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Part 1: The school context

Information about the school

Bronx High School of Business is a high school with 441 students from grade 9 through
grade 12. The school population comprises 36% Black, 61% Hispanic, and 2% Asian
students. The student body includes 17% English language learners and 19% special

education students. Boys account for 55% of the students enrolled and girls account for
45%. The average attendance rate for the school year 2009 - 2010 was 85.6%.

Overall Evaluation

This school is underdeveloped.
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Part 2: Overview

What the school does well

o The school has recently established some structures to create clearer and
more regular communications with students and families to help clarify
students’ learning needs and try to raise student outcomes.

o Based on feedback from students and families, teachers are now
required to send home progress reports on a monthly basis. The school
has recently contracted a web-based data system that, once it is up and
running, will provide information on attendance, lateness, grades and
behavior that is accessible to all school constituents. The school is also in
the process of piloting a benchmarking system for 9" and 10™ students to
help students reflect on their progress towards standards-driven goals.

o The school has gained some traction in engaging families in decision-making
processes thereby promoting their active involvement in the school
community.

o Parents’ Association attendance has increased from a regular
attendance from two to three parents to over fifteen parents in the last two
years. Parents played a role in shaping the new grading policy of the
school, which reduced the percentage that homework played in the
overall grade for each class; this was done to address parent concerns
that too much weight was being given to homework grades although
many students did not have a quiet place at home to complete
assignments.

. Teachers are involved in professional collaborations that can be structured to
promote shared leadership and focus on improved student learning.

o There are regular department and block meetings that teachers attend
during their lunch hour several days a week. Teachers state that they
communicate often outside of these meetings and rely on one another.
While there are not currently formal protocols for their work and the teams
are primarily focused on problem-solving around students or groups of
students, there is a collegial culture that is growing and can serve as a
foundation for more structured inquiry work focused on instruction and
student outcomes.

e The schoolis in the process of phasing in a tool to facilitate the organization
and analysis of student data.

o Administration currently performs data analysis, which up to this point has
been primarily focused on regents’ examination data. The school has
recently begun to phase in the use of a web-based data system that can
capture teacher grades, assessment data, attendance and lateness data
and behavioral anecdotes. The use of this tool creates a promising
foundation for a more comprehensive picture and actionable analysis of
student performance trends at all levels of the school.
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What the school needs to improve

o Develop a clear school-wide definition for rigor so that curricula and academic
tasks challenge a diversity of learners

o Although supervisors have asked each teacher to make rigor an
instructional goal for this year, there is no written definition of rigor or
common lens from which to assess rigor in curricula or tasks. As a result,
in the vast majority of classrooms, students were completing low-level
tasks that were not connected to more complex assignments, hindering
their ability to develop as thinkers.

o Although supervisors have identified differentiation as a school goal and
ask students to take learning style surveys at the beginning of the year,
most classroom instruction does not reflect different students’ needs, as
the majority of classroom tasks involved students seated in rows
completing the same work from the board independently. Currently the
school does not have in place expectations, structures or support for the
planning units and tasks that engage different types of learners.

o Share a clearly articulated set of beliefs about how students learn best and
how that translates into effective classroom practice

o Instruction in classrooms is primarily teacher dominated with minimal
time dedicated towards engaging students in rigorous work. The majority
of classes had students completing the same task, which was heavily
focused on teacher created notes from the board; most classroom work
did not take into account the needs of various types and levels of
learners. As a result, students are not consistently engaged or
challenged and work products are not meaningful.

. Align the organization and resources of the school more effectively to support
instructional goals

o Although school leadership expresses the need for additional supports in
building instructional capacity, the budget is weighted with administrative
staff. For example there are four deans, three Assistant Principals and 13
school aides. The overwhelming support of organizational aspects leaves
few resources to address instructional needs. This hinders the school’s
capacity to push teacher practice to sustain motivation and growth among
students.

o The school asks teachers to meet around common groups of students
(Blocks) but most teachers teach across several blocks and there is no
formal schedule for how a teacher should arrange his or her time if this is
the case. As a result of this, not all teachers are present for all block
meetings and teachers do not have a manageable student load to plan for
and meet the needs of appropriately.

o Create a clear structure to support teachers in, and hold them accountable

for, the design of assessments that align clearly with standards and can be
used to capture and track useful data.
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o Regents’ Exams are analyzed by assistant principals and the data is
shared with teachers. There is currently no structure to support teachers
in the design of assessments that could supplement summative data, nor
is there a protocol for the shared analysis of data or a structure for
translating analysis of summative data into effective classroom practices.

