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Part 1: The school context

Information about the school

Dream Yard Preparatory School is a high school with 341 students from grade 9 through
grade 12. The school population comprises 27% Black, 72% Hispanic, and 1% Asian
students. The student body includes 20% English language learners and 7% special

education students. Boys account for 43% of the students enrolled and girls account for
57%. The average attendance rate for the school year 2009 - 2010 was 77.6%.

Overall Evaluation

This school is developing.

X329 Dream Yard Preparatory School: January 5, 2011 2



Part 2: Overview

What the school does well

. Curriculum maps are aligned to standards which helps the school to have a
more focused instructional framework.

0 This is the first year that curriculum maps were created, specifically, in
English language arts and global history. This process has helped to
focus the school around instruction, planning and alignment of content
from grade to grade. Social studies teachers know what is being taught in
each global history class so they do not cover previously taught material
in the other courses. Teams of teachers meet by department to align the
curriculum to the State standards and identify specific skills that students’
need to improve in to be better prepared to succeed in college. This
curriculum provides coherence from grade to grade in each content area.

0 The curriculum is planned based on students’ needs and therefore is
aimed at engaging students at all levels. Many teachers look at student
work and plan academic tasks that are aligned with the data. This has
resulted in increased student commitment especially in the arts where
students are engaged in presenting their art work and providing peer to
peer feedback.

o School leaders make sound organizational decisions which help to support
the school’s goals resulting in the creation of teacher teams and courses that
meet the needs of students.

0 The development of teacher teams is one of the school’'s goals and time
has been structured to allow department and student intervention teams
to meet. All teachers have fewer instructional periods in order to allow
for these professional collaborations to take place. This has impacted on
the level of targeted support that teachers provide to the at risk student
population.

0 Based on the analysis of science data new courses were offered this year
in anatomy and ecology, where students engage in higher order thinking.
A two-year living environment curriculum was developed for English
language learners in order to provide opportunities that build academic
vocabulary, a language deficit noted from Regents results. Regents prep
courses are scheduled along with advisory so that student schedules and
budget allocations are maximized.

. Teachers examine data to identify strengths and weaknesses and develop
strategies to improve students’ outcomes.

0 Teachers develop their own interim assessments in all subject areas and
work together by department in analyzing the data. A team of teachers
look at the ninth grade student assessments in science and based on
their students’ deficiencies, used different strategies that helped students
increase their understanding of the topics taught. Teachers analyze
student work and together they determine the strengths and areas of
improvement for that student. Suggestions for improvement through warm
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and cold feedback are provided as well as strategies that help teachers
deliver more effective instruction that improves academic outcomes.

. The staff communicates high expectations to students and families, thus
promoting opportunities for students to be motivated and reach higher
academic levels.

0 Students and parents expressed how teachers expect students to do well
and continuously encourage them to succeed. Students feel that when
teachers push them in their classes, they are motivated to do well.
Expectations are shared at orientation and throughout the year at town
hall meetings. Teachers expect students to go to college and have
provided supports in navigating the college process for this first
graduating class.

o Parents are invited to participate in school activities and are included in
the decision making process as part of the school leadership and the
parents’ association. Since this school has an arts theme, parents take
an active role in student performances leading to more engagement and
stronger outcomes in these classes.

o Teachers are engaged in collaborative professional teams that are structured,
data driven, and focused on improving student outcomes that leads to
increased credit accumulation.

o0 All teachers are members of at least one collaborative inquiry team where
they analyze data, look at student work and support each other in
developing strategies that will improve their teaching in order to improve
student outcomes. The science team reviewed the results of the second
interim assessment and determined that 50% of their students did not
understand motion. Then one teacher presented the work of a target
population and asked for feedback and strategies that might help her re-
teach the skill that students were weak in. This ongoing practice resulted
in a larger number of students passing science classes this semester.

0 Administrators have selected teachers to lead inquiry teams and to make
decisions about the topics and activities that the teams are engaged in on
a weekly basis. These leaders meet with the administrators regularly and
receive training on facilitation and instructional topics. Distributive
leadership has had an impact on the involvement of teachers in all
aspects of the school including the development of curriculum.

What the school needs to improve

. Create consistent instructional practices that embed differentiation and
engagement for all learners across the school so that the needs of all
students are met.

0 Teachers provide generic lessons with little opportunity to differentiate the
content or process for learners. The algebra, global and English classes
are teacher centered, with instruction not aligned to students’ readiness
level, interests, and preferred mode of learning. However; some of the
classes, such as the arts, allowed students to use their preferred mode of
learning and engaged students through student centered tasks. The
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inconsistent practice of differentiating instruction prevents the school from
consistently meeting the individual needs of students.

. Enhance the systems in place to support and communicate with parents
regarding student progress so that parents can effectively use data tools to
track student achievement.

o Few parents have received training on the use of ARIS Parent Link and
Teacher-ease, an online grade book that allows teachers to communicate
grades to families. The ability to effectively communicate student
progress is hindered by the limited number of parents that are trained.
Although students are able to see their overall progress through the web-
based grade book, they are not yet in the practice of assessing their own
progress on projects and assessments to determine their skills of strength
and where they need to improve. Without this reflective practice,
students struggle to determine their strengths and areas of need in order
to drive their academic growth forward.

