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Part 1: The school context 
 
Information about the school 

 
Marie Curie is a middle school with 1088 students from grade 6 through grade 8.  The school 
population comprises 8% Black, 13% Hispanic, 21% White, and 57% Asian students.  The 
student body includes 7% English language learners and 5% special education students.  
Boys account for 51% of the students enrolled and girls account for 49%.  The average 
attendance rate for the school year 2009 - 2010 was 97.0%. 
 
 
 

Overall Evaluation 
 
This school is well-developed. 
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Part 2: Overview 
 

What the school does well  
 

 The school has created an exceptionally strong and coherent curriculum to meet the 
academic needs of students and increase achievement.  

    

o The school has completed a very detailed curriculum providing alignment with 
the Common Core State Standards (CCSS) and instructional coherence across 
all grades and subjects.  Pacing calendars and curriculum maps ensure content 
and instruction meet students’ identified needs with a school wide focus on 
argumentative and informational writing, as well as problem solving and 
mathematical reasoning, thereby increasing student achievement.   
 

o Rigorous habits and higher order thinking skills are emphasized in curricula and 
tasks through Depth of Knowledge and Bloom’s Taxonomy questioning.  Tasks, 
skills and assessments are aligned and the bar has been raised in all subjects so 
that student outcomes increase. 

 

 A very clear set of beliefs on students’ learning results in instruction that provides 
appropriate challenges aligned to students’ achievement levels.  

 

o The leadership and staff developed a definitive set of beliefs that are 
communicated throughout the building, around which the entire faculty plan and 
implement learning for students.  As a result, the school has differentiated 
instruction in content, process and product, including learning styles, in all 
subject areas and grades.   

 

o An 8th grade English class was analyzing a conflict within a short story.  They 
were given a choice for a product based on their interests, e.g. write a dialogue, 
design advertisement speech, or create and original scene/dialogue that shares 
the same theme as the short story. Students studying To Kill a Mockingbird were 

given the choice of writing lyrics from a song to represent the character’s 
personality and then write a two-page essay.  Careful planning and differentiated 
opportunities enable students to be engaged, challenged and proud of their 
accomplishments.    

 

 The principal’s strategic leadership promotes organizational decisions that clearly 
support school wide goals to consistently improve student outcomes.  

 

o Due to analysis of data, a grade 6/7 math teacher was moved to grade 8, one of 
the focused grades for improvement, resulting in a significant decrease in 
promotion in doubt students.  In addition, the special education teacher support 
service provider now pushes in and pulls out to provide a more coherent 
program.  Moreover, a small group of mandated students, who did not attend the 
after school 37.5 minutes, were programmed into the regular school day through 
Circular 6 to guarantee student attendance.  Consequently, according to the 
tracking of formative assessment data there has been an 80% improvement in 
core subjects. 

 

o With careful budgeting, the principal was able to use funds to release teachers 
for curriculum mapping work and inquiry team meetings, resulting in alignment of 
the CCSS with specific unit tasks in English and math.  Consequently, there is a 
plethora of excellent informational writing and math modeled throughout the 
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school.  In addition, funds were allocated for the purchase of an individualized 
computer program that extends student learning in school and at home, 
increasing reading and math achievement.    

 

 Teachers work effectively in collaborative teams to analyze data to plan instruction 
that supports the needs of students so that learning outcomes improve.  

 

o Teams of teachers have created assessments regarding the effectiveness of 
instruction, resulting in planning appropriate tasks to meet student needs.  As a 
result, additional small group teaching, individual conferring and entrance and 
exit slips result in differentiated instruction that is very specific to the individual 
learning needs and interests of students.  In a social studies class, some 
students were challenged to write a persuasive letter to the government during 
World War 2 to stop genocide, while another group wrote about an experience in 
the ghetto.  Hence, student learning has been challenged and accelerated.      

 

o Consistent analysis of multiple assessments enables the staff to identify English 
language learners’ (ELL) strengths and needs for adjusting classroom instruction 
and curriculum.  Therefore, the math teachers have developed a strategy for 
breaking down questions into parts and steps to enable students to understand 
what is being asked and then successfully complete the task.  This procedure 
has improved students’ learning.   

 

 A shared instructional vision across the school creates a culture that embraces 
learning and elevates students’ academic achievements. 

 

o The school faculty works as a collaborative community to continually raise 
student achievement through higher expectations and enhanced instructional 
practices that are regularly shared.  As a result, there is clarity of purpose and a 
clear, consistent focus across classrooms leading to a common instructional 
focus among staff.    