o Identify systemic ways to address community building and social-emotional
supports so that students feel known and cared for.

o There are currently no structures in place beyond referral to the guidance
counselor to provide targeted social and emotional supports for students.
Although students stay with the same group of students in the same room
all day, there are no explicit community building measures that the school
takes and there is not a structure for specific adults to coordinate
students’ needs.

o Across classrooms and in student meetings, students were largely unable
to articulate what they were learning or why they were learning it, beyond
the content’s appearance on the regents’ examinations. Although
students articulated a general desire to succeed, they demonstrated
minimal engagement with the learning taking place in their classrooms.

o Develop a classroom observation tool so that data on teacher effectiveness
can be gathered and analyzed to elevate school-wide instructional processes.

o The school does not currently have clearly articulated expectations for
effective instruction captured in a written document or tool. While
supervisors do conduct formal and informal observations, there is lack of
both specificity and uniformity of focus in feedback, hindering the school’s
ability to move forward in the areas it has stated as the common
instructional foci.
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Part 3: School Quality Criteria 2010-2011

School name: Bronx High School of Business Ub|D|P | WD
Overall QR Score | X

Quality Statement 1 — Instructional and Organizational Coherence: The school has a coherent
strategy to support student learning that aligns curriculum, instruction and organizational

decisions.
To what extent does the school regularly...

1.1 Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and X
aligned to key State standards?

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to
produce meaningful work products?

1.3 Make strategic organizational decisions to support the school’s instructional goals and meet
student learning needs?

1.4 Maintain a culture of mutual trust and positive attitudes toward learning that support the academic
and personal growth of students and adults?

X | X | X

Quality Statement 2 — Gather and Analyze Data: School leaders and faculty consistently gather,
analyze and share information on student learning outcomes to understand school and student

progress over time.
To what extent does the school ...

2.1 Gather and analyze information on student learning outcomes to identify trends, strengths, and X
areas of need at the school level?
2.2 Align assessments to curriculum and analyze information on student learning outcomes to adjust X
instructional decisions at the team and classroom level?
2.3 Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze X
student performance trends?
2.4 Engage in an open exchange of information with students and families regarding students’ X
learning needs and outcomes?
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Quality Statement 3 — Plan and Set Goals: School leaders and faculty consistently engage the school

community and use data to set and track suitably high goals for accelerating student learning.

To what extent does the school ...

3.1 Establish a coherent vision of future development that is reflected in a short list of focused, data- X
based goals that are understood and supported by the entire school community?

3.2 Use collaborative and data informed processes to set measurable and differentiated learning
goals for student subgroups, and students in need of additional support?

3.3 Ensure the achievement of learning goals by tracking progress at the school, teacher team and
classroom level?

3.4 Communicate high expectations to students and families, engage them in decision-making, and X
promote active involvement in the school community?

Quality Statement 4 — Align Capacity Building: The school aligns its leadership development and

structured professional collaboration around meeting the school’s goals and student learning and
emotional needs.
To what extent does the school...

4.1 Use the observation of classroom teaching and the analysis of learning outcomes to elevate

school-wide instructional practices and implement strategies that promote professional growth X
and reflection, with a special focus on new teachers?
4.2 Engage in structured professional collaborations on teams using an inquiry approach that X

promotes shared leadership and focuses on improved student learning?

4.3 Provide professional development that promotes independent and shared reflection,
opportunities for leadership growth, and enables teachers to continuously evaluate and revise X
their classroom practices to improve learning outcomes?

4.4 Integrate child/youth development, support services and partnerships with families and outside
organizations with the school-wide goals to accelerate the academic and personal growth of X
students?

Quality Statement 5 — Monitor and Revise: The school has structures for monitoring and evaluating

progress throughout the year and for flexibly adapting plans and practices to meet its goals for
accelerating learning.
To what extent does the school...

5.1 Evaluate the quality of curricular, instructional and organizational decisions, making adjustments X
as needed to increase the coherence of policies and practices across the school?

5.2 Evaluate systems for assessing students, organizing data, and sharing information with student
and families, making adjustments as needed to increase the coherence of policies and practices | X
across the school?

5.3 Establish and sustain a transparent, collaborative system for measuring progress towards
interim and long term goals and making adjustments during the year and over time?

5.4 Use data to regularly evaluate the effectiveness of structured professional collaboration,
capacity building and leadership development strategies?

Quality Review Scoring Key

Proficient

Underdeveloped Developing Well Developed
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