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Part 1: The school context 
 
Information about the school 
 
The Cornerstone School for Social Action is an elementary school with 405 students 
from pre-kindergarten through grade 5.  The school population comprises 47% Black, 
42% Hispanic, 3% White, 4% Asian, and 1% Native American students.  The student 
body includes 13% English language learners and 18% special education students.  
Boys account for 56% of the students enrolled and girls account for 44%.  The average 
attendance rate for the school year 2009 - 2010 was 91.3%. 
 
 
 
Overall Evaluation 
 
This school is developing. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The principal aligns resources to support teacher development in order to 
increase positive student outcomes.    
 
o The principal allocated funding for the implementation of a teacher center 

to support the instructional goal of improving effective teacher practices.  
As a result, teachers participate in lunch and learn professional 
development activities that enhance instructional practices.    
 

o Grade leaders in pre-kindergarten through grade 5 are provided with 
additional time to meet to review trends in school-wide student 
performance, thus allowing staff to identify areas that impact student 
learning.  As a result, adjustments to instructional goals to improve math 
and literacy are aligned to instructional practices at the classroom level. 
 

• The school has focused interventions on the development of positive social –
emotional practices resulting in a more respectful school tone.  
 
o The school’s initiation of “Peace First” provides support for the social –

emotional development of all students providing them with the ability to 
readily speak about the virtues of “be kind”, “work hard”, and “be safe”.  
The United Federation of Teachers (UFT), states that this has resulted in 
students showing respect to each other.    
 

o The school highlights students’ appropriate behavior and academic 
accomplishments every Friday, during Morning Meeting, to cultivate a 
climate where students want to learn.  “Spotlight Friday” has created an 
environment where students and teachers want to succeed.  In addition, 
students are rewarded for being on task and displaying appropriate 
behavior with Cornerstone Academy for Social Action cash, (CASA 
CASH), which teachers say has resulted in improved student 
engagement. 
 

• School leaders and staff collect and analyze data in order to inform best 
practices for increased student performance.  
 
o Through a school-based option, (SBO), the school has implemented 

“DATA” Mondays enabling all teachers and the administration to engage 
in an analysis of data for targeted students and identify school trends.  
The principal maintains a data wall for Fountas and Pinnell reading levels 
to identify how each grade is moving toward identified reading targets 
resulting in timely adjustments to instructional practices.  
 

o During common planning time, teachers analyze Design Your Own (DYO) 
periodic assessment data to identify areas of need and strengths and 
then plan common assessments.  As a result, teachers are better able to 
set learning targets for at-risk students.   
 

• The principal articulates a focused vision for school improvement resulting in 
a more informed school community.   
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o In response to 19.3% of students at proficiency levels 3 and 4 in English 
language arts, the school is collaborating with the Teachers College 
Reading and Writing Project (TCRWP) to accelerate literacy outcomes.  
This shared collaboration is focusing the school on effective instructional 
practices. 
 

o All parents and students are provided with a school-designed report card 
outlining student’s goals.  In addition, parents receive an ongoing report 
detailing their child’s performance and next steps for improvement.  This 
allows parents and students to understand areas needed for 
improvement. 
 

• Teacher teams engage in professional collaborations using the inquiry 
approach in order to identify and plan for students’ instructional needs. 

 
o The school’s implementation of grade-level inquiry teams enables 

classroom teachers to analyze performance math data for students in 
various sub-groups.  Identified trends and instructional strategies are 
shared among the team members.  Teachers’ development of personal 
learning plans, (PLP), for targeted students helps to focus on next steps 
needed to move students to a higher level,  and is resulting in some 
improvement to targeted students’ performance.   

