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Part 1: The school context 
 

Information about the school 
 
I.S. 125 Thom J. McCann Woodside is an intermediate school with 1624 students from 
grade 5 through grade 8.  The school population comprises 2% Black, 55% Hispanic, 
5% White, and 38% Asian students.  The student body includes 21% English language 
learners and 10% special education students.  Boys account for 52% of the students 
enrolled and girls account for 48%.  The average attendance rate for the school year 
2009 - 2010 was 96.1%. 
 
 
 

Overall Evaluation 
 
This school is well-developed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Part 2: Overview 
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Part 2: Overview 
 

What the school does well  
 

 The curricula align with the evolving State standards, highlighting main focuses 
that consistently engage students in working towards their goals. 

 
o A strong implementation of the standards provides a curriculum aligned to 

student’s learning needs. All students engage in a rigorous academic 
program that reaches learning goals through higher order thinking skills. 
Careful analysis of the pre-existing pacing calendars led to the development 
of content area curriculum maps that better align with students’ needs and 
resulted in subgroups exhibiting accelerated knowledge growth in four 
content areas.  
 

o Teachers and teacher teams conduct a deep analysis of data to create and 
refine rigorous academic tasks that engage all learners and focus on the 
needs of various student groups. With content area writing a school-wide 
goal, improved levels of critical thinking and writing performance have 
resulted from students’ active engagement in different writing genres.  

 

 The instructional vision of the principal and staff has created a culture of 
professional learning and meaningful collaboration that supports high levels of 
student engagement and ownership.  

 
o The principal is a proactive leader who utilizes methods to be certain students 

are prepared for high school and beyond. Since the staff is offered many 
opportunities to strengthen their craft there is a strong understanding that 
through differentiated activities and rigorous tasks all students can participate 
with high expectations so that the future is open to all possibilities.  
 

o All teachers engage in developing high level differentiated lessons using data 
from learning styles surveys, conference notes, work station results, and exit 
slips, to fully engage students. Technology is a major part of the teaching 
philosophy and teachers provide opportunities for work periods, project-
based work stations and prescriptives so students can gather authentic 
feedback from peers to be well prepared for 21st century challenges.  

 

 The school administration fosters professional collaboration through inquiry 
teams that enable teachers to reflect purposefully on instructional practices and 
implement changes aligned to students’ needs.  

 
o School leaders and teachers align school goals with inquiry themes by 

meeting regularly to review students’ work and develop instructional practices 
that promote student achievement. Subgroups of students receive more 
computer based instruction and rigorous, individualized assignments. The 
ELL team has seen tremendous writing progress among the students who 
struggled with English in prior months. 
 

o The English language arts inquiry team meets regularly to analyze student 
work in alignment with the results of the DYO (design your own) and 
benchmark assessments. Through this analysis teachers have adjusted 
instructional strategies by assigning more computer-based work to ELLs and 
infusing the writing goals in lessons for a diverse group of students. As a 
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result, 80% of the benchmark assessments for the second marking period 
showed a significant increase in skill growth.   

 

    Organizational decisions and the allocation of resources align to the school’s 
goals and empower an instructional program that fosters student progress. 

 
o Weekly team meetings allow for innovative planning towards integrating the 

standards and engaging in inquiry to target subgroups’ needs. Strategic 
scheduling of a 25th teaching period is in place so that additional planning 
time enables teachers to share best practices and strengthen pedagogy while 
measuring students’ achievements in connection with instruction.  
 

o The principal’s effective use of resources incorporating flexible budget 
decisions and the ability to obtain highly qualified staff has enabled all 
students to have access to the Arts. These multiple opportunities of Arts 
exposure has been a positive experience for students. As a result, students’ 
have become reflective and confident decision makers and learners.  

 

 Teachers review, analyze, and effectively align a broad spectrum of data to the 
curriculum and adjust their instructional strategies to raise student achievement.  

   
o Teachers purposefully align DYO assessments with the writing goals and the 

evolving standards to provide feedback about students’ language trends and 
proficiency levels. These instructional decisions have intensified academic 
intervention instruction for ELLs and special needs students. Students’ 
proficiency levels have increased to 82% based on the practice of 
synthesizing data.  
 

o Content area assessments are analyzed quarterly and compared to students’ 
work products. The information gained from this process helps teachers 
design activities to address areas of need and create differentiated activities. 
Through the development of curriculum maps teachers have adjusted their 
instructional strategies, thus assisting ELLs in increasing vocabulary skills.  

