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Part 1: The school context 
 
Information about the school 
 
August Martin High School is a high school with 1187 students from grades 9 
through 12.  The school population comprises 81% Black, 11% Hispanic, 2% 
White, and 6% Asian students.  The student body includes 5% English language 
learners and 20% special education students.  Boys account for 57% of the 
students enrolled and girls account for 43%.  The average attendance rate for the 
school year 2009 - 2010 was 81%. 
 
 
 

Overall Evaluation 
 
This school is developing. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

 Leaders make informed and effective organizational decisions across all 
aspects of the school in order to student support interests and academic 
needs.  

 
o The school is organized into five academies based on student 

choice. Schools leaders provide students in each academy with 
additional instructional time to delve into the area of concentration of 
their choosing thus addressing the academic interest of students. 
 

o The school is organized in academies with teacher teams 
programmed for regular meetings to support the school’s 
instructional goals. Teacher teams meet during pre-determined 
periods to evaluate students’ works and assess academic progress. 
This results in students being provided with individual feedback to 
improve learning outcomes. 
 

 School leaders and staff gather a wide range of assessment data in order 
to address school-level needs and impact planning and instruction. 

 
o School leaders gather reports from an array of sources such as 

Achievement Reporting and Innovation System (ARIS) student 
performance, New York State Testing and Accountability Report 
Tool (nySTART) cohort Regents examinations, Automate The 
Schools (ATS) attendance, Student Transcript and Academic 
Recording System (STARS) scholarship grades and credit 
accumulation statistics, in order to create an overview of the 
school’s strengths and areas of need. 
 

o ACUITY and Scantron Performance examinations are used by 
school leaders to identify student levels of mastery and areas of 
needs for specific sub-groups. This data is then shared and 
discussed with teacher teams who modify instructional strategies 
and set individual student improvement goals. 
 

 The school has developed tools which enable them to collaborate and 
analyze student performance trends. 

 
o  Academy performance spreadsheets enable the school to highlight 

strengths and areas of improvement resulting in actionable data 
within and across academies. 
 

o During a teacher team meeting, subject area examinations were 
discussed. Faculty shared the benefits of creating common mid-term 
and final assessments thus allowing opportunities to gauge student 
progress. 



Q400 August Martin High School:  October 10, 2010                     4 

 

 School leaders work with faculty to develop capacity in differentiating 
instruction so that lesson planning reflects curriculum alignment, 
purposeful groupings, and engaging lessons to maximize student learning.   

 
o A professional development plan with network support has been 

designed to develop teacher capacity in making informed and 
effective instructional decisions based on student performance 
indicators. The lesson plan template has been modified to reflect 
purposeful groupings and tasks accommodate different learning 
styles with an attempt to engage all students in learning. 
 

o Individual teachers and teacher teams plan differentiated lessons 
using students’ assessment data and take into account learning 
modalities in an attempt to extend learning experiences for all 
students. 
 

 Teacher teams gather and analyze information on student outcomes 
across subject areas to identify performance trends, areas of strength and 
of need, thus providing necessary supports to individual students . 

 
o Teacher teams consistently gather and examine student  Periodic 

Assessment data to identify trends in order to inform classroom 
instruction. Curriculum is adjusted to make learning more relevant, 
thus addressing students’ areas of need. This purposeful analysis 
provides a more coherent alignment between curriculum and 
assessment. 
 

o Teams of teachers meet four times per week to evaluate student 
work and projects.  This structure provides effective feedback to 
students and increases the level of learning as teachers modify 
curricula to address the needs of their students. 

 
What the school needs to improve 
 

 Develop coherence and alignment in the school’s curricula with State 
Standards to ensure that all students make progress in their learning.    

 
o While observing classrooms, there was a lack of sufficient rigor and 

a low incidence of higher order skills. This resulted limited effective 
student engagement as described in Bloom’s Taxonomy of 
questioning. 

 
o There was an inconsistent level of teacher planning of lessons in 

classrooms observed.  As a result, academic tasks do not 
appropriately aim to enage a diversity of learners.  
 

 Initiate differentiated learning goals in order for students to improve 
achievement that addresses students’ diverse needs and strengths. 
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o Teams have inconsistently set goals to impact classroom practices 
based on data and curricula. The teacher teams meet regularly; 
however, goal planning is inconsistent which causes ineffective 
impact on classroom instruction. 

 
o Teachers inconsistently use differentiated learning strategies in the 

classroom, therefore, students are not adequately challenged to 
perform at high levels.  
 

 Design a uniform protocol for observations to provide a common lens that 
evaluates teaching practice and identifies next steps.  

 
o School leaders provide a template for teacher observations. 

However, it consists of a checklist which does not yet translate into 
effective instructional practice.  
 

 Develop the work of teacher teams in order to adjust teacher practice 
thereby improving learning outcomes for students.  
 
o Teacher teams are newly formed and have not yet completed an 

inquiry cycle; therefore they have yet to delve into in-depth analysis 
in order to leverage their practice towards closing the achievement 
gap.  
 

o  Newly titled teacher directors are developing their skills to provide 
support via distributed leadership to teams. However, inquiry 
protocols are not yet consistently embedded into practice. As a 
result, their effectiveness and impact is inconsistent. 
 

 Refine school improvement planning to allow school leaders and faculty to 
modify curricular and instructional goals in response to student learning 
needs.  
 
o School leaders and faculty sporadically meet to evaluate curricular 

goals and hone instructional practices. As a result, they are not 
provided with regular access to evaluate their effectiveness in 
improving their teaching practice and students’ performance.  
 

o Pacing calendars and curriculum mapping were not available in all 
subject areas observed. Therefore, curricular, instructional and 
organizational adjustments cannot effectively be made in order to 
achieve essential interim goals and benchmarks. 
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Part 3: School Quality Criteria 2010-2011 
 

School name: August Martin High School UD D P WD 

Overall QR Score  X   

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1 Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? 
X    

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

 X    

1.3 Make strategic organizational decisions to support the school’s instructional goals and meet 
student learning needs? 

  X  

1.4 Maintain a culture of mutual trust and positive attitudes toward learning that support the 
academic and personal growth of students and adults? 

 X   

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 
2.1 Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level? 
  X  

2.2 Align assessments to curriculum and analyze information on student learning outcomes to adjust 
instructional decisions at the team and classroom level?  X   

2.3 Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 
student performance trends?   X  

2.4 Engage in an open exchange of information with students and families regarding students’ 
learning needs and outcomes?  X   
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1 Establish a coherent vision of future development that is reflected in a short list of focused, 

data-based goals that are understood and supported by the entire school community?  
 X   

3.2 Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
X    

3.3 Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
 X   

3.4 Communicate high expectations to students and families, engage them in decision-making, 

and promote active involvement in the school community?  
 X   

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school…? 
UD D P WD 

4.1 Use the observation of classroom teaching and the analysis of learning outcomes to elevate 
school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
X    

4.2 Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
X    

4.3 Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
 X   

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
 X   

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
X    

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 
and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
 X   

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
 X   

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
 X   

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 

 


