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Part 1: The school context 
 
Information about the school 
 
The Steinway school is an elementary school with 414 students from grades pre-kindergarten 
through grade 8. The school population comprises 4% Black, 37% Hispanic, 43% White, and 15% 
Asian and 1% Native American students.  The student body includes 14% English language 
learners and 14% special education students.  Boys account for 50% of the students enrolled and 
girls account for 50%.  The average attendance rate for the school year 2009 - 2010 was 94.5%. 
 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  

 
 The principal makes purposeful and effective organizational decisions that improve 

student learning and meet the school’s instructional goals.   
    
o The school uses its resources effectively to improve the learning outcomes of all 

students.  For example, English language learners and high needs students are 
instructed by a push-in English as a second language teacher and an academic 
intervention teacher while the classroom teacher works with accelerated students.  
These effective organizational structures and appropriate use of resources are well 
aligned to the school’s goals and lead to improved learning outcomes.      
 

o The increase of student enrollment prompted the need for more support.  
Consequently, the principal hired four F status teachers, a math coach who also 
teaches Spanish to students, a literacy coach who provides academic intervention 
services, a staff developer who supports the upper grades, and an early childhood 
academic intervention teacher.  As a result, there has been an increase in math and 
reading performance assessments.   
 

 The school provides a very safe, nurturing environment in which every student is 
encouraged to grow both academically and as an individual and where they feel 
respected by fellow students and adults alike.  
  
o The school supports students’ voice and active participation through the student 

government association.  They meet twice a month with the assistant principal, 
providing an opportunity for students to experience first hand how a democracy 
works.    They discuss important school-wide issues and help establish school 
policies.  The student government association president serves as a member of the 
School Leadership Team.  Students highly value opportunities to plan and participate 
in school activities such as Spirit Week.  As a result, student activities are well 
planned, the school environment is very positive and student concerns are effectively 
addressed.   
 

o The school enhances student engagement through the establishment of enrichment 
assemblies.  For example, the school’s community created the mantra:  “Be 
Respectful, Be Responsible, Be Kind.”  Each month, one of the three values is 
celebrated.  During February, the Theatre Arts Program worked with students in 
creating a play on the topic of respect for all.  This high-interest activity enhances 
students’ social and academic skills, as evidenced by their active participation in 
school-wide assemblies.   

 

 The school offers varied and challenging curricula including the arts, so that all students 
are engaged in their learning.    
 
o The school participates in the Core Curriculum State Standard pilot in math for the 

middle school which supports their work on creating curriculum maps aligned to the 
school’s key standards.  These curriculum maps are posted on the web, for the 
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school faculty to use and add comments.  This enables the school to hold students to 
the same high expectations, align instruction with the standards, and increase 
student progress in math as evident on the Ed Performance assessments results  
 

o The school uses a research based computer reading program which involves 
students in online instruction.  Students learn skills in sequence, logically building an 
understanding, while gaining competency and preparing for the next skill.  
Computerized diagnostic assessments screen students’ skill level and identify areas 
where practice or instruction is needed for an individual or group of students.  The 
formative and summative data helps to align individual instruction to students’ unique 
needs.  As a result, students are effectively challenged and engaged across grades. 

   

 Teaching practices and lessons across classrooms are typically differentiated so that 
students have multiple opportunities to meet their learning needs.   

 
o Teachers across classrooms and grades use data and their knowledge of students’ 

strengths, needs and interests to group students for learning. Data generated from 
unit assessments and teacher made tests across subjects is reviewed regularly so 
that activities and student groups are adjusted based on learning outcomes.  
Lessons engage students across grades in advanced, on level and strategic 
intervention groups that provide adequate scaffolds to improve their learning.  As a 
result, classroom data shows improved achievement in reading and an increased 
volume and accuracy in writing across subjects, evident in student work folders, 
school bulletin boards and unit assessment results.  

