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Part 1: The school context 
 
Information about the school 
 
Nathaniel Hawthorne is a middle school with 1018 students from 6 through grade 8.  The 
school population comprises 5.4% Black, 8.8% Hispanic, 20.8% White, and 64.6% Asian 
students.  The student body includes 5.4% English language learners and 5.9% special 
education students.  Boys account for 50.2% of the students enrolled and girls account 
for 49.8%.  The average attendance rate for the school year 2009 - 2010 was 97.6%. 
 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  

 
 The school shares a common belief around how students learn best that includes 

student engagement as a key component.  

o Across classrooms teachers are using the Workshop Model to engage 
students in their learning.  There is an emphasis on collaborative assignments 
and teachers use data to strategically group students for this work.  As a result 
students are engaged in their lessons as demonstrated by consistent 
attendance rates above 96% and the work in students’ notebooks and 
portfolios. 

 The school has aligned resources around the instructional goals and strategically 
provides teachers with time to analyze data and focus on the needs of students.  

o A full time UFT Teacher Center/Literacy Coach serves as a mentor and 
support to all teachers as well as a model for developing teachers. The coach 
is accessible and available throughout the day and created a professional 
space for teachers to meet, learn and work together to improve their practice. 
As a result teachers feel “very supported” in their work to meet the needs of 
their students.  

o English and Math teachers teach 24 periods of classroom instruction and 1 
period of small group instruction each week.  This strategic plan ensures that 
the particular needs of targeted students are met during the course of the 
school day.  As a result the school has received extra credit on their Progress 
Report in nine different areas.  

 Individual teachers and teams of teachers have used diagnostic, periodic and 
summative data to understand and track needs of targeted students.  

o To support the school’s focus on writing this year, all students were 
administered a Quick Write writing assessment at the start of the year.  This 
enables teachers to understand the specific writing needs of each individual 
student.  Throughout the year writing assignments are evaluated using similar 
rubrics aligned to the Quick Write assessment.  As a result teachers are able 
to monitor the writing progress of individual students throughout the year and 
have targeted instruction accordingly.  

o Individual teachers consistently collect pre-assessment data, exit tickets, 
conference notes and student work to understand the needs of each student 
in their classroom. Teams of teachers meet to discuss the work of individual 
students that teachers have targeted for specific interventions. As a result 
teachers are able to share intervention strategies and differentiate classroom 
instruction for various learners in the grade or department.  

 There is open and effective communication with students and families, who have 
high praise for the academic and personal support their children receive from the 
staff of the school.  

o Across classrooms students are asked to use rubrics to reflect on their 
learning experiences, assess their work and articulate next steps in their 
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trajectory to reach their goals.  As a result students are able to articulate their 
learning experiences, take ownership of their own progress and understand 
the purpose behind what they are doing and why.   

o Parents feel well supported by the school through the existence of various 
workshops that help them understand the needs of their particular students.  
The school works to actively involve parents in attending workshops on Cyber 
bullying, ARIS, Internet Safety, HW Help, English Language Learners, and 
Working with Children with Special Needs. In addition, parents are kept 
appraised of information connected to both school activities and the progress 
of their own child with timely and effective communication from the school, the 
Assistant Principals and the classroom teachers. As a result parents feel 
prepared to support students at home. Parents praised, “I don’t know why 
anyone would send their child to private school when you have a school like 
this.”   

 Teachers are provided with differentiated support to implement the schools 
instructional focus and elevate school wide instructional practices.     

o Classrooms throughout the school use the Workshop Model to support 
classroom instruction.  Teachers feel well supported in implementing this 
model due to a range of supports including a Literacy Coach, teacher team 
meetings, and individualized professional development opportunities.  As a 
result throughout the school, lessons are coherent and students are clear 
about how to engage in both individual and collaborative work periods.  

 Teachers are empowered to take on leadership roles within the school community 
as well as help drive and guide professional development that is aligned to the 
school’s goals.   

o Teams of teachers meet in departments and grade level core teams monthly 
to examine students work and discuss their practice.  Teachers serve as 
grade leaders and rotate the note taking and time keeping responsibilities at 
meetings.  Teachers are also responsible for sharing out learning from 
external professional development opportunities with their teams.  As a result 
teachers feel that they have a voice in the school and are truly invested in the 
development of learning opportunities for their students and in their 
professional development as teachers and leaders in the school.  

Areas for improvement 

 Deepen the schools existing work around differentiation to embed rigorous habits 
and higher order thinking across grades and subject areas in order to challenge 
and engage all learners.  

o Students across classrooms are consistently on task and interested in their 
work.  Student assignments are refined using student work in order to meet 
the needs of lower performing students. Teachers inconsistently provide 
opportunities to cognitively engage higher level learners through differentiating 
lessons within a classroom.  Some students are able to complete assignments 
without pushing their thinking to new levels.  

 Formalize the process of organizing, aggregating and analyzing student 
performance trends to enable teachers and administrators to better identify and 
record the impact of interventions for individual and groups of students.  
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o Currently each teacher targets three students for their inquiry work.  Individual 
goals are established for each of these students and specific strategies are 
implemented by individual teachers to support them.  Student work and 
strategies are shared at monthly meetings.  There is no formal system for 
teachers to record the strategies that they are using or to measure the specific 
impact of those strategies.  Similarly there is no clear system for the 
aggregation and organization of data at the grade level or department level in 
order to identify larger trends. As a result, although the needs of targeted 
individual are being met, there is no formalized process to strategically target 
and modify instruction for larger groups of students. 

 Expand and extend the process of individual teachers and teacher teams to use a 
data informed process to set measurable and differentiated learning goals for 
groups of students.   

o Individual teachers develop goals for their three targeted students.  Teachers 
identify students for additional pull out support. At their monthly meetings they 
examine student work to brainstorm strategies for individual students.  Teams 
do not formally meet regularly enough to effectively and consistently analyze a 
range of data to identify groups of students that need particular supports and 
then set annual and interim learning goals to accelerate their learning. As a 
result, while teachers are able to meet the needs of individually targeted 
students, they are not able to see larger trends among those students or apply 
their work with individual students to a larger group of students that the data 
reveals may have similar issues.  

 Refine action planning by developing interim goals and benchmarks for school 
wide plans, teacher team plans, and student subgroups so that progress can be 
measured, readjustments made and success evaluated.   

o Schools leaders and teacher teams use STARS reports, ARIS reports, Acuity 
reports, classroom observations and student work to monitor the progress of 
teachers and students. The school has not set interim goals in all areas and at 
all levels to clearly define what they want to achieve and by when.  By defining 
benchmarks the school would better be able to articulate how they know that 
the school is making progress towards goals at all levels.   
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Part 3: School Quality Criteria 2010-2011 
 

School name: Nathaniel Hawthorne Middle School UD D P WD 

Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? 
  X  

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

  
 
X 

 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 

student learning needs? 
  X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 

and personal growth of students and adults? 
  X  

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level? 
  X  

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level? 
  X  

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 

student performance trends? 
  X  

2.4  Engage in an open exchange of information with students and families regarding students’ 

learning needs and outcomes? 
   X 

 

 
Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
  X  

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
  X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
  X  

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
  X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
  X  
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4.3  Provide professional development that promotes independent and shared reflection, 

opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
  X  

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 

and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
 X   

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
  X  

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 

 


