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Part 1: The school context

Information about the school

School for Environmental Citizenship is an elementary school with 373 students from
prekindergarten through grade four. The school population comprises 20% Black, 75%
Hispanic, and 1% Asian students. The student body includes 25% English language
learners and 9% special education students. Boys account for 46% of the students
enrolled and girls account for 53%. The average attendance rate for the school year
2009 - 2010 was 91%.

Overall Evaluation

This school is developing.
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Part 2: Overview

What the school does well

e The school’s internal and external programs promote the social and personal growth
of students.

o The school provides professional development to teachers that enable staff to
support students’ social and emotional growth. The guidance counselor sends
out monthly newsletters reinforcing character behavior and academic
responsibilities. Packets are prepared for teachers that include materials to be
used during instruction. The principal shared, “There has been a reduction of
behavioral incidences and this has enabled students to concentrate on their
academic responsibilities and achieve success. Responsibility has shifted from
adults to students, with little off-task behavior.”

o The school’s intervention team meets with students in small group settings to
provide instructional support. The school’s affiliation with Good Sheppard
provides enrichment and tutorial services to students after school enabling them
to pursue their interests and/or work toward their instructional goals.

e The school promotes and maintains a respectful culture that is safe and conductive
to learning.

o The school implements a character development program to create and
maintains a safe learning environment. The guidance counselor and staff
members developed a curriculum that includes one positive character trait to be
highlighted each month fostering a respectful culture. Upper grade students
create acting skits that are seen during school-wide assemblies. A 40-minute
block of time each day is set aside for character development resulting in a
respectful tone in the school that enables students to focus on their work and be
successful.

o Students are well known by their teachers and/or guidance counselor. Students
are interested in their learning and want to succeed. Many students attend after
school programs. “Our parents want us to do the work,” said a student. As a
result, there is very little off task behavior. One student shared, “The school’s
Saturday program helps us pass the test.”

e School leaders and teacher teams gather and analyze data to identify student needs
and plan instruction to improve performance.

o School leaders gather and analyze attendance and referral data in order to
determine the school’s strengths and areas of need. Printouts of chronic
lateness and absenteeism are discussed with parents and students to increase
awareness. In addition, the parent coordinator conducts workshops with parents
about the importance of attending school. The school’s efforts have resulted in
a slight increase in the attendance rate.

o Analysis of summative and formative data found in ARIS, the Acuity Predictive
assessments, end of unit tests, running records and baseline assessments

enables the school to identify school-wide trends. Analysis confirmed that the
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school’s literacy program was not aligned to statewide assessments. The school
revamped its literacy program to support the academic needs of struggling
students. An intervention team was established and an action plan created with
detailed targeted support to students in a small group setting. As a result, “The
student proficiency levels have increased,” said the principal.

e Teachers collaborate, analyze student-learning outcomes, and share instructional
strategies and techniques to meet the needs of students.

O

The school provides opportunities for teams of teachers to gather and analyze
student data. Teachers have common planning times during the course of a
week and come together to examine formative and summative data to identify
student needs and problem solve instructional strategies to elevate student
learning.

School leaders have structured two or three common planning times each week
for teams of teachers to engage in what the school has named “data parties.”
During these times, teachers meet to analyze student work. Teachers discuss
instructional strategies and plan lessons together. When asked if they share
their practice with one another, one teacher stated, “We share everything! We
are constantly meeting and talking about ways to teach.” This collegiality fosters
and maintains a collaborative environment and leads to coherent practice across
the grades in order to push student performance.

Goal setting is informed by data analysis in the school’s efforts to accelerate
achievement.

School leaders analyze varied data to set focused school level goals. For
example, one goal is to increase the proficiency levels of students in reading. In
order to accomplish this, the school revised its literacy plan and redirected its
literacy consultant to work with teachers to deepen their understanding of how to
administer running records. This has resulted in teachers’ heightened
understanding of how to administer and analyze running records effectively, so
that instruction that meets the needs of students is delivered consistently to
accelerate student progress.

What the school needs to improve

e Enrich the curriculum in all classrooms, to ensure that the delivery of instruction
leads to heightened levels of student engagement and questioning extends student
thinking, to maximize learning.

e}
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In light of the school’s Progress Report, the literacy program was revised to
include a daily test preparation component. In addition, the school sets aside
practice test Fridays to prepare and equip students with test taking strategies.
Academic tasks across the school and subject areas are mostly short answer
activities and do not sufficiently challenge students to use their critical thinking,
reasoning and problem solving skills. Curricula and academic tasks for second
language learners do not promote language acquisition. For example, in two
observations of second language instruction, tasks were low level and student
talk minimal. Across general education classrooms, students were not immersed



in challenging academic tasks resulting in reduced opportunities for teachers to
develop students’ higher order thinking skills.

e Strengthen pedagogy to ensure that instruction is differentiated, based on student
learning outcomes, and that tasks are consistently challenging and engaging for all
students and student subgroups to accelerate student performance.

o Small-group learning is beginning to take place across the classrooms.
However, most lessons are not sufficiently differentiated in classrooms to meet
each student’s academic needs to improve their achievement. The lack of
differentiated learning experiences significantly hampers the school’s efforts to
increase opportunities for academic success. Teaching strategies and
guestioning technigues do not typically push students to use their critical thinking
skills as evidenced in student work on display. For example, most student work
consists of filling in answers or short written responses preventing students from
engaging in meaningful discourse and work products essential for success.

