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Part 1: The school context 
 
Information about the school 
 
Louis Armstrong is an elementary school with 1512 students from kindergarten through 
grade 5.  The school population comprises 2% Black, 91% Hispanic, 1% White, and 6% 
Asian students.  The student body includes 30% English language learners and 9% 
special education students. Boys account for 52% of the students enrolled and girls 
account for 48%.  The average attendance rate for the school year 2009 - 2010 was 
95.8%. 
 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 
 

What the school does well  
 

 The faculty has created a strong and coherent curriculum that connects across 
grades and subjects, supporting learning at high levels.  

o Standards, key strategies and philosophies have been integrated into the 
curriculum to measure student growth over time. Since this implementation, 
teachers and administrators have seen an awareness of rigor in lesson 
planning across grades and content areas, and teachers have seen an 
increase in student achievement on English language arts assessments.  

o The iZone (Innovation Zone) program is integrated into the upper grade 
curriculum. Students gain specific reading strategies while developing 
habits that support independent learning. Consequently, differentiated tasks 
address skills specifically designed to address diversified needs.  

 Teacher pedagogy demonstrates instructional coherence and differentiated 
practices that improve student performance across the school.  

o Optimal learning environments depict high levels of active student 
engagement and teaching strategies that provide classroom support to all 
learners. This has resulted in a consistent show of improvement in 
students’ cognitive capacity. Students’ writing, in grades three through five, 
demonstrates embedded thought in purpose, creativity, and style.  

o Teachers plan lessons and use learning menus that incorporate teaching 
methods that actively engage students in differentiated levels of work. 
Computer programs are entry points into the curricula. In turn, students 
produce work that is reflective of rigorous curriculum and instructional 
goals. Students in the upper grades discuss what they have learned 
enabling them to relate more to the task and have stronger comprehension 
around its purpose.  

 Specialized organizational decisions and the allocation of resources carefully 
align to school goals leading to effective instructional programs that promote 
student progress.  

o The principal is a dynamic leader who believes that staff should develop 
beliefs about educational practices, and strategically allocates resources to 
meet students’ needs. To address the instructional goal for English 
language learners (ELL), the school has adopted learning measures to 
design specific curriculum maps to execute instruction. Pre-writing 
assessments indicate this method is working as ELLs are more familiar with 
juicy sentences and better equipped to show deconstruction and 
reconstruction of academic language.  

o Leaders conduct a three day interview process to hire appropriately 
licensed teachers and organize classes based on teachers’ experience and 
knowledge of individualized programs. Teacher teams participate in low 
inference instructional rounds to better assist in designing lessons. This 
process strengthens the schools instructional programs by having a diverse 
group of teachers that promote student progress.  



 

24Q143 Louis Armstrong School: April 5, 2011                     4 

 School leaders differentiate professional development and self-reflection 
opportunities for teachers to meet their individualized needs thus enabling 
teachers to regularly evaluate and revise classroom practices.  

o Opportunities for teacher learning are regularly aligned with school-wide 
goals, school philosophies, and the Common Core State Standards. A 
common focus that supports professional growth in the development of 
Individual Educational Plan (IEP) accommodations and differentiation of 
instruction results in a coherent insight of pedagogical strategies for 
students with disabilities.  

o Professional learning opportunities are differentiated so that classroom 
inter-visitations are well planned and foster self-reflection. Teachers share 
their practice with colleagues and review student work with a clear focus on 
students’ goals. Specific opportunities are provided for teachers to analyze 
the writing performance of male ELL students by using multiple data 
sources to evaluate instructional strategies around language structure and 
vocabulary.  

 School leaders are diligent in looking at classroom teachings and learning 
outcomes to increase the rigor of school-wide instructional practices that are 
aligned to consistent professional growth.  

o School leaders use the observation process as a vehicle to offer actionable 
feedback to support teachers’ goals. Instructional coherence teams use the 
Common Core State Standards in alignment with curriculum maps to plan 
instruction for this diversified school. The result of the feedback has 
enabled teachers to regularly monitor their data so that school wide 
instructional goals are met.  

o A wide range of supports are offered to teachers in the form of instructional 
coherence team periods, common planning time, peer to peer open 
houses, tailored inter-visitations, and team meetings. Improved professional 
growth has been evident in planning lessons that increase student 
engagement and monitor student data more frequently and independently.  