 

o School leaders and staff regularly visit classrooms with a weekly focus to 
observe instruction, examine student work, and provide individualized feedback 
with next steps so teachers can improve their practices.  In addition, teachers 
new to the school are assigned a mentor with inter-visitation options and 
participate in on-line courses on differentiation and classroom management.  
Hence, teachers are using feedback and learned strategies to plan and 
implement lessons, thereby improving instruction and teacher expertise.  

 

 The staff and leadership have created an exceptional learning community that is well 
focused on goals, action plans and student outcomes with a vision to accelerate 
learning for all students and ensure college and career readiness.  

 

o The school has identified specific goals to increase proficiency in English 
language arts, grade 8 math, and with ELLs. To accelerate learning, the school 
focuses on the infusion of non-fiction reading and writing across all content 
areas.  Curriculum maps for units of study have been revised, emphasizing 
rigorous tasks and higher order questioning and thinking so that instruction raises 
student expectations as evidenced in work products.  Essays comparing student 
floral collages to the work of Georgia O’Keefe and a genealogy study of 
mitochondrial DNA with graphs and essays exemplify the rigor and high level 
thinking, ensuring college and career readiness.  Additionally, student mediators 
are trained by the Anti Defamation League (ADL) in anti bullying and cyber 
bullying and the student organization embarked on a poster campaign.  Parents 
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are aware of the goals and have attended ADL workshops.   Hence, all 
constituents are similarly focused and work collaboratively to set and achieve 
targets, resulting in increased learning. 

 

 Professional development opportunities are aligned to school goals and build 
capacity in instructional expertise so that student learning outcomes improve.  

 

o To build capacity and staff knowledge, the leadership team and eight teachers, 
representing various content areas, attended specific trainings on curriculum 
mapping for the integration of CCSS. These members then train other staff 
members.  Thus, teachers now align the student tasks with a specific CCSS. 

 

o The staff participates in teacher team meetings where tasks, content and 
instructional strategies are shared regularly and consistently, resulting in the 
incorporation of new strategies.  They look at student work, follow a protocol to 
make instructional decisions on strategies for student groups.  Additionally, staff 
members visit one another’s classrooms and visit other schools in their network 
to learn and improve instructional practices, which has improved student 
learning. 

 
 

What the school needs to improve 
 

 Extend communication and collaboration with parents to increase their capacity to 
understand and assist in their child’s learning and track progress towards attaining 
goals and next learning steps.    

 

o Parents receive on-going communication of their child’s progress, goals and units 
of study.  However, they do not specifically know how to help their children reach 
individual goals, take the necessary next steps and track the progress.  
Therefore, additional communication between the home and school for the latter 
would strengthen parent knowledge and support.    

 

 Strategize the existing structures to regularly evaluate and adjust assessment 
practices to improve coherence and communication in the school community.    

 
o Although the school has made adjustments to the curriculum to include CCSS 

and has developed a structure to regularly evaluate the work, they have not 
completed plans to integrate the expectations into the assessment practices.   
Therefore, grading is not reflective of the CCSS.  

 
o The school shares performance data and goals in multiple ways with parents and 

students.  However, a system to evaluate the effectiveness of the communication 
process has not yet reached its full potential.    

 

 Extend the system to regularly evaluate the effectiveness of teacher teams and 
leadership development so that professional growth is consistently advancing.     

 
o Minutes, agendas and member feedback sheets of teacher team meetings are 

reviewed by the administration and provide insight into additional needs of the 
teams.  While an assistant principal is a member of each team observing the 
process and work, a more transparent system to evaluate the success of team 
members and their leadership ability would strengthen teacher leadership.   
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Part 3: School Quality Criteria 2010-2011 
 

School name:  Marie Currie Middle School 158 UD D P WD 

Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent strategy 
to support student learning that aligns curriculum, instruction and organizational decisions. 

To what extent does the school regularly… UD D P WD 

1.1 Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? 
   

 
X 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

   X 

1.3 Make strategic organizational decisions to support the school’s instructional goals and meet 

student learning needs? 
   X 

1.4 Maintain a culture of mutual trust and positive attitudes toward learning that support the 

academic and personal growth of students and adults? 
   X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, analyze 
and share information on student learning outcomes to understand school and student progress over 
time. 

To what extent does the school …  UD D P WD 

2.1 Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level? 
   X 

2.2 Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level? 
   X 

2.3 Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 

student performance trends? 
   X 

2.4 Engage in an open exchange of information with students and families regarding students’ 

learning needs and outcomes? 
  X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
   X 

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
   X 

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
   X 

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
  X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
  X  

4.3  Provide professional development that promotes independent and shared reflection, 

opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
   X 

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
   X 

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 

and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
   X 

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
  X  

 
Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 

 