 

 School leaders and staff effectively use a wide range of assessment data that guides 
student grouping decisions and informs planning, resulting in a clear understanding of 
the performance of learners.   
 
o Teacher teams and individual teachers effectively use baseline assessments, end of 

unit tests, Ed Performance, teacher-made tests, and other common assessments 
that are aligned to key standards.  The school’s reading and math programs include 
a comprehensive assessment component which guides teachers’ instructional and 
curricular decisions.  Teachers use the assessment data to group for instruction and 
to modify lessons based on their students’ academic needs.  As a result, student 
groupings are flexible so that tasks are matched to students’ learning needs and 
academic deficits are met by grade and subject.   

 

 The school offers varied professional development opportunities that deepen adult 
learning with a common instructional focus on improving classroom instruction.   

   
o Teachers participate in meaningful professional development activities that meet 

their differentiated needs.  Professional development topics are informed by 
feedback gathered from classroom observations, walkthroughs and teacher 
conversations.  As a result, all teachers benefit from a good range of effective 
support on the development of their teaching skills.   Also, all teachers are trained on 
differentiated instruction, instructional strategies to improve student learning 
outcomes and the use of data to track student progress.   As a result, all teachers are 
well supported in their professional growth, thereby increasing opportunities for 
improved student learning.   
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What the school needs to improve 
 

 Improve the communication of academic progress and next learning steps with students 
and their families so that clarity of expectations will lead to acceleration of student 
learning.   
 
o The school provides students and families with interim individual progress reports.   

However, these reports do not specify students’ strengths or next learning steps for 
improvement in their learning.   Also, student work is available in well organized 
notebooks in addition to the bulletin board displays throughout the school and is 
used to celebrate students’ best efforts and to inform instruction.  However, not all 
student work includes comments for improvement.  Consequently, students cannot 
always clearly articulate what they need to do to guide their improvement and 
accelerate their learning.  Additionally, parents do not have sufficient concrete 
information about their children’s specific learning targets to support academic work 
at home and to fully participate in the improvement of student outcomes.   

 

 Strengthen the work of teacher teams so that the collaborative work results in capacity 
building to improve learning outcomes.   
    
o All teachers participate in collaborative teams.  The teams meet regularly to analyze 

student data, share effective instructional strategies, and recommend appropriate 

interventions and resources to accelerate the learning of high needs students.  
However, some of the teams have not yet identified a target group of students or 
chosen a specific instructional focus to solve particular student learning problems 
and improve the school’s identified areas of need.   

 

 Enhance goal setting for greater consistency in identifying short term goals targeted to 
meet the identified needs of individual and groups of students in order to increase 
learning outcomes.   
    
o Teacher teams use data to track student performance in meeting school goals.  

However, the frequent use of ELA and math item analysis to identify gaps in skills, 
and in-depth analysis of student work to set interim goals, is not a fully embedded 
school practice.  Consequently, the use of specific academic interim benchmarks, to 
enhance instruction through appropriately targeted classroom supports and 
extensions is not consistent across all grades and core subjects.       
 

 Expand systems to evaluate the effectiveness of teacher teams and teacher leadership 
development to support continuous student learning.   
 
o The school has some systems to evaluate the work of teacher teams and capacity-

building structures.  For example, they review team agendas and minutes to monitor 
the progress of their work.  However, limited feedback restricts the enhancement of  
the work of professional collaborations and structures such that distributed 
leadership leading to more reflective practice and outcomes is curtailed.    
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Part 3: School Quality Criteria 2010-2011 
 

School name: The Steinway School UD D P WD 

Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? 
  X  

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 

ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

  
 
X 

 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 

student learning needs? 
   X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 

and personal growth of students and adults? 
   X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level? 
  X  

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level? 
  X  

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 

student performance trends? 
  X  

2.4  Engage in an open exchange of information with students and families regarding students’ 

learning needs and outcomes? 
 X   
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
  X  

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
  X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
  X  

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
  X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
  X  

4.3  Provide professional development that promotes independent and shared reflection, 

opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
  X  

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 

and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
  X  

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 

 


