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Part 1: The school context

Bronx Green is a middle school with 401 students from grade 6 through grade 8. The
school population comprises of 20% Black, 66% Hispanic, 8% White, and 4% Asian
students. The student body includes 14% English language learners and 20% special
education students. Boys account for 51% of the students enrolled and girls account for
49%. The average attendance rate for the school year 2009 - 2010 was 90.5%.

Overall Evaluation

This school is Developing.
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Part 2: Overview

What the school does well

e Organizational decisions regarding resources and teacher assignments have been
effectively designed to support positive student outcomes.

0 The school has instituted an afterschool program for all students resulting in
increased time on task and targeted reading support in alignment with the
school’s focus on improving student outcomes in literacy.

0 Teacher programs have been effectively coordinated to support school
improvement efforts. Coaches have teaching periods and use them to
model instructional practices in support of teacher development. Instructors
push-in to support ELL students enabling them to participate in general
instruction with additional support

e The school has effective means of tracking learning and achievement resulting in a
coherent system of access for administrators and faculty.

0 The school effectively uses Googles.com as a one-stop-shopping
warehouse for a plethora of student data information. This site enables
administrators and faculty to access students’ State, interim assessment,
benchmarking (from school created common assessments) and
individualized educational plan data as well as youth development stats
such as attendance and suspensions. This access enables the school to
analyze school-wide data to determine strengths and areas of concern
towards promoting student achievement. In addition, this site supports
teacher development efforts by serving as a documentary resource for
teacher teams and school-based professional development opportunities.

e School expectations and incentives have resulted in significant improvement in
school tone and climate.

0 A. Students have expressed they're being supported by adults and “no
longer in it alone” in regards to their academics. Teachers have offered to
help after class and during lunch hours when requested. This support
results in students wanting to achieve and excel in their studies. This is also
evident in the abundant displays of standards-based student work in the
halls creating an environment of high expectations.

0 Students are encouraged to achieve academically, attend school regularly
and conduct themselves appropriately by monthly incentive rewards. These
awards have included, lunch with teachers, sporting events tickets and
school dances. In addition, the principal’s library (In his office) is well visited
by students and some parents where books are taken for leisure reading
with encouragement and interaction with the principal. A recently targeted
group of at-risk students are part of a program utilizing, Habits for Highly
Effective Teens to support their social/emotional growth. Students’ attention
to studies, attendance and conduct has improved as a result of these
efforts
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e School culture and instructional focus is effectively supported by a wide array of
professional development opportunities provided to teachers.

(0}

The school’s clear focus on ELA and technology is evidenced by teacher
training opportunities in the workshop model supported by a school-based
literacy coach as well as a Teacher’s College consultancy, which offers
targeted support for diverse needs of teachers. These efforts effectively
promote professional growth with an emphasis on teachers new to the
workshop model.

Teachers attended a summer technology “boot camp” to familiarize
themselves with the school-based site googles.com and SMART boards
leading to high levels of teacher usage effectively creating a paperless
school philosophy. In addition, the newly established technology lab has
open access hours that teachers can use with classes after participating in
troubleshooting professional development. These efforts have led to
effective integration of technology in lessons promoting more active student
engagement.

e Teacher teams embedded in the school structure enable teachers to influence
school-wide decisions that impact student achievement.

(0}

Data driven teacher teams for all teachers collaborate to analyze data and
student work and to assess classroom strategies that lead to improved
student performance particularly in ELA

Teacher teams influence decision making in regards to instructional
resources and curricula that positively impact subgroups of students

What the school needs to improve

e Strengthen systems for gathering and analysis of classroom level data in order to
provide consistency across the school.

(0}

(0}

Not all teacher teams are implementing common pre assessments with
regularity inhibiting the school’s ability to assess student progress with
sufficient accuracy.

While teams of teachers do create common assessments aligned to
curriculum and instruction, classroom level student outcome data is
inconsistently analyzed limiting opportunities to differentiate instruction.

¢ Increase feedback given to students and families regarding student progress and
school expectations that result in informed parent and student constituencies.

(o}

(o}

While outreach to parents encouraging the use of ARIS is on-going, parent
interim feedback was limited resulting in minimal feedback to families
school-wide regarding the progress of students prior to the formal reporting
period.

Teachers are beginning to develop strategies for student self and peer
reflection however this practice is not yet routine.
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e Implement a rigorous curriculum and teacher practice in all content areas in order
to meet the needs of and challenge all students, particularly in mathematics, and
monitor its effectiveness.