 
What the school needs to improve 
 

• Implement a school wide curriculum for all grades that is aligned to key State 
standards, in order to build coherence across the school.    
 
o Although the school has collaborated with TCRWP to support improving 

reading proficiency, it has not identified key State standards enabling the 
identification of trends in student performance data.  In addition, each 
grade uses a different template for planning for the implementation of the 
TCRWP, thus hindering a school-wide coherence around key standards 
and in building systems to support teaching common skills yearlong and 
from year-to-year.     
 

o The curriculum provides a focus by pacing topics for each grade.  
However, tasks do not reflect higher order thinking skills.  As a result, 
students are not sufficiently challenged to reach their potential.    
 

• Develop teaching strategies that offer differentiated tasks for all students and 
are aligned to the curriculum to raise performance levels for a diversity of 
learners.  
 
o Across classrooms teaching strategies do not consistently provide 

instruction to support differentiated learning opportunities.  Lessons are 
taught to the whole class and students are provided with the same task.  
This lack of specificity does not encourage student creativity, nor allow 
them to work at a well-matched performance level.   
 

o Although teachers group students and provide conferences, student 
engagement is limited.  Students are not engaged in multiple tasks to 
support higher levels of learning.  The school advocates incorporating 
Bloom’s Taxonomy; however, student work products do not reflect the 
use of this tool.  Thus, students are not engaged in critical thinking 
activities to accelerate higher learning outcomes. 
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• Enhance the analysis of student performance data aligned to key State 

standards to refine instructional practices for student growth.  
 
o Although teacher teams engage in ongoing analysis of student 

performance data to create common assessments, they are in the 
beginning stage of aligning key State standards to their assessments.  
Consequently, teaching practices are not aligned to selected key 
standards to push student growth.   
 

o Periodic assessment data is analyzed to identify trends, students’ 
strengths, and areas of need.  However, as this data is not aligned to 
selected standards it limits the school’s ability in using this information to 
build student success.   
 

• Increase opportunities for teachers to receive written feedback aligned to 
student data to inform decision making for increased learning outcomes and 
professional growth.  
 
o Teachers receive formal observations and informals, called 

“popservations”, however written feedback is not always provided in a 
timely manner. Some teachers reported that they had only three 
“popservations” since September.  This lack of timely feedback is not 
supportive of improving instructional practices.   
 

o A common instructional focus around creating effective teaching 
strategies is shared by the administration and a majority of the staff.  
However, teachers articulated that instructional practices are not always 
the focus of classroom observations.  Instead, feedback is on the 
classroom environment, and as a result, a coherent focus on instructional 
practices is not provided, thus hindering professional growth. 
 

• Implement ongoing systems to evaluate curriculum and instructional practices 
to inform decision-making for adjustments that result in increased coherence 
across the school.  
 
o The school is in the developing stages of implementing structures to 

monitor practices across all grades for instructional coherence.  Thus, the 
lack of established structures to evaluate the ongoing implementation of 
the curriculum hinders decision-making to guide uniformity of instruction 
across the school. 
 

o The school has not yet fully developed structures to regularly evaluate 
instructional decisions.  There has been uneven commitment to the newly 
implemented reading and writing curriculum.  Consequently, opportunities 
to build capacity and develop effective instructional practices are lacking. 

   
 
 
 
 
 
 

 

Part 3: School Quality Criteria 2010-2011 
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School name: Cornerstone Academy For Social Action UD D P WD 
Overall QR Score  X   

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? X    
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 

ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

 X    

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 
student learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 
and personal growth of students and adults?   X  

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level?   X  
2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level?  X   
2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 

student performance trends?   X  
2.4  Engage in an open exchange of information with students and families regarding students’ 

learning needs and outcomes?   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-
based goals that are understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?    X  
 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 
To what extent does the school… 

UD D P WD 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 
and reflection, with a special focus on new teachers?  

 X   

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 
promotes shared leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 
their classroom practices to improve learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 
students?  

  X  

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?   X   
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 

and families, making adjustments as needed to increase the coherence of policies and practices 
across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 
interim and long term goals and making adjustments during the year and over time?    X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 
capacity building and leadership development strategies?   X   

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 
 