 

 The principal has created a learning community that is well focused on student 
outcomes through the school’s action plan and goals that are understood and 
supported by the entire school community.  

 
o Thoughtfully crafted action plans leverage changes that improve student 

learning and social-emotional growth. Data on the social-emotional growth of 
students has led to proper placement of students with staff, so that some 
students who were not meeting proficiency scores in English and math are 
now in honors classes.  
 

o School level planning processes have led to consistent involvement and 
communication with teachers, students and parents regarding the various 
school accountability reports and school-based surveys. All constituency 
groups show a strong allegiance towards the achievement of data based 
goals as reflected in the staff comments.  

 

 School wide instructional practices are elevated through observation and 
analysis of learning outcomes to promote professional growth and reflection.  
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o The improvement of student content area writing is a common instructional 
focus. Frequent class visits result in observation reports and feedback with 
specific instructional recommendations from the administration. As a result, 
the school strategically makes performance decisions based on teacher and 
student data.  
 

o The observation process has fostered an observational design to assist 
teacher growth through conferencing and work with a lead teacher. 
Professional development is another source of assistance and is case 
specific to each teacher’s needs. These methods have increased the 
retention of teachers and the number of lead teachers.  

 
 

What the school needs to improve 
 

    Deepen the connection between how assessments and grading practices are 
evaluated to strengthen the coherence of policies and practices.  

 
o Structures are in place to allow teachers to review data to make adjustments 

in grading practices and to regularly evaluate and modify ways that data is 
organized and analyzed.  The continuation of this practice with the integration 
of the standards will further strengthen instructional coherence in assessment 
practices.  
 

 Further develop expertise in deciphering performance trends in subgroups so that 
data is accessible for school and curricular level decisions.  

 
o Currently, school leaders and teachers carefully analyze data around trends 

of student performance.  However, clarity is lacking around the performance 
of key subgroups in order to address their needs in instructional decisions 
that target specific student progress.  
 

o Classroom teachers are diligent about using the student data to assist in 
lesson planning and choices surrounding academic tasks. Without a clear 
connection between the choices made based on pedagogy and the 
performance of specific sub groups, the decision making process is hindered.  
 

 Deepen the impact of the current structures to regularly evaluate capacity building 
and teacher team effectiveness so that refinements can be made to strengthen 
the process.   

 
o Teacher team effectiveness is measured by the administrations’ observations 

and feedback of working systems. In the absence of a more comprehensive 
structure to evaluate the work of teacher teams, the identification of 
coherence between instructional and assessment practices are limited.  
 

o Student assessment data is used to evaluate teacher effectiveness.  
However, without an extensive range of evidence to show how various inputs 
of data impact the decisions made around teacher hiring, capacity building, 
and new teacher supports, the process is hampered.  

   

 

 



 

24Q125 The Thomas J. McMann Woodside School: March 25, 2011                  6 

 

Part 3: School Quality Criteria 2010-2011 
 

School name: The Thomas J. McMann Woodside School Q125 UD D P WD 

Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of 
learners and aligned to key State standards? 

   X 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn 
best, and ensure that it is: aligned to the curriculum, engaging, and differentiated to 
enable all students to produce meaningful work products?  

   X 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet student learning needs? 

   X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support 
the academic and personal growth of students and adults? 

   X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify trends, 
strengths, and areas of need at the school level? 

   X 

2.2  Align assessments to curriculum and analyze information on student learning 
outcomes to adjust instructional decisions at the team and classroom level? 

   X 

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, 
and analyze student performance trends? 

  X  

2.4  Engage in an open exchange of information with students and families regarding 
students’ learning needs and outcomes? 

   X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short 
list of focused, data-based goals that are understood and supported by the 
entire school community?  

   X 

3.2  Use collaborative and data informed processes to set measurable and 
differentiated learning goals for student subgroups, and students in need of 
additional support? 

   X 

3.3  Ensure the achievement of learning goals by tracking progress at the 
school, teacher team and classroom level?  

   X 

3.4  Communicate high expectations to students and families, engage them in 
decision-making, and promote active involvement in the school community?  

   X 

 

Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to 
elevate school-wide instructional practices and implement strategies that promote 
professional growth and reflection, with a special focus on new teachers?  

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

   X 

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate 
and revise their classroom practices to improve learning outcomes?   

   X 

4.4 Integrate child/youth development, support services and partnerships with families 
and outside organizations with the school-wide goals to accelerate the academic and 
personal growth of students?  

   X 

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making 
adjustments as needed to increase the coherence of policies and practices across 
the school?  

  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing information 
with student and families, making adjustments as needed to increase the coherence 
of policies and practices across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress 
towards interim and long term goals and making adjustments during the year and 
over time?  

  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

  X  

 

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 
 


