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Part 1: The school context 
 
Information about the school 

 
Angelo Patri is a middle school with 699 students from grade 6 through grade 8.  The 
school population comprises 27% Black, 69% Hispanic, and 2% Asian students.  The 
student body includes 25% English language learners and 15% special education 
students.  Boys account for 54% of the students enrolled and girls account for 46%.  The 
average attendance rate for the school year 2009 - 2010 was 88.3%.  
 
 
 

Overall Evaluation 
 
This school is underdeveloped 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

 The school environment fosters mutual respect and trust between students, 
staff, and a supportive network of community-based organizations, that builds 
partnerships and integrates effective services for all stakeholders.   

 
o Students and staff speak highly of the school as a respectful place with 

small learning communities known as “Pods” created to establish 
community spirit.  Within these communities, students are known well and 
supports are integrated, to ensure a safe inclusive environment.   

 

o The school’s partnerships with Turnaround for Children, Astor Guidance 
Center, Global Kids, Girls Circle, Dreamyard, Lincoln Center, and Open 
Stages Theatre Program,  offer counseling, health and career awareness, 
and creative learning experiences that have a direct impact on all 
students and promote higher 8th grade graduation rates.   

 

 Teacher teams collaborate to examine student work, plan together, analyze 
assessment data, and engage in inquiry focused on improving student 
outcomes.   

 
o Teacher teams meet regularly to analyze assessment data in order to 

understand student performance.  The use of common protocols to 
evaluate student work enables teachers to feel more confident about 
sharing practices that are supporting teacher growth and leading to 
students showing gains in vocabulary and writing skills development.   

  
o This year the English as a second language team is influencing the focus 

on English language learners after careful analysis using New York State 
English as a Second Language Assessment Test (NYSESLAT).  The 
team identifies materials including an on-line reading program and 
software to learn languages, to support student achievement.  Members 
of this team engage in graduate level studies at Bank Street College to 
support their professional growth, which is influencing self-reflection, 
decision-making, and leadership within school.   

 

 School leaders collect, record, and analyze an array of school level data to 
understand student performance trends and determine next steps.   

  
o The school is examining and interpreting a variety of annual assessments 

and diagnostic data including Acuity scores.  This enables school leaders 
to focus on its City and State accountability targets for its subgroups, 
make adjustments, and provide interventions for targeted students during 
extended day programs and Saturday Academy.   

 
o Teachers monitor attendance, and use the data from the Learning 

Environment Survey to highlight results in expectations, communication, 
and performance.  They use this information to respond to and engage 
students in their learning, resulting in an increase in attendance and a 
decrease in suspensions this school year.   
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 The principal engages the school community to align its goals in an effort to 
drive student achievement and improve student outcomes.   
 
o After analyzing the results of the schools State and City accountability 

data, the newly appointed principal worked with faculty and parents to 
develop a revised Comprehensive Educational Plan that shares important 
information and communicate goals.  This plan serves as a foundation for 
school-wide planning and as such, the entire school community is aware 
of, and understands the school’s goals.  

 
What the school needs to improve 

 

 Ensure coherence and alignment in the school’s core curriculum with State 
standards in order to provide a rigorous pathway to implement effective 
instruction.   

 
o Presently the school is using curriculum maps to focus on aligning its core 

curriculum.  However, with the exception of math, English language arts 
remains loosely aligned to the New York State standards.  Although each 
curriculum develops individually through a variety of sources, vertical 
alignment from grade to grade is insufficient leading to a lack of 
understanding of instructional expectations.  Moreover, there is no 
consistent focus on aligning social studies and science to new curriculum 
maps and pacing guides to address the needs of grade 8 students.  As a 
result, the school’s ability to meet the needs of students in achieving the 
State mandated annual year progress, (AYP), is hindered. 
 

 Develop organizational decisions that ensure their strategic alignment to 
school-wide goals in order to leverage resources so that students receive a 
broader range of academic supports to meet their needs.   
 
o The school’s ability to use organizational resources is not extended out to 

its hiring practices.  Currently, the school utilizes a math coach, which is 
inconsistent with the current needs of its special education students, who 
are targeted as needing to make AYP in English language arts.   
 

o The use of the budget to align with technology is evident in “internet 
cafes” on various floors and the establishment of a computer lab.  
However, there is inconsistent evidence of formal student time to utilize 
these spaces and engage in meaningful technology integration to improve 
learning and enhance student work products.   

 

 Systematize the collection of classroom level data to provide the most 
constructive view of student progress, strengths, and areas of weakness in 
order to improve instruction.   
 
o Currently the school uses a variety of curricula in English language arts in 

various grades across the school during both the regular instructional day 
and extended day.  Assessments and diagnostic data used by teachers 
aligned to these curricula are not reviewed in a systematic, actionable 
way.  As a result, teachers do not have an accurate overview of 
classroom level trends in order to effectively revise curriculum and adjust 
teaching that would result in well-matched teaching strategies to improve 
students’ outcomes.  
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 Improve the use of strategies that offer a differentiated approach to teaching, 
in order to meet students’ needs and provide structured pathways for higher 
levels of student achievement.   

  
o There is inconsistent evidence of teachers effectively planning their 

classroom groupings to meet students’ needs.  Teachers identify multi-
level groups based on learning styles.  However, the goal of this practice 
is not clear and does not translate to improved quality of student work, 
enhancing rigor or leading to high levels of engagement.    
 

o Presently, accommodations for special education and English language 
learners are not consistent across all content areas.  In some cases, 
teachers make accommodations for English language learners, by 
scaffolding the vocabulary of the content, or by reducing the number of 
practice examples for some students.  These strategies do not rigorously 
address student needs in a structured way to ensure student progress.   
 

 Elevate the level of instructional practice by developing teacher-learning 
plans based on observations so that teachers develop a common, consistent 
vision for teaching and learning across the school.   
 
o The principal identified that informal observations occur daily.  The 

feedback from these informal observations insufficiently supports the use 
of these observations as a means to develop a deep understanding of 
instructional expectations and ways in which practice and observation 
link.  This lack of alignment limits the pace of teacher development across 
the school and further hinders the development of a coherent and 
common instructional focus supportive of improving student outcomes.   

 

o The practice of teachers participating in peer observation is not yet a 
school-wide practice.  Therefore, effective school-wide teaching 
strategies are not highlighted leading to an inconsistent vision for 
teaching and learning.  
 

 Establish curricular, instructional, and organizational decisions that reflect an 
evaluation of practices and coherence of policies in order to accelerate 
school- wide progress.   
 
o Currently, the evaluation process to monitor and adjust curriculum 

development and instructional decisions, including use of resources, 
lacks rigor and does not reflect a modification of practice based on a 
consistent and thorough data-driven process.  As a result, the school has 
not established urgency is its decision-making for sustained student 
progress, and knowledge of how to effectively use resources to drive 
programs, and build long-term capacity within the school to raise student 
achievement.   
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Part 3: School Quality Criteria 2010-2011 
 

School name:  Angelo Patri Middle School UD D P WD 

Overall QR Score  X    

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? 
 X   

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

X     

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 

student learning needs? 
 X   

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 

and personal growth of students and adults? 
  X  

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level? 
 X   

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level? 
 X   

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 

student performance trends? 
 X   

2.4  Engage in an open exchange of information with students and families regarding students’ 

learning needs and outcomes? 
 X   
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
 X   

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
 X   

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
 X   

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
 X   

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
X    

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
 X   

4.3  Provide professional development that promotes independent and shared reflection, 

opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
X    

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
 X   

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
X    

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 

and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
X    

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
X    

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
X    

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 

 


