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Part 1: The school context

Information about the school

Urban Science Academy is a middle school with 480 students from grade 5 through
grade 8. The school population comprises 32% Black, 66% Hispanic, and 1% Asian
students. The student body includes 37% English language learners and 18% special

education students. Boys account for 55% of the students enrolled and girls account for
45%. The average attendance rate for the school year 2009 - 2010 was 91.6%.

Overall Evaluation

This school is developing.
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Part 2: Overview

What the school does well

o The school communicates with parents in several ways resulting in a sense
of shared expectations and support for families leading to increasing parental
engagement.

o Teachers contact parents with personalized phone calls and emails to
convey expectations about a student’s academic and attendance
progress. A vast majority of parents feel supported through workshops on
how to better support their children at home. Parents are provided
learning opportunities like English as a second language classes on
weekends and monthly meetings that look at student data. The parents
are very active in the school community and are invested in finding ways
to encourage greater parental involvement and keeping their children
safe.

J School leaders make considerate organizational decisions in allocating
budget, teacher assignments and student program groupings to support the
school’s instructional goals and meet students’ learning needs.

o There is a large English language learner population, where students
arrive at various times throughout the year. The school has successfully
programmed three smaller class sections in English language arts and
humanities courses (beginner, intermediate and advanced) to directly
meet the needs of these students at their respected levels to better
support their progress. Teachers are supported and trained by an English
as a second language coordinator to better prepare students for the
NYSESLAT test. As a result, a high number of English language learners
have successfully moved from one level to the next since September.

o Math classes have increased on average by 30 minutes daily since last
year and reading teachers have been programmed for one 45-minute
period per day dedicated to independent reading, student conferencing
and accountable talk. This plan ensures that targeted student needs are
met during the school day and has resulted in an increase in student
reading time and an increase in students’ independent reading growth as
measured by independent reading level assessment.

o The school is working on developing content area curricula that aligns with
state standards and connects well with the arts across humanities
classrooms to improve student performance.

o A teacher team meets monthly to develop goals and a curriculum for
writing that is embedded in social studies. This course, called Humanities,
engages the students in the development of purposeful writing through
performance tasks that center around essential questions. As a result,
students were excited about their pieces of writing and the writing
process.
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. School leaders use formal and informal observations of classroom teaching
to help improve school wide teaching practices resulting in a coherent
philosophy about how students become good readers.

o Most teachers utilize the workshop model as a framework for how
students learn best in classrooms. On-site workshops are conducted by a
network literacy coach and a reading company to provide intensive
support for teachers during conferencing with students resulting in the
development of targeted strategies to meet the needs of those students.

o School leaders have joined the Teacher Effectiveness Action Research
Project in an effort to enhance and support teacher development and
professional practice. Teachers have created learning plans and are
paired with a supervisor who monitors their growth and supports them by
providing feedback throughout the year. This promotes professional and
individual growth for teachers in order to better support their students.

o The school works with external partners and families to create an
environment that is safe and conducive to students learning.

o The school collaborates with an organization focused on improving
classroom management and classroom organization strategies. New and
select teachers are provided with this professional development, starting
with a one week program in August and then supported consistently
throughout the year. As a result, suspension data indicates a significant
drop for major infractions and incidences thus far.

o The school has a social worker and four interns who work with teachers
to mediate and support students. The team has supported the teachers in
revisiting the scoring of the incentives in the school-wide RAMPS
behavior system. As a result, teachers stated that they feel “order and
discipline is better this year, students are respectful and are very excited
about earning their behavior points.”

What the school needs to improve

o Expand on the schools existing work around differentiation to embed rigorous
habits and higher order thinking across grades and subject areas so that all
learners are engaged.

o Teachers are using the workshop model and students are working in
small groups. However, teachers inconsistently provide opportunities to
cognitively engage higher level learners through differentiating lessons
within a classroom. As a result, daily instruction does not consistently
challenge higher achieving students and rarely provides additional
support for struggling students, as evidenced by the classroom instruction
and reflected in the content of student work folders and notebooks.

o Deepen inquiry work across teacher teams so that the school consistently
utilizes the periodic analysis of student work in order to measure the
effectiveness of pedagogical approaches, resources and their creative
student groupings.
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o Teams of teachers are engaged in professional collaborations around
sharing best practices or classroom resources that support individual
students. Teachers are working on creating a cohesive curriculum in
writing, Social Studies and ELA. However, their inquiry work is at an early
stage in which student work and interim data are not yet formally
analyzed during regular meetings. Consequently, teachers are unclear of
the ability of their work to impact student performance and what needs to
be revised to better support their students.

o Develop structures to evaluate progress and make changes towards defined
curricular and instructional goals.