¢ Identify the strengths and needs of all student subgroups using classroom level data,
and track student learning goals to accelerate performance.

o Although the school reviews student data to identify areas of focus, they do not
consistently track student progress towards goals to inform adjustments to
instructional decisions and the curriculum. As a result, families lack specificity
about how to support their children in next steps toward their goals.

e Create a school-wide system for organizing student data and evaluate the school’s
assessment and grading practices to ensure coherence.

o The school has not yet created a system to evaluate its grading policies.
Consequently, there is inconsistency throughout the grades. Class work and
homework assessments vary across grades. This inhibits the school’s ability to
accurately assess students and make instructional and organizational
adjustments to increase performance.

e Develop a school-wide transparent system to monitor measure and evaluate
progress toward interim student-learning goals and make timely adjustments to
improve progress.

o As of yet, the school has not created a structure to monitor, measure, and
evaluate progress toward students’ learning goals. The lack of established
interim benchmarks across all grades and subject areas inhibits the ability of
school leaders to accurately evaluate student progress against those
benchmarks. As a result, school leaders cannot evaluate the school’s
organizational and instructional plan effectively. This impedes the school’s
ability to identify areas needing improvement in order to accelerate performance.
Teams of teachers and individual teachers currently do not have systems in
place to measure progress toward interim goals established for individual
students and student subgroups. As a result, timely midcourse adjustments to
curricular and instructional strategies are not made, thus hindering student
performance.
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Part 3. School Quality Criteria 2010-2011

School name: School for Environmental Citizenship

ub

WD

Overall QR Score

decisions.
To what extent does the school regularly...

1.1 Design engaging, rigorous and coherent curricula, including the Arts, for a

Quality Statement 1 — Instructional and Organizational Coherence: The school has a coherent
strategy to support student learning that aligns curriculum, instruction and organizational

differentiated to enable all students to produce meaningful work products?

variety of learners and aligned to key State standards? X
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students
learn best, and ensure that it is: aligned to the curriculum, engaging, and X

1.3 Make strategic organizational decisions to support the school’s instructional
goals and meet student learning needs?

1.4 Maintain a culture of mutual trust and positive attitudes toward learning that
support the academic and personal growth of students and adults?

rogress over time.
To what extent does the school ...

2.1 Gather and analyze information on student learning outcomes to identify
trends, strengths, and areas of need at the school level?

Quality Statement 2 — Gather and Analyze Data: School leaders and faculty consistently gather,
analyze and share information on student learning outcomes to understand school and student

2.2 Align assessments to curriculum and analyze information on student learning
outcomes to adjust instructional decisions at the team and classroom level?

2.3 Use or develop tools to enable school leaders and teachers to organize,
aggregate, and analyze student performance trends?

2.4 Engage in an open exchange of information with students and families
regarding students’ learning needs and outcomes?
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Quality Statement 3 — Plan and Set Goals: School leaders and faculty consistently engage the
school community and use data to set and track suitably high goals for accelerating student

learning.
To what extent does the school ...

3.1 Establish a coherent vision of future development that is reflected in a short
list of focused, data-based goals that are understood and supported by the entire X
school community?

3.2 Use collaborative and data informed processes to set measurable and
differentiated learning goals for student subgroups, and students in need of X
additional support?

3.3 Ensure the achievement of learning goals by tracking progress at the
school, teacher team and classroom level?

3.4 Communicate high expectations to students and families, engage them in
decision-making, and promote active involvement in the school community?

Quality Statement 4 — Align Capacity Building: The school aligns its leadership development and
structured professional collaboration around meeting the school’s goals and student learning and
emotional needs.

To what extent does the school...

4.1 Use the observation of classroom teaching and the analysis of learning
outcomes to elevate school-wide instructional practices and implement
strategies that promote professional growth and reflection, with a special
focus on new teachers?

4.2 Engage in structured professional collaborations on teams using an inquiry
approach that promotes shared leadership and focuses on improved student X
learning?

4.3 Provide professional development that promotes independent and shared
reflection, opportunities for leadership growth, and enables teachers to
continuously evaluate and revise their classroom practices to improve
learning outcomes?

4.4 Integrate child/youth development, support services and partnerships with
families and outside organizations with the school-wide goals to accelerate X
the academic and personal growth of students?

Quality Statement 5 — Monitor and Revise: The school has structures for monitoring and evaluating
progress throughout the year and for flexibly adapting plans and practices to meet its goals for

accelerating learning.
To what extent does the school...

5.1 Evaluate the quality of curricular, instructional and organizational decisions,
making adjustments as needed to increase the coherence of policies and X
practices across the school?

5.2 Evaluate systems for assessing students, organizing data, and sharing
information with student and families, making adjustments as needed to X
increase the coherence of policies and practices across the school?

5.3 Establish and sustain a transparent, collaborative system for measuring
progress towards interim and long term goals and making adjustments X
during the year and over time?

5.4 Use data to regularly evaluate the effectiveness of structured professional
collaboration, capacity building and leadership development strategies?

Quality Review Scoring Key

Well

Proficient Developed

Underdeveloped Developing

X386 School for Environmental Citizenship: March 9, 2011 7



