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Part 1: The school context 
 
Information about the school 
The Benjamin Franklin Health and Science Academy is an elementary school with 382 
students from pre-kindergarten through grade 5.  The school population comprises 17% 
Black, 81% Hispanic, and 2% White students.  The student body includes 26% English 
language learners and 23% special education students.  Boys account for 52% of the 
students enrolled and girls account for 48%.  The average attendance rate for the school 
year 2010 - 2011 was 94.1%. 
 
 

Overall Evaluation 
 
This school is proficient.   
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Part 2: Overview 
 

What the school does well  
 

 School leaders strategically use data, including student work, to improve 
instruction and the professional growth of teachers.  (4.1) 
 
o The recent School Survey indicates the vast majority of teachers profit 

from clear expectations around learning.  However, to enrich professional 
practices around rigor and questioning, staff members actively participate 
in the new pilot on teacher effectiveness.  School leaders and coaches 
observe teachers informally to offer suggestions and next steps around 
student engagement and assessing new tasks in literacy and math.  The 
school purposefully uses this information to develop a specific plan to 
address the needs of new teachers involving mentoring and support from 
two coaches.  As a result, across and within the school, teachers reflect 
on their practices and collaboratively plan to design differentiated 
activities that challenge and engage all students in learning.  

 
o The principal knows the exact professional needs of her staff and readily 

shares plans and next steps for each teacher.  Classroom observations 
and discussions with school leaders indicate they know how to help in the 
development of each teacher.  For example, the school uses two domains 
of a researched based rubric, connects this to an ongoing professional 
development plan, and engages teachers in consistently reflecting on 
their progress and needs.  Now, teachers across the school visit each 
other, communicate their practices, and support each other based on a 
sharing of this information with clear expectations around strengths and 
areas for professional growth to improve learning. 
 

 The school offers rich and varied curricula emphasizing key standards and to 
challenge and engage diverse students to improve their learning.  (1.1) 

 
o The principal spearheads continuous staff efforts in monitoring and 

revising all curriculum maps based on student progress and teacher 
recommendations.  The purposeful use of pacing calendars, units of 
study, grade and subject rubrics assist teachers in collaboratively 
planning to set clear expectations around key learning objectives for all 
students.  In order to address the identified need that stimulate critical 
thinking, reflection and writing across the curriculum for targeted math 
and literacy tasks, teachers have decided to use a variety of non-fictional 
texts and documents.  Extended day programs offer opportunities for all 
students to receive instruction in art, Tai Chi, yoga, music and needed 
interventions.  As a result, across the school, students profit from a wide 
range of course offerings and activities tailored to meet their needs and 
produce meaningful work products.   
 

o Professional development calendars, conversations with staff, parents 
and students demonstrate a purposeful use of higher order skills and 
rigorous habits to promote meaningful student work.  For example, one 
student in a special education class reflected on her reading and asked a 
question on not being able to make her own toys due to copyrights.  In 
one class with a large group of English language learners (ELLs), 
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students worked in groups explaining their answers and asking each 
other questions about a math problem.  This focus on rigorous habits and 
skills across the school promotes student thinking and engagement and 
increases opportunities for improved student outcomes.   
 

 Across classrooms, differentiated instruction and practices consistently 
engage students in purposeful tasks and activities to increase learning.  (1.2)    
 
o Classroom observations and discussions with school leaders indicate 

instruction takes place within whole class, small group and individual 
settings.  All students eagerly work on independent reading activities to 
improve their comprehension by using a technology program while 
teachers use individual student conferences to increase writing across the 
school.  One teacher of English language learners used a scaffold in her 
lesson by providing different materials to three distinct groups of learners 
while another teacher guided each student to write a personal response 
to a shared reading on author’s purpose.  This process helps students to 
be actively engaged in meaningful learning to achieve positive outcomes. 
 

o There is a school wide focus on academic vocabulary to increase student 
understanding.  For example, a teacher introduced vocabulary words to a 
group of English language learners and constructed the lesson precisely 
for them.  In turn, students spoke at great lengths and answered 
questions due to this scaffolding.  A teacher in a special education class 
gave assistance to students by reviewing key vocabulary words in their 
reading material.  This process of using multiple entry points to engage all 
students challenges them to improve their learning. 
 

 Individual teachers and teacher teams use a wide range of assessment data 
to meet student needs and adjust instruction to make learning meaningful.  
(2.2)    
 
o Across and within grades, teachers create and use rubrics and 

assessments connected to key standards and tasks to make learning 
clearer for students and to provide valuable information on adjusting their 
instructional decisions.  As a result, teachers and school leaders have 
placed an added emphasis on enriching student thinking across the 
content areas, particularly in reading and math.  This timely use of data 
and clear expectations helps the school adjust its efforts to meet the 
precise needs of students to improve learning.  
 

o Teachers and teams analyze class, grade, and unit assessments along 
with Acuity and Predictive tools including the NYSESLAT.  This guides 
efforts to know precise student needs, including subgroup populations.  
Thus, teachers working with ELLs and students with disabilities now focus 
on academic vocabulary, use explicit lessons matched to assessed 
student needs, and integrate the visual, dramatic and performing arts to 
literacy instruction.  These practices support student engagement and 
increase opportunities to improve student outcomes. 
 

