overall QR Score  X   

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 

To what extent does the school regularly… UD D P WD 

1.1 Design engaging, rigorous and coherent curricula, including the Arts, for a 
variety of learners and aligned to key State standards? 

X    

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students 
learn best, and ensure that it is: aligned to the curriculum, engaging, and 
differentiated to enable all students to produce meaningful work products?  

 X    

1.3 Make strategic organizational decisions to support the school‟s instructional 
goals and meet student learning needs? 

X    

1.4 Maintain a culture of mutual trust and positive attitudes toward learning that 
support the academic and personal growth of students and adults? 

 X   

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1 Gather and analyze information on student learning outcomes to identify 
trends, strengths, and areas of need at the school level? 

  X  

2.2 Align assessments to curriculum and analyze information on student learning 
outcomes to adjust instructional decisions at the team and classroom level? 

  X  

2.3 Use or develop tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends? 

  X  

2.4 Engage in an open exchange of information with students and families 
regarding students‟ learning needs and outcomes? 

 X   
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 

To what extent does the school … UD D P WD 

3.1 Establish a coherent vision of future development that is reflected in a short 
list of focused, data-based goals that are understood and supported by the entire 
school community?  

X    

3.2 Use collaborative and data informed processes to set measurable and 
differentiated learning goals for student subgroups, and students in need of 
additional support? 

 X   

3.3 Ensure the achievement of learning goals by tracking progress at the school, 
teacher team and classroom level?  

 X   

3.4 Communicate high expectations to students and families, engage them in 
decision-making, and promote active involvement in the school community?  

 X   

 

Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school…? 
UD D P WD 

4.1 Use the observation of classroom teaching and the analysis of learning 
outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection, with a special 
focus on new teachers?  

X    

4.2 Engage in structured professional collaborations on teams using an inquiry 
approach that promotes shared leadership and focuses on improved student 
learning? 

 X   

4.3 Provide professional development that promotes independent and shared 
reflection, opportunities for leadership growth, and enables teachers to 
continuously evaluate and revise their classroom practices to improve 
learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with 
families and outside organizations with the school-wide goals to accelerate 
the academic and personal growth of students?  

  X  

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school…? UD D P WD 

5.1 Evaluate the quality of curricular, instructional and organizational decisions, 
making adjustments as needed to increase the coherence of policies and 
practices across the school?  

  X  

5.2 Evaluate systems for assessing students, organizing data, and sharing 
information with student and families, making adjustments as needed to 
increase the coherence of policies and practices across the school? 

 X   

5.3 Establish and sustain a transparent, collaborative system for measuring 
progress towards interim and long term goals and making adjustments 
during the year and over time?  

X    

5.4 Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

X    

 

Quality Review Scoring Key 

 
UD 
 

Underdeveloped  D Developing P Proficient WD 
Well 
Developed 

 