. Deepen student goal setting practices so that the focus is placed on the
growth of individual students and groups of students to improve academically.

0 Teachers have begun to use interim assessments as a tool to analyze
students’ performance in different skills taught. Data based goals are set
for the entire class, but not set for individual or groups of students. As a
result, students are not specifically aware of the skills they need to
increase their academic performance.

° Develop the professional learning culture of the school through the proficient
use of the observation process so that timely feedback to teachers supports
the growth of pedagogical skills.

o Review of files reveal that untenured and new teachers are either
unobserved or receive at most one formal observation per year. The lack
of using the observation process as a vehicle to provide feedback,
support, professional development, and making tenure or evaluation
decisions prevents the school from developing a professional learning
culture that equips their students with teachers that are continuously
growing through differentiated professional opportunities.

. Develop systems to regularly evaluate the effectiveness of teacher teams and
distributive leadership in order to determine the impact they have on overall
student performance.

o With the new structure of teacher teams, the school has not been able to
evaluate the impact these teams have on student performance. Similarly,
the role of teacher leaders in each department is new and there is not yet
a system in place to evaluate the effectiveness of leadership development
opportunities and the impact that distributive leadership has on the overall
running of the school. In the absence of these systems, the school
struggles to continue its growth in teacher leadership development.
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Part 3: School Quality Criteria 2010-2011

School name: Dream Yard Preparatory School Ub | D

Overall QR Score X

to support student learning that aligns curriculum, instruction and organizational decisions.
To what extent does the school regularly...

Quality Statement 1 — Instructional and Organizational Coherence: The school has a coherent strategy

1.1 Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and X
aligned to key State standards?

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to X
produce meaningful work products?

1.3 Make strategic organizational decisions to support the school’s instructional goals and meet X
student learning needs?

1.4 Maintain a culture of mutual trust and positive attitudes toward learning that support the academic X
and personal growth of students and adults?

time.
To what extent does the school ...

2.1 Gather and analyze information on student learning outcomes to identify trends, strengths, and
areas of need at the school level?

Quality Statement 2 — Gather and Analyze Data: School leaders and faculty consistently gather, analyze
and share information on student learning outcomes to understand school and student progress over

2.2 Align assessments to curriculum and analyze information on student learning outcomes to adjust
instructional decisions at the team and classroom level?

2.3 Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze
student performance trends?

X | X | X

2.4 Engage in an open exchange of information with students and families regarding students’ X
learning needs and outcomes?
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Quality Statement 3 — Plan and Set Goals: School leaders and faculty consistently engage the school
community and use data to set and track suitably high goals for accelerating student learning.

To what extent does the school ...

3.1 Establish a coherent vision of future development that is reflected in a short list of focused, data- X

based goals that are understood and supported by the entire school community?

3.2 Use collaborative and data informed processes to set measurable and differentiated learning
goals for student subgroups, and students in need of additional support?

3.3 Ensure the achievement of learning goals by tracking progress at the school, teacher team and
classroom level?

3.4 Communicate high expectations to students and families, engage them in decision-making, and X
promote active involvement in the school community?

Quality Statement 4 — Align Capacity Building: The school aligns its leadership development and
structured professional collaboration around meeting the school’s goals and student learning and

emotional needs.
To what extent does the school...

4.1 Use the observation of classroom teaching and the analysis of learning outcomes to elevate
school-wide instructional practices and implement strategies that promote professional growth X
and reflection, with a special focus on new teachers?

4.2 Engage in structured professional collaborations on teams using an inquiry approach that
promotes shared leadership and focuses on improved student learning?

4.3 Provide professional development that promotes independent and shared reflection,
opportunities for leadership growth, and enables teachers to continuously evaluate and revise X
their classroom practices to improve learning outcomes?

4.4 Integrate child/youth development, support services and partnerships with families and outside
organizations with the school-wide goals to accelerate the academic and personal growth of X
students?

Quality Statement 5 — Monitor and Revise: The school has structures for monitoring and evaluating
progress throughout the year and for flexibly adapting plans and practices to meet its goals for
accelerating learning.

To what extent does the school...

5.1 Evaluate the quality of curricular, instructional and organizational decisions, making adjustments X
as needed to increase the coherence of policies and practices across the school?
5.2 Evaluate systems for assessing students, organizing data, and sharing information with student

and families, making adjustments as needed to increase the coherence of policies and practices X
across the school?

5.3 Establish and sustain a transparent, collaborative system for measuring progress towards X
interim and long term goals and making adjustments during the year and over time?

5.4 Use data to regularly evaluate the effectiveness of structured professional collaboration, X

capacity building and leadership development strategies?

Quality Review Scoring Key

U/pl Underdeveloped Dl Developing S Proficient Well Developed
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