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Part 1: The school context 
 
Information about the school 
 
The Westerleigh School is an elementary school with 838 students from kindergarten through 
grade 5.  The school population comprises 5% Black, 18% Hispanic, 69% White, and 7% Asian 
students.  The student body includes 4% English language learners and 21% special education 
students.  Boys account for 54% of the students enrolled and girls account for 46%.  The average 
attendance rate for the school year 2009 - 2010 was 94.5%. 
 
 
 

Overall Evaluation 
 
This school is developing. 
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Part 2: Overview 
 

What the school does well  
 

 Teachers rely on summative and formative data analysis to identify classroom level and 
individual student needs that inform instructional decisions which yield improved student 
outcomes.  

 
o Ongoing classroom data supplements State exam analysis and is maintained for each 

student in teacher data assessment binders and through web-based programs in the upper 
grades.  Periodic Performance Series results matched with conference notes, and at times 
running records, provide a clear picture of the strengths and challenges of student sub-
groups, resulting in informed instructional decisions that improve student learning.    
 

 The school makes informed and effective organizational decisions that align with instructional 
goals and support efforts toward improved student progress and performance.   

 
o In response to the goals of technology integration and implementing a differentiated 

approach to learning, the school launched a pilot program this year, Innovation Zone (I-
Zone) in the fifth and fourth grade classrooms that provides a digital platform for students to 
work at their independent levels on laptops while the teacher monitors their progress using 
real-time data.  Tech savvy teachers were strategically chosen for this pilot so that students 
can be sufficiently remediated or challenged to make gains in English language arts and 
mathematics.  Additionally, in response to low mathematics State scores, two mathematics 
cluster positions support teacher teams and add two additional periods per week for most 
classrooms to close the achievement gap of specific student subgroups in math.  
 

 School leaders consistently monitor classroom teaching and provide feedback with clear 
expectations for improving instructional practice throughout the school. 
 
o A review of written observation reports reveals that school leaders provide feedback to 

teachers that refer to pre-observation conferences related to how teachers use data to plan 
student guided groups, and focus on next steps for effectively improving teaching skills 
matched to the school‟s instructional goals.  In addition, there are daily walkthroughs with 
immediate advice to teachers and targeted mentoring of those new to the profession. This 
feedback provides clarity of expectations and provides a foundation for effective 
professional growth. 
 

 School leaders and faculty engage parents in opportunities for shared decision-making and 
promote active involvement in the school community that positively impact on student 
achievement and are welcomed by both students and families.   
 
o Parents appreciate the casual conversations that teachers offer during dismissal about their 

child‟s progress.  One parent shared that the parent coordinator is “priceless” as she 
supports them and maintains high levels of communication.  In turn, there is a good level of 
volunteerism as several parents are Learning Leaders and conduct lunch time book talks 
and read-alouds to English language learners to hone their reading skills.  
 

o Parents are empowered at the school‟s leadership team meetings by engaging in decisions 
that raise the levels of communication between home and school, and also troubleshoot 
emerging concerns.  A monthly parent newsletter is accessible on the website or as a hard 
copy at the school, and contains children‟s commentaries and other timely references for 
parents to stay informed.  Additionally, in response to parental requests students engage in 
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new workshops about bullying and conflict resolution skills.  This results in higher levels of 
commitment to the school‟s high expectations by both students and parents.   

 

 Students benefit from the effective community-based partnerships that support their socio-
emotional as well as academic growth and lift the level of learning.  

 
o The school collaborates with many organizations to expand learning experiences and 

provide high-interest opportunities that develop each student‟s full potential.  An effective 
partnership with Artful Learning Communities provides students with content-based 
opportunities to learn about the arts while fostering thinking skills and building self-
confidence.  Professional development supports the staff in developing action plans that 
measure and promote both arts and non-arts objectives resulting in improved academic and 
social-emotional growth of all learners.  One student commented that he wishes the school 
would “…make music longer so we don‟t run out of time.” 

 

What the school needs to improve    
 
 Ensure development of curriculum that precisely aligns content knowledge, skills, and 

assessments across each unit of study in all subjects that lead to rigorous tasks and student 
work products.   

 
o Two math cluster teachers have taken initiative to work collaboratively to design curriculum 

aligned to standards-based performance indicators and assessments.  The school also 
decided to incorporate skills in listening and speaking in their daily lessons.  Curriculum 
maps are outlined for each grade level to encourage pacing and implement the school-wide 
vocabulary initiative.  Nevertheless, the school has not yet consistently supported the 
development of rigorous academic tasks matched to those standards.  As a result, not all 
students are challenged at the appropriate level and special education students have not 
achieved adequate yearly progress.  
 

