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Part 1: The school context 
 
Information about the school 
 
Public School 226 is an elementary school with 404 students from pre-kindergarten 
through grade four.  The school population comprises 21% Black, 75% Hispanic, 0% 
White, and 0% Asian students.  The student body includes 44% English language 
learners and 12% special education students.  Boys account for 52% of the students 
enrolled and girls account for 47%.  The average attendance rate for the school year 
2009 - 2010 was 93%. 
 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

 The school effectively collects and analyzes a wide range of data to create an 
overview of students’ strengths and needs in order to target instruction.    
 
o The principal uses a variety of spread sheets and a color coding 

recording system to effectively track the performance of students.  
Administrators use this visual representation to effectively track the 
performance of students.  This allows the school to monitor how relevant 
sub-groups perform against school identified benchmarks, monitor the 
progress across classrooms, grades and allocate intervention supports.   
 

o In addition to state assessments, teachers review baseline data, samples 
of student writing and other formative assessments to understand the 
performance of individual students and relevant subgroups.  Teachers 
analyze and interpret this data to plan instruction for differentiated groups 
of students.  As a result, more students meet set benchmarks. 2.1b 

 

 The school utilizes quality data trails to identify the specific strands in which 
students need extra practice so that student performance is increased. 
 

o The school is continually seeking ways to enhance the picture it builds of 
individual and subgroups of students. In addition to summative data, 
teachers review periodic assessments, students’ work samples and 
formative assessments to monitor progress.  As a result, areas of 
deficiency are identified and steps are taken to provide support.   

 

o Students are assessed periodically to create an immediate and relevant 
picture of how students are progressing.  Teachers are becoming 
sophisticated in their ability to use data to track progress. This information 
is used to provide differentiated tasks in response to students’ needs.  

 

 The school uses its budget, staffing and scheduling strategically to support 
teacher collaboration that allow for ongoing instructional planning in teams.  
 
o The school makes good use of Network team and consultants to provide 

professional development support via study groups and in-class modeling 
to support teacher growth. This also facilitates teacher collaboration and 
is helping to improve their achievement level as evidenced by the school 
moving into the category of In Good Standing, as identified by the State 
Education Dept.  

 
o The school’s schedule is designed so that teachers have multiple 

opportunities to meet for data analysis, review of student work products 
and plan lessons.  As a result of this collaborative work, teachers engage 
in study of the new Common Core standards, strategies for effective 
planning and protocols for looking at student work to ensure that students 
are engaged in rigorous academic tasks.      

 

 The school community successfully provides a safe and nurturing learning 
environment resulting in a building tone that supports students’ academic 
development.    



X226 The Nadia J. Pagan School: February 8, 2011                     4 

 
o The school offers a welcoming, positive learning environment where 

students feel safe, cared for and enjoy their learning.  Social and 
emotional learning is clearly important in this school as evidenced by the 
extra curricular activities that are offered to students.  Parents and 
students credit the Chess program with motivating students to become 
critical thinkers, helping to improve their problem solving ability.   
 

o The school uses a wide range of support services that are responsive to 
the social, emotional development of students.  Parents feel the school 
maintains a safe environment and positive school tone as reflected by the 
high score on the recent Learning Environment survey.     
 

 Parents are kept fully informed so that they can be key partners in their 
child’s education which results in gains to student attendance and academic 
growth.  
 
o Parents appreciate the school’s open-door policy and they feel welcomed 

particularly to meet with their child’s teachers.  They cite the 
implementation of a monthly progress report and the use of ARIS as 
instrumental in keeping them informed of their child’s progress. 
Consequently, they feel they are given the information they need to 
support their child’s learning at home.  
 

o The school has developed a collaborative relationship with parents.  The 
new parent coordinator provides informative workshops and regular 
training opportunities.  In addition, parents receive a monthly newsletter 
informing them of the curriculum expectations around their child’s 
learning. Because the school has provided these structures for 
collaboration, parents feel that the school fully supports their child’s 
progress. 

