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Part 1: The school context 
 
Information about the school 
 
PS 87 is an elementary school with 567 students from kindergarten through grade 5.  
The school population comprises 73% Black, 19% Hispanic, 3% Asian and 2% Native 
American students.  The student body includes 2% English language learners and 7% 
special education students.  Boys account for 52% of the students enrolled and girls 
account for 47%.  The average attendance rate for the school year 2009 - 2010 was 
93.0%. 
 
 

Overall Evaluation 
 
This school is developing. 
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Part 2: Overview 
 

What the school does well  
 

 Leaders make informed and effective organizational decisions to support 
improvements in teaching and learning.  

 
o The school has aligned resources to support the principal’s decision to elevate 

the school’s technology program in grades 3-5.  A digital teaching platform is 
integrated into the curriculum.  Teachers use SMART boards to administer 
interdisciplinary lessons while students have their own laptops to interact with 
technology.  This has resulted in heightened student engagement and the 
development of their computer literacy. 
 

o The school’s decision to create partnerships with Studio in the School and The 
Museum of Art and Design has greatly enhanced its art curriculum.  Students 
have multiple opportunities to explore and enrich their artistic talents.  Visits to 
the Museum and attendance at theatrical performances, have expanded their 
cultural horizons.  In addition, the school’s Pencil Partner, Archie Comics, works 
with students with special needs.  These students, who struggle with writing, now 
have the opportunity to transform their stories using the genre of graphic novels.  
This has resulted in heightened student engagement and their increased 
enjoyment of writing. 

 

 Teacher teams gather and analyze a range of summative data to identify the 
strengths and needs of student subgroups.  

 
o Grade level meetings provide opportunities for teachers to meet and analyze a 

range of data for identified student subgroups.  Teams of teachers use these 
assessments to determine students’ instructional needs.  The analysis of pre-
and-post unit assessments help teachers identify student strengths and needs 
and plan for appropriate student groupings to meet their needs and promote 
growth.   
 

o Throughout the year, the school administers writing prompts where teams of 
teachers meet to discuss student learning outcomes against rubrics.  Classroom 
level data generated from digital teaching programs, Compass Learning and 
Time to Know, supplement existing data enabling teachers to plan for 
differentiated learning experiences to support higher student achievement.  
 

 School leaders use classroom observations and the analysis of student learning 
outcomes to determine areas of instructional need for improved academic growth.   
 
o The school is part of the Department of Education’s teacher effectiveness 

program.  School leaders regularly visit classrooms to define effective practice 
using a common lens providing written and oral feedback to teachers to support 
the planning of their next instructional steps.  This process supports teacher’s 
professional growth and builds positive instructional practices. 
 

o The school provides a range of support to teachers.  The Time to Know program 
implemented in the upper grades identifies areas where students need additional 
support.  A coach works with teachers and assists them in planning effective 
instruction.  This has led to an increased student engagement.  
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 School leaders have begun to create a mutually supportive learning community to 
meet the needs of students and families creating a positive school tone.  
 
o  A culture of mutual trust and positive attitudes toward teaching and learning are 

emerging.  This is a respectful and safe environment where teachers, students 
and parents feel supported.  School leaders believe in fairness and consistency 
resulting in enhanced collegiality among staff.  The school has an open door 
policy where school leaders seize the opportunity to engage parents in 
conversations about academic goals and behavioral expectations, thus a culture 
of mutual respect is shared by all.  
 

o Students are interested and engaged in their learning.  They want to succeed 
and feel that the school strongly supports their social and emotional needs.  One   
student shared, “The guidance counselor is always available to talk to us.”  The 
school offers various after school programs including track, chorus, and a 
community program where students learn jazz.  These extracurricular activities 
provide students with opportunities to extend and enrich their learning 
experiences.   
 

 The school consistently conveys high expectations for attendance, behavior and 
academics to teachers, students and families having a positive impact on student 
attendance, behavior and academic achievement.  

 
o School leaders are visible throughout the school consistently communicating high 

expectations for academic performance to students and families.  Ongoing 
discussions between teachers and parents about student progress toward 
learning expectations enable parents to be active partners.  Interim progress 
reports sent home provide information to families about their child’s attendance, 
behavior and academic performance.  One parent shared, “Teachers give us 
their cell phone numbers and ask that we call them if we need to.  They are 
never too busy.”   
 

o The school reaches out to parents to promote involvement through its academic 
and art programs.  To prepare for its science fair, the school conducts parent 
workshops to discuss expectations.  Parents develop a rubric and a panel of 
judges chosen by the science teacher, make decisions about student exhibits.  
The principal shared, “The gym is packed with parents.  This fair builds 
community where families and students work together.”  One parent shared, 
“This school supports families.  It’s still growing, both academically and socially.  
This is a beautiful school.”   
 