o Although the school community has created school wide goals and is
working on creating coherent curricula, there are no structures and/or
interim checkpoints in place to monitor the effectiveness of the
implementation of these curricula. As a result, it is difficult to evaluate if
the curricula provides support to students so that they can reach
academic proficiency in all subjects.

o Increase alignment between curriculum and specific assessment tools to
analyze student data in order to refine instructional decisions at the
classroom level.

o Teachers are in the process of creating rubrics in writing across the
English language arts and Humanities classrooms, however, there are no
feedbacks given to students that provide clear next steps. As a result,
students are unaware of what skills they have mastered and what skills
they still need to develop to become better writers.

o Student- teacher conferences are used to check in with students on a
weekly basis. However, teachers use these conference notes to
determine who needs additional classroom support outside of the
classroom and are missing opportunities to use this data to impact their
instructional planning.

o Develop clear and consistent structures that provide feedback on progress
towards interim goals and benchmarks for structured teacher collaborations
to measure effectiveness and modifications made throughout the year.

o The administrative team has established a shared on-line document in
order for individual teachers and inquiry teams to contribute information
about their work. However, school leaders have not yet finalized
benchmarks for the evaluation of inquiry work and capacity building
throughout the year. As a result, there is no clear indication of necessary
modifications to either at this time.
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Part 3: School Quality Criteria 2010-2011

School name: Urban Science Academy

ub

WD

Overall QR Score

Quality Statement 1 — Instructional and Organizational Coherence: The school has a coherent

strategy to support student learning that aligns curriculum, instruction and organizational

decisions.
To what extent does the school regularly...

1.1 Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and

aligned to key State standards? X
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to X
produce meaningful work products?
1.3 Make strategic organizational decisions to support the school’s instructional goals and meet
student learning needs?
1.4 Maintain a culture of mutual trust and positive attitudes toward learning that support the academic X

and personal growth of students and adults?

Quality Statement 2 — Gather and Analyze Data: School leaders and faculty consistently gather,

analyze and share information on student learning outcomes to understand school and student

progress over time.
To what extent does the school ...

2.1 Gather and analyze information on student learning outcomes to identify trends, strengths, and
areas of need at the school level?

2.2 Align assessments to curriculum and analyze information on student learning outcomes to adjust
instructional decisions at the team and classroom level?

2.3 Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze
student performance trends?

2.4 Engage in an open exchange of information with students and families regarding students’
learning needs and outcomes?
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Quality Statement 3 — Plan and Set Goals: School leaders and faculty consistently engage the school

community and use data to set and track suitably high goals for accelerating student learning.

To what extent does the school ...

3.1 Establish a coherent vision of future development that is reflected in a short list of focused, data- X
based goals that are understood and supported by the entire school community?

3.2 Use collaborative and data informed processes to set measurable and differentiated learning
goals for student subgroups, and students in need of additional support?

3.3 Ensure the achievement of learning goals by tracking progress at the school, teacher team and
classroom level?

3.4 Communicate high expectations to students and families, engage them in decision-making, and X
promote active involvement in the school community?

Quality Statement 4 — Align Capacity Building: The school aligns its leadership development and

structured professional collaboration around meeting the school’s goals and student learning and
emotional needs.
To what extent does the school...

4.1 Use the observation of classroom teaching and the analysis of learning outcomes to elevate

school-wide instructional practices and implement strategies that promote professional growth X
and reflection, with a special focus on new teachers?
4.2 Engage in structured professional collaborations on teams using an inquiry approach that X

promotes shared leadership and focuses on improved student learning?

4.3 Provide professional development that promotes independent and shared reflection,
opportunities for leadership growth, and enables teachers to continuously evaluate and revise X
their classroom practices to improve learning outcomes?

4.4 Integrate child/youth development, support services and partnerships with families and outside
organizations with the school-wide goals to accelerate the academic and personal growth of X
students?

Quality Statement 5 — Monitor and Revise: The school has structures for monitoring and evaluating

progress throughout the year and for flexibly adapting plans and practices to meet its goals for
accelerating learning.
To what extent does the school...

5.1 Evaluate the quality of curricular, instructional and organizational decisions, making adjustments X
as needed to increase the coherence of policies and practices across the school?

5.2 Evaluate systems for assessing students, organizing data, and sharing information with student
and families, making adjustments as needed to increase the coherence of policies and practices X
across the school?

5.3 Establish and sustain a transparent, collaborative system for measuring progress towards
interim and long term goals and making adjustments during the year and over time?

5.4 Use data to regularly evaluate the effectiveness of structured professional collaboration,
capacity building and leadership development strategies?

Quality Review Scoring Key

Proficient

Underdeveloped Developing Well Developed
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