 Ensure that all teachers plan lessons that offer opportunities for all students to engage in 
academic tasks matched to their independent levels so that their learning is maximized.  

 
o Participation in the I-Zone pilot provides teachers with real-time data to inform and 

differentiate instruction.  Students are matched to tasks at their independent levels of 
learning in English language arts and math by using laptops.  However, these types of 
multiple entry points into learning are not sufficiently scaffolded across classrooms and 
tasks, especially in the lower grades and self-contained special education classes.  One 
parent noticed “…that high achievers need to be enriched more in the classrooms.”  The 
uneven implementation of differentiation results in gaps in learning and yields little 
differences in work products of students at different levels.   
 

o In some classrooms students are using protocols for accountable talk to improve skills in 
listening and speaking and rubrics are used to assess these skills in each grade.  This is 
beginning to raise the level of student engagement.   However, rubric expectations for „how 
good is good enough‟ are not consistently rigorous and thought- provoking.  This leads to 
student work products that do not consistently reflect meaningful, authentic work showing 
progress over time, thus hampering student achievement.   

 

 Build a culture of collaborative inquiry that ensures that all teacher teams reflect on problems of 
practice, use action research and provide each other with meaningful feedback so that the 
student subgroups make sufficient achievement gains.  
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o The majority of teachers are engaged in vertical data teams that discuss the grade-to-grade 
coherence of the common core standards for listening and speaking.  However, discussions 
are loosely related to an analysis of student work and other progress data for the small 
number of students on whom they are focused.  In addition, since there are so many trial 
and error strategies that teachers try on their own without precisely coordinating their 
efforts, it is not clear as to which ones leverage any change in student progress  and which 
ones can be labeled as best practice.  Consequently, the worth of these collaborations 
using an inquiry approach cannot be measured by changes in teacher practice or gains in 
student progress.   

  
o The core data inquiry team focuses on skills to strengthen vocabulary acquisition with a 

targeted group of 25 students.  Measurements of progress toward interim goals are made 
by a periodic review of student work and other common assessment data.  However, most 
teacher teams have not fully developed structures for reflecting on problems of practice and 
engaging in action research that includes examining student and teacher work together.  As 
a result, these measurements are not consistent across the school or evident as part of the 
school‟s embedded culture and learning outcomes are hampered.   

 

 Create effective systems to regularly evaluate and modify curricular, instructional, and 
organizational practices to establish coherence within and across grades and raise student 
achievement.   
 
o Teacher teams have begun to review state standards with an eye to adjusting daily 

instruction to emphasize listening and speaking.  School leaders and faculty also 
recognize that writing is an area in need of improvement and have adopted a new 
program to develop writing skills.  However, regular and frequent review of student work 
is not yet a consistent practice and therefore it is not known to what extent these 
instructional programs have on the school‟s capacity-building practices. 

 

 Develop concrete systems that regularly evaluate and monitor the effectiveness of teacher 
teams and other professional development opportunities to build capacity and have a 
measurable impact on student learning.   

 
o Several professional collaborations have been launched this year to focus on vocabulary, 

the evolving State standards, and the Special Education Student Information System.  
Although school leaders periodically check in to support team discussions, they do not have 
strategies for monitoring the impact of these collaborations and therefore are unable to 
determine their effectiveness in developing teacher pedagogy and accelerating student 
learning.  Similarly, a system has not been formalized to measure the impact of how 
teacher teams build capacity for leadership development.  This lack of monitoring affects 
student outcomes. 
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Part 3: School Quality Criteria 2010-2011 
 

School name: The Westerleigh School UD D P WD 

Overall QR Score  X   

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a 
variety of learners and aligned to key State standards? 

  X  

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students 
learn best, and ensure that it is: aligned to the curriculum, engaging, and 
differentiated to enable all students to produce meaningful work products?  

 X    

1.3  Make strategic organizational decisions to support the school‟s instructional 
goals and meet student learning needs? 

  X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that 
support the academic and personal growth of students and adults? 

  X  

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify 
trends, strengths, and areas of need at the school level? 

  X  

2.2  Align assessments to curriculum and analyze information on student learning 
outcomes to adjust instructional decisions at the team and classroom level? 

  X  

2.3  Use or develop tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends? 

  X  

2.4  Engage in an open exchange of information with students and families 
regarding students‟ learning needs and outcomes? 

  X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short 
list of focused, data-based goals that are understood and supported by the entire 
school community?  

  X  

3.2  Use collaborative and data informed processes to set measurable and 
differentiated learning goals for student subgroups, and students in need of 
additional support? 

  X  

3.3  Ensure the achievement of learning goals by tracking progress at the 
school, teacher team and classroom level?  

  X  

3.4  Communicate high expectations to students and families, engage them in 
decision-making, and promote active involvement in the school community?  

  X    

 

Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning 
outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection, with a special 
focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry 
approach that promotes shared leadership and focuses on improved student 
learning? 

 X   

4.3  Provide professional development that promotes independent and shared 
reflection, opportunities for leadership growth, and enables teachers to 
continuously evaluate and revise their classroom practices to improve 
learning outcomes?   

 X   

4.4 Integrate child/youth development, support services and partnerships with 
families and outside organizations with the school-wide goals to accelerate 
the academic and personal growth of students?  

  X    

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, 
making adjustments as needed to increase the coherence of policies and 
practices across the school?  

  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing 
information with student and families, making adjustments as needed to 
increase the coherence of policies and practices across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring 
progress towards interim and long term goals and making adjustments 
during the year and over time?  

  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

  X   

 

Quality Review Scoring Key 

 
UD 
 

Underdeveloped  D Developing P Proficient WD 
Well 
Developed 

 