 

 The strong professional collaborations allow for teachers to plan differentiated 
tasks together which are implemented through the workshop instructional 
model, resulting in quality student work products.   
 
o Across classrooms teachers use good quality data trails to identify 

specific strands in which students need extra practice and use this 
information to plan differentiated tasks and interventions.   As a result, 
students are grouped for specific skill development based on assessed 
needs and demonstrate growth on midline writing samples.  

   
o The use of rubrics is a school-wide practice.  They are prominently 

displayed in classrooms and bulletin boards.  Students use rubrics to 
guide their work and are able to discuss their strengths and weaknesses.  
As a result, students can assess the quality of their writing, demonstrating 
ownership and excitement in engaging with a variety of writing genres. 
 

What the school needs to improve 
 

 Refine the chosen curriculum to offer a wide range of rigorous experiences 
and choices so that it provides high levels of appropriate challenge for all 
students to maximize their learning.      
 
o Examples of effective differentiation are evident such as reading texts of 

differing levels of challenge or varying tasks to engage students.  
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However, there are missed opportunities to make tasks more demanding 
in order to accelerate learning.  As a result, students say that at times 
their work is too easy and not all students are pushed to accelerate their 
learning.   

 
o The school provides a standards-based curriculum with a wide range of 

cluster programs in the arts to interest and engage students.  Classroom 
instruction and tasks are generally rigorous, however there are some gaps in 
the level of challenge for higher achieving students.  
 

 Refine the process for setting measurable learning goals for all students and use 
interim checkpoints to measure their progress and accelerate learning.   
 

o Students can articulate their reading level and are encouraged to write 
goals.  However, teachers do not currently provide ongoing actionable 
feedback to students on next learning steps to promote greater ownership 
of their own learning.  Consequently, student progress was limited as 
evidenced on the school’s latest Progress Report.   

 
o School leaders and faculty work collaboratively to plan and set goals for 

increased student outcomes.  However, the practice of adjusting 
instructional plans and goals based on interim benchmarks especially for 
targeted subgroups is less secure.  As a result, targeted subgroups did 
not demonstrate exemplary gains on the school’s most recent Progress 
Report.   

  

 Strengthen the evaluative process for measuring progress so that 
instructional plans and practice are modified based on student data.    
 
o The school has systems in place to formatively assess students with 

diagnostic and periodic assessments.  However, it is not clear that 
revisions are made to the curriculum or professional development in a 
timely manner in response to student learning needs.   
 

o Teachers meet regularly in teacher teams to measure progress towards 
benchmarks they have set for groups of students and identify areas of 
improvement to adjust their instruction.  However, the impact of this 
collaborative review is less secure in measuring progress for targeted 
subgroups since they did not demonstrate exemplary progress as 
indicated on the recent Progress Report.    
 

 Refine the teachers’ observation tool to ensure that it rigorously monitors 
teaching practice effectively leading to higher student outcomes. 

 

o Although there is a structured program of regular observations and 
informal feedback to assess the quality of instruction, the impact of the 
feedback has yet to translate into increased academic rigor.  

 

o While teachers receive consistent feedback, the level of actionable 
feedback is more generic in nature, not rigorously identifying next 
pedagogical steps to improve the quality of their practice.  Consequently, 
teacher support is not sufficiently differentiated to encourage self 
evaluation and revision of instructional approaches that maximize student 
outcomes.  
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Part 3: School Quality Criteria 2010-2011 
 

School name: The Nadia J. Pagan School X226 UD D P WD 

Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?   X  

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

  X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 
student learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 
and personal growth of students and adults? 

  X  

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level? 
  X  

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 
instructional decisions at the team and classroom level? 

  X  

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 
student performance trends? 

  X  

2.4  Engage in an open exchange of information with students and families regarding students’ 
learning needs and outcomes? 

  X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
  X  

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
  X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
  X  

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
   X 

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 
school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
  X  

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
  X  

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 
and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
  X  

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 

 


