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Part 1: The school context 
 
Information about the school 
 
The Walter Francis Bishop School is an elementary school with 810 students from pre-
kindergarten through grade 6.  The school population comprises 68% Black, 18% 
Hispanic, 3% White, 2% American Indian, and 9% Asian students. The student body 
includes 8% English language learners and 9% special education students.  Boys 
account for 51% of the students enrolled and girls account for 49%.  The average 
attendance rate for the school year 2009 - 2010 was 92.2% 
 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 
 

What the school does well  
 

 The school administration makes informed and effective organizational decisions 
across all aspects of the school that support improvements in learning.  

 
o Despite recent budget cuts, the principal allocated part of his „Fair Student 

Funding‟ for various artist-in-residency programs.  He also created an arts wing 
using two side-by-side classrooms on the first floor for an art and music studio.  
This reinforces his philosophy that exposure of students to the arts taps in on 
their “hidden potential.”  
 

o The principal‟s scheduling of a learning block program allows specific grades to 
share the same lunch and preparation period daily thus giving teachers valuable 
time to plan and meet for inquiry work.  The grade 6 team is effectively focusing 
on literary antecedents and archetypes, creating teaching points, planning the 
mentor text(s) for units, and designing modifications for special education 
students and English language learners. 
 

 Administration and teachers effectively use tools to organize assessment data 
relative to school-level needs and student progress, that is then used to plan 
instruction and initiate suitable intervention strategies.   

 
o After each periodic assessment, the literacy coach‟s posting of a class matrix 

provides a good overview of students‟ results that are provided to all members of 
the core inquiry team.  This enables visually monitoring of progress by grade and 
class and easy analysis of trends of student performance.  As a result, students 
profit from decisions made relative to the collected data.  
 

o The data inquiry core team effectively referenced, “Black Boys and Special 
Education”, to help in the analysis of data from the grade 3-6 ACUITY 
predictives, and grade 1-2 running records, helping in identifying trends and 
patterns.  The comparison allowed for heightened teacher awareness around 
planning interventions and interpreting student work leading to instructional 
decisions supportive of improving student achievement.   
 

 Individual and groups of students benefit from targeted, caring support in order to 
achieve success.  
 
o Teacher teams analyze ACUITY predictives during their meetings to see if the 

students meet established interim SMART goals.  Through conferencing, 
students know how they are doing relative to quarterly targets, then work to set 
new goals, thus creating student understanding and ownership of improving their 
progress.  
 

o The school‟s attendance team analyzes data and other relevant information to 
note correlations between targeted students‟ performance and attendance.  As a 
result, they are able to effectively design supports around their social/emotional 
and academic needs. 
 

 The school has highly effective systems for self-evaluation, review, and modification 
of practice, with a clear focus for improving student learning.   
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o The use of binders allows for effective collection of data and student work 

samples that are analyzed yearlong by teachers and inquiry teams.  Teachers 
use this information to identify the students in the lowest third for targeted 
instruction, and continue to revise groups after subsequent assessment results.  
They also analyze lessons to measure success, thereby ensuring student 
achievement.  
 

o The principal‟s scheduling of an additional common professional preparation 
period once a week enables staff to consistently engage in “Data Days”.  
Teachers effectively use this time to analyze data, create intervention strategies, 
for targeted students, and track their progress, while providing for peer 
collaboration to improve instructional practices.  

 

 The school has established systems for monitoring teaching practice with a focus on 
improving instructional practices.  

 
o Administration engages in informal and formal observations followed by focused 

conversations, and verbal and written feedback enabling school leaders to 
develop action plans accompanied by logs of assistance for individual staff to 
help in refining teaching practices.  
 

o The math and literacy coach provide targeted professional development and 
mentoring to teachers who are new to the staff and/or need extra support.  The 
coaches are also assigned to help in the rolling out of the Common Core 
Standards thus creating targeted pedagogical support to enhance student 
performance.  
 

 Students demonstrate high levels of engagement enabling them to maximize their 
learning and reach their potential.  

 
o Students work on differentiated tasks while the classroom teacher meets with a 

small group providing direct skill-based instruction based on student 
assessments and observations.  Consequently, there is optimal student 
engagement focused on improved performance.  
 

o Classrooms display student work products that are evidence of attention to State 
standards.  The use of both a task card explaining the activity, as well as a 
scoring rubric with performance levels 1-4, enables teachers to provide 
comments and suggestions to help students reach to the next level.  This results 
in highly individualized instruction and a focus on accelerated learning.   

 

What the school needs to improve 
 

 Ensure that parents are key partners in their child‟s education and kept well 
informed of school programs in order to accelerate student progress.  

 
o Parents are members of the school leadership team but mention that they do not 

make decisions about academic matters or help write academic sections of the 
school‟s Comprehensive Educational Plan.  This results in parents feeling that 
they are not a key member of the school community.  
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o Parents stated that the school offers various workshops throughout the year.  
However, as these workshops are offered during the day maximum parental 
participation is very limited.  