 Teams of teachers are passionate about looking at student work and are 
involved in professional collaborations that support shared leadership and 
focus on creating a stronger foundation for student learning.  

o The many inquiry teams meet regularly to work in cycles to focus on 
analyzing student data to determine key standards and perform a gap 
analysis to understand discrepancies in performance and instructional foci.  
As a result, the staff has a common focus to improve their craft and 
determine the best strategies to help students succeed.  

o Grade leaders facilitate inquiry team meetings and teachers manage key 
roles that led to assessing and altering curriculum so that purposeful 
decisions can be made regarding students’ learning. As a result of this 
framework, rubrics have been revised to meet students’ needs and 
determine programs using the iZone philosophy.  

 
 

What the school needs to improve 
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 Deepen the practice of aligning assessments to curricula and content areas so 
that information regarding students’ progress is analyzed and clearly 
communicated so that modifications in instructional decisions are made.  

o Classroom teachers use assessments supported by the school’s key 
standards however, some staff provide feedback differently. This results in 
a less transparent system in determining whether instructional decisions 
are having the greatest impact for all students.  

o Support staff work with specific student sub groups to identify their 
strengths and needs through assessment analysis. At this time it is unclear 
how the results of these findings are used to track student progress and 
adjust classroom level decisions.  

 Increase the open exchange of information presented to students and families 
so that the communication of student progress is clearly understood.   

o The school is working hard to engage parents in their child’s learning while 
overcoming parents’ translation of language challenges. Parents are very 
interested in resources like computerized reading, but need assistance 
connecting tools to student performance in order to better support their 
children at home.  

o Parents receive content area progress reports, but have had questions 
about students’ specific improvement. The school is creating a reciprocal 
document so that parents can contribute to their child’s goals and 
achievements in order to meet school standards and expectations.  

 Ensure that classroom teachers and school support staff are utilizing data to 
set long and short-term learning goals that are shared with students to promote 
effective discourse about progress and next steps.  

o A myriad of data is collected and analyzed by the staff to set students’ 
learning goals. Currently, teachers are working to expand the process by 
clarifying annual and interim goals so that groups of students have 
checkpoints of success throughout the year.  

o School support staff is working on developing differentiated learning goals 
for their students so that they can have a fluid rate of succession with the 
curriculum. Through this next step individualized annual and interim 
learning goals can be captured for future use so students learning can be 
accelerated.  

 Further strengthen formal structures to regularly evaluate the effectiveness of 
professional collaborations and capacity building to assess the contributions of 
the school’s future leaders. 

o The school has created cohesive inquiry teams. The administration 
regularly evaluates the effectiveness of team members and the work being 
completed. Continued evaluative efforts will assist in building coherence 
between curricular, assessment, and instructional practices.  

o Teachers are nurtured to become lead teachers through individualized 
professional development. Although the school assesses the 
productiveness of its leadership development opportunities, school leaders 
are working towards using the achievements of teacher teams to determine 
future teacher leaders.  
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Part 3: School Quality Criteria 2010-2011 
 

School name: Louis Armstrong  UD D P WD 

Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational decisions. 

To what extent does the school… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 
aligned to key State standards?    X 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

   X 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 
student learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 
and personal growth of students and adults?    X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, analyze 
and share information on student learning outcomes to understand school and student progress 
over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 
areas of need at the school level? 

   X 

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 
instructional decisions at the team and classroom level? 

  X  

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 
student performance trends? 

  X  

2.4  Engage in an open exchange of information with students and families regarding students’ 
learning needs and outcomes?   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
  X  

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
  X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
   X 

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
  X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… UD D P WD 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
   X 

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
   X 

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 
and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
  X  

 

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 

 