0 Currently new curricula has been employed in ELA and math however
opportunities to engage learners at different ability levels have yet to be
embedded resulting in insufficient engagement.

o Data gathering and analysis efforts have yet to impact lesson planning in a
systemic way resulting in instruction that remains largely generic

e Align and formalize professional development plans with measurable timeframes in
order to monitor effectiveness towards improving teacher practice.

0 While school leaders conduct learning walks, conduct observations and
have discussions with teachers, professional development action plans for
improvement remain largely informal resulting in limited student outcome-
based accountability measures

0 The school is developing goals with instructors however a coherent system
for formal teacher feedback aligned to on-going student outcome data and
school wide goals has yet to be implemented.

e Establish school-wide student group goal setting in order to provide consistency
across all content areas.

0 Currently ELA classes set goals based on benchmarks for students
however this practice is not yet consistently embedded in other content
areas limiting efforts to accelerate student learning

0 The establishment of team level goals for subgroups is not yet defined
limiting the ability to impact change in classroom practice
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Part 3: School Quality Criteria 2010-2011

School name:

ubD

WD

Overall QR Score

Quality Statement 1 — Instructional and Organizational Coherence: The school has a coherent

strategy to support student learning that aligns curriculum, instruction and organizational

decisions.
To what extent does the school regularly...

1.1 Design engaging, rigorous and coherent curricula, including the Arts, for a
variety of learners and aligned to key State standards?

UD |D P |WD

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students
learn best, and ensure that it is: aligned to the curriculum, engaging, and
differentiated to enable all students to produce meaningful work products?

1.3 Make strategic organizational decisions to support the school’s instructional
goals and meet student learning needs?

1.4 Maintain a culture of mutual trust and positive attitudes toward learning that
support the academic and personal growth of students and adults?

progress over time.
To what extent does the school ...

2.1 Gather and analyze information on student learning outcomes to identify
trends, strengths, and areas of need at the school level?

Quality Statement 2 — Gather and Analyze Data: School leaders and faculty consistently gather,
analyze and share information on student learning outcomes to understand school and student

UD |D P |WD

2.2 Align assessments to curriculum and analyze information on student learning
outcomes to adjust instructional decisions at the team and classroom level?

2.3 Use or develop tools to enable school leaders and teachers to organize,
aggregate, and analyze student performance trends?

2.4 Engage in an open exchange of information with students and families
regarding students’ learning needs and outcomes?
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Quality Statement 3 — Plan and Set Goals: School leaders and faculty consistently engage the
school community and use data to set and track suitably high goals for accelerating student

learning.
To what extent does the school ...

3.1 Establish a coherent vision of future development that is reflected in a short
list of focused, data-based goals that are understood and supported by the entire X
school community?

3.2 Use collaborative and data informed processes to set measurable and
differentiated learning goals for student subgroups, and students in need of X
additional support?

3.3 Ensure the achievement of learning goals by tracking progress at the
school, teacher team and classroom level?

3.4 Communicate high expectations to students and families, engage them in
decision-making, and promote active involvement in the school community?

Quality Statement 4 — Align Capacity Building: The school aligns its leadership development and
structured professional collaboration around meeting the school’s goals and student learning and

emotional needs.
To what extent does the school...

4.1 Use the observation of classroom teaching and the analysis of learning
outcomes to elevate school-wide instructional practices and implement

strategies that promote professional growth and reflection, with a special X
focus on new teachers?

4.2 Engage in structured professional collaborations on teams using an inquiry
approach that promotes shared leadership and focuses on improved student X

learning?

4.3 Provide professional development that promotes independent and shared
reflection, opportunities for leadership growth, and enables teachers to
continuously evaluate and revise their classroom practices to improve
learning outcomes?

4.4 Integrate child/youth development, support services and partnerships with
families and outside organizations with the school-wide goals to accelerate X
the academic and personal growth of students?

Quality Statement 5 — Monitor and Revise: The school has structures for monitoring and evaluating
progress throughout the year and for flexibly adapting plans and practices to meet its goals for

accelerating learning.
To what extent does the school...

5.1 Evaluate the quality of curricular, instructional and organizational decisions,
making adjustments as needed to increase the coherence of policies and X
practices across the school?

5.2 Evaluate systems for assessing students, organizing data, and sharing
information with student and families, making adjustments as needed to X
increase the coherence of policies and practices across the school?

5.3 Establish and sustain a transparent, collaborative system for measuring
progress towards interim and long term goals and making adjustments X
during the year and over time?

5.4 Use data to regularly evaluate the effectiveness of structured professional
collaboration, capacity building and leadership development strategies?

Quality Review Scoring Key

Well

Proficient Developed

Underdeveloped Developing
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