 

 Develop coherence and alignment in the school‟s curriculum with State standards to 
ensure that all students make progress in their learning.  

 
o The school utilizes the New York City scope and sequence, and the Teachers‟ 

College reading and writing units of study when planning their curriculum 
calendar for the year.  However, the evidence of alignment to the current State 
standards as well as the new Common Core Standards is minimal, thus 
purposeful planning using key standards for maximum student achievement is 
inconsistent.  

  
o Higher-level questioning techniques incorporating high order thinking skills were 

inconsistent in classrooms observed, hindering students from being suitably 
challenged on a regular basis.   
 

 Provide consistent feedback to students with detailed reasons of their success and 
clear next steps for improvement to help them set and achieve their goals.  
 
o The school has created a student mid-year progress report that is distributed to 

parents twice a year, between report cards to inform them of their child‟s 
progress.  However, it does not provide sufficient information on how to help their 
children succeed to the next level.  Therefore, parents are not informed of the 
school‟s expectation for student achievement.  
 

o In the grade 6 integrated co-teaching class, (ICT), students were evaluating each 
other‟s finished independent work.  However, this practice is not evident in all 
classrooms thus creating inconsistencies in student-peer evaluation and limiting 
the use of this practice to further vary and enhance students‟ learning 
experiences.  
 

 Expand the use of data analysis to evaluate and revise processes and programs 
within the school to lead to effective professional collaborations.  
 
o Inquiry teams utilize agendas, protocols and memorialize their meetings on a 

regular basis.  However, there is no system in place for administration to 
determine what is being discussed, analyzed, or how it correlates to student 
performance.  Therefore, there is no connection between the work of teams and 
their effectiveness in raising student achievement.  

 
o Administration conducts various walkthroughs and observations of staff 

throughout the year.  However, the visits do not yet focus sufficiently on student 
data and teacher effectiveness.  Therefore, targeted professional development is 
not evident thus minimizing opportunities for professional growth.  
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Part 3: School Quality Criteria 2010-2011 
 

School name: Walter Francis Bishop School UD D P WD 

Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 

To what extent does the school regularly… UD D P WD 

1.1 Design engaging, rigorous and coherent curricula, including the Arts, for a 
variety of learners and aligned to key State standards? 

 X   

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students 
learn best, and ensure that it is: aligned to the curriculum, engaging, and 
differentiated to enable all students to produce meaningful work products?  

  X  

1.3 Make strategic organizational decisions to support the school‟s instructional 
goals and meet student learning needs? 

   X 

1.4 Maintain a culture of mutual trust and positive attitudes toward learning that 
support the academic and personal growth of students and adults? 

  X  

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1 Gather and analyze information on student learning outcomes to identify 
trends, strengths, and areas of need at the school level? 

  X  

2.2 Align assessments to curriculum and analyze information on student learning 
outcomes to adjust instructional decisions at the team and classroom level? 

  X  

2.3 Use or develop tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends? 

   X 

2.4 Engage in an open exchange of information with students and families 
regarding students‟ learning needs and outcomes? 

 X   
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 

To what extent does the school … UD D P WD 

3.1 Establish a coherent vision of future development that is reflected in a short 
list of focused, data-based goals that are understood and supported by the entire 
school community?  

  X  

3.2 Use collaborative and data informed processes to set measurable and 
differentiated learning goals for student subgroups, and students in need of 
additional support? 

  X  

3.3 Ensure the achievement of learning goals by tracking progress at the school, 
teacher team and classroom level?  

   X 

3.4 Communicate high expectations to students and families, engage them in 
decision-making, and promote active involvement in the school community?  

X    

 

Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school…? 
UD D P WD 

4.1 Use the observation of classroom teaching and the analysis of learning 
outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection, with a special 
focus on new teachers?  

  X  

4.2 Engage in structured professional collaborations on teams using an inquiry 
approach that promotes shared leadership and focuses on improved student 
learning? 

  X  

4.3 Provide professional development that promotes independent and shared 
reflection, opportunities for leadership growth, and enables teachers to 
continuously evaluate and revise their classroom practices to improve 
learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with 
families and outside organizations with the school-wide goals to accelerate 
the academic and personal growth of students?  

  X  

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, 
making adjustments as needed to increase the coherence of policies and 
practices across the school?  

 X   

5.2  Evaluate systems for assessing students, organizing data, and sharing 
information with student and families, making adjustments as needed to 
increase the coherence of policies and practices across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring 
progress towards interim and long term goals and making adjustments 
during the year and over time?  

   X 

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

 X   

 

Quality Review Scoring Key 

 
UD 
 

Underdeveloped  D Developing P Proficient WD 
Well 
Developed 

 