 

What the school needs to improve 
 
 Enrich the curriculum to ensure that academic tasks in all classrooms are 

challenging and that questioning extends student thinking to maximize learning.  
 

o School leaders and faculty embrace a common instructional focus.  However, 
academic tasks are mostly short answer activities and do not sufficiently 
challenge students to use their higher order skills.  At present, the English 
language arts curriculum in the primary classrooms lacks rigor.  The learning 
environments do not provide high challenge and support.  Curricula do not 
always emphasize what is essential for students to know, understand and be 
able to do preventing the school from rapidly accelerating student progress.     
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 Develop teachers’ understanding of differentiation, based on formative assessment 
data, to ensure that all students are challenged to excel at high levels.  

 
o Teaching strategies and questioning techniques do not push students to use their 

critical thinking skills as they think, write and talk their way toward making 
meaning, thus resulting in uneven levels of student engagement.  Small-group 
learning and cooperative learning are not yet embedded throughout all 
classrooms.  The lack of differentiated learning experiences significantly hampers 
the school’s efforts to increase opportunities for academic success.    

 

 Expand present monitoring systems to ensure that teacher teams and individual 
teachers develop tools to track progress of all student subgroups.  
 
o School leaders have developed systems to gather and organize data.  Currently 

however, the school does not yet use periodic and formative assessments to 
track student progress.  The lack of this analysis prevents school leaders from 
making school-wide adjustments necessary to increase student achievement.     
 

o Regular use of on-the-spot formative assessments to check for student 
understanding of concepts taught is not yet embedded in all classrooms and in 
all subject areas.  The lack of these on-going assessment practices prevents 
teachers and teams of teachers from accurately determining the precise learning 
needs of the subgroup population in order to plan effective learning opportunities 
and adjust student learning goals.   
 

 Begin to evaluate the school’s system for assessing students and integrate the 
writing expectations of the Standards into the school’s assessment practice.  
 
o End of the year assessments, aligned to the State standards, is administered to 

students in the beginning of the year, providing school leaders and faculty with a 
picture of student needs. This information is gathered and organized in Google 
Docs and provides up-to-the-minute information on student outcomes.  This 
system is in the infancy stage and the school has not yet evaluated whether the 
organized data yields the wanted outcomes.     
 

 Create a transparent system for measuring student progress toward interim and 
long-term goals and identify and evaluate student learning outcomes so timely 
revisions to pedagogy and/or curriculum is made.  

 
o The lack of established interim benchmarks across all grades and subject areas 

inhibits the school’s evaluation of student progress against those benchmarks.  
This impedes the school’s ability to identify areas of instructional need necessary 
to determine appropriate support.    
 

o Teachers send home interim progress reports to parents and families.  However, 
they lack specificity about how to proceed or how families can provide support at 
home.  This significantly hampers students’ ability to succeed.  Teachers and 
teams of teachers thus are unable to revise and refine students’ learning goals 
with precision, resulting in students’ needs not sufficiently being met in a timely 
fashion.    
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Part 3: School Quality Criteria 2010-2011 
 

School name: Public School 87 UD D P WD 

Overall QR Score  X   

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a 
variety of learners and aligned to key State standards? 

 X   

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students 
learn best, and ensure that it is: aligned to the curriculum, engaging, and 
differentiated to enable all students to produce meaningful work products?  

 X    

1.3  Make strategic organizational decisions to support the school’s instructional 
goals and meet student learning needs? 

  X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that 
support the academic and personal growth of students and adults? 

  X  

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify 
trends, strengths, and areas of need at the school level? 

  X  

2.2  Align assessments to curriculum and analyze information on student learning 
outcomes to adjust instructional decisions at the team and classroom level? 

  X  

2.3  Use or develop tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends? 

 X   

2.4  Engage in an open exchange of information with students and families 
regarding students’ learning needs and outcomes? 

   X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short 
list of focused, data-based goals that are understood and supported by the entire 
school community?  

  X  

3.2  Use collaborative and data informed processes to set measurable and 
differentiated learning goals for student subgroups, and students in need of 
additional support? 

 X   

3.3  Ensure the achievement of learning goals by tracking progress at the 
school, teacher team and classroom level?  

 X   

3.4  Communicate high expectations to students and families, engage them in 
decision-making, and promote active involvement in the school community?  

  X  

 

Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning 
outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection, with a special 
focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry 
approach that promotes shared leadership and focuses on improved student 
learning? 

  X  

4.3  Provide professional development that promotes independent and shared 
reflection, opportunities for leadership growth, and enables teachers to 
continuously evaluate and revise their classroom practices to improve 
learning outcomes?   

 X   

4.4 Integrate child/youth development, support services and partnerships with 
families and outside organizations with the school-wide goals to accelerate 
the academic and personal growth of students?  

  X  

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… 
UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, 
making adjustments as needed to increase the coherence of policies and 
practices across the school?  

 X   

5.2  Evaluate systems for assessing students, organizing data, and sharing 
information with student and families, making adjustments as needed to 
increase the coherence of policies and practices across the school? 

 X   

5.3  Establish and sustain a transparent, collaborative system for measuring 
progress towards interim and long term goals and making adjustments 
during the year and over time?  

  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

 X       

 

Quality Review Scoring Key 

 
UD 
 

Underdeveloped  D Developing P Proficient WD 
Well 
Developed 

 