 The school’s comprehensive and effective organizational decisions support 
instructional goals to enhance learning and improve student work. (1.3) 
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o The school’s large number of ELLs profit from instruction from the art 
teacher who holds a degree in second language development.  These 
students create a variety of art projects and actively participate in 
discussions that promote their second language development.  Coaches 
work with new staff, teachers consistently attend conferences, and share 
learning related to targeted school goals.  As a result, teachers across the 
school incorporate key questions into their lessons to promote student 
thinking and engagement.  Student written expression work reflects a 
great deal of thinking, especially in their compositions and essays.  
Students produce an individualized learning assessment in reading as 
they work in two technology rooms funded by an external resource.  This 
strategic use of resources builds capacity to engage students in 
producing challenging work.   
 

o Individual teachers and teams meet to collaborate, study student work 
and align efforts to unfold work around the Common Core Learning 
Standards’ tasks.  These efforts have guided the school to purchase 
additional non-fiction materials, add extended and Saturday programs to 
teach vocabulary, critical thinking and writing across subject areas.  
Student workbooks and folders show strong evidence of improved 
student writing and a sharp increase in reading.  This effective use of time 
supports efforts to increase student learning and positive outcomes.  

 

 School leaders effectively engage the school community in establishing goals 
with a shared and purposeful vision to improve learning.  (3.1) 
 
o In the recent School Survey, the entire staff indicates the school has a 

clear vision for learning.  The school has acted on a recommendation 
from its last Quality Review about students knowing next learning steps.  
School leaders and staff use this information to set targeted goals around 
writing, reading and deeper thinking for all students.  Progress related to 
these goals is measured over short periods to adjust instruction and 
efforts to improve student outcomes.  This use of data in shared goal 
setting and planning supports the school in improving learning.   

 
 
What the school needs to improve 
 

 Refine efforts to analyze a wide range of student work including summative 
and formative data to adjust practices and track progress to improve learning.  
(2.1) 
 
o The school analyzes a great deal of data, including Periodic 

assessments, State exams, progress reports and teacher made tests.  
They use this information to note the need to improve its reading and 
written expression work for all students, including its ELLs and at risk 
students.  Written expression work in some but not all classrooms shows 
evidence of teachers using it to set benchmarks, consistent grading 
practices and clear expectations for student learning.  However, in most 
classrooms with special education students and ELLs, there is wide 
variation as to how teachers change their practices to meet the needs of 
these students.  As a result, the school does not use this vital information 
to denote these trends and adjust its practices to establish clear 
expectations for learning within and across the school.   
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 Strengthen and expand the work of teacher teams engaged in inquiry to 
improve teacher practices and increase learning outcomes.  (4.2)    
 
o Teacher team meetings offer rich evidence that teachers meet 

consistently to analyze data, use protocols, and study student work with a 
focus on questioning to promote thinking.  One team working with English 
language learners, shares its findings and strategies with its members.  
However, some but not all classrooms show teachers using this 
information as a shared effort to improve learning, particularly with their 
subgroup populations.  This limits systematic efforts to build capacity to 
increase learning and student outcomes. 

 

 Expand opportunities to engage students in learning and decision making to 
promote their social, personal and academic growth and increase learning.  
(1.4) 
 
o Students actively participate in lessons, treat each other with respect and 

mention they work hard to learn and please their teachers and parents. 
The school has implemented a school wide focus on nutrition, exercise 
and healthy living as part of its new magnet theme on health and science.  
Students enjoy participating in jogging, running, physical activities and 
related nutrition experiences promoting their health.  As this work unfolds, 
the school has indicated its plans on enriching and extending science 
activities, experiences and external partnerships to increase learning for 
all students and promote their academic growth.  Students express high 
regard for their school but they could not mention how and when they 
could voice their opinions to influence school decisions.  As a result, this 
restricts efforts to stimulate student investment, ownership and active 
participation in their learning and growth.   
 

 Enhance systems to strengthen professional practices, assessments and the 
use of data to make needed adjustments to increase learning outcomes.  
(5.2) 
 
o The school has carefully used benchmark papers, rubrics, and grade 

expectations to measure student growth and needs connected to their 
work on the Common Core Learning Standards’ tasks.  It is an evolving 
process.  The school supports these efforts by continuously looking at 
results, talking to staff and providing needed resources.  The school and 
teachers mention this in an area for growth as they continue to study and 
assess these tasks to adjust their practices and engage students in more 
challenging work. 

 
o School leaders carefully gather, study and share a wide range of timely 

assessment data for each class by maintaining binders for all subject 
areas.  However, most but not all teams use this data to monitor and align 
their work to improve practices across and within grades, particularly for 
English language learners.  In the absence of a consistent practice across 
all teams, the effort to build capacity to improve student learning and 
outcomes is restricted.    
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Part 3: School Quality Criteria 2011-2012 
 

School name: The Benjamin Franklin Health and Science Academy UD D P WD 

Overall QR Score   X  

 

Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent strategy 
to support student learning that aligns curriculum, instruction and organizational decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of 
learners and aligned to key State standards? 

  X  

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn 
best, and ensure that it is: aligned to the curriculum, engaging, and differentiated to 
enable all students to produce meaningful work products?  

  X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet student learning needs as evidenced by meaningful student work products? 

  X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the 
academic and personal growth of students and adults? 

  X  

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify trends, 
strengths, and areas of need at the school level? 

  X  

2.2  Align assessments to curriculum, use on-going assessment practices and analyze 
information on student learning outcomes to adjust instructional decisions at the team 
and classroom level? 

  X  

2.3  Use grading policies and tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends to inform instruction and 
curriculum? 

  X  

2.4  Engage families in school decision-making, activities and an open exchange of 
information regarding students’ progress toward school and class expectations? 

  X  

 

Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of 
focused, data-based goals that are understood and supported by the entire school 
community?  

  X  

3.2  Use collaborative and data informed processes to set measurable and differentiated 
learning goals for student subgroups, and students in need of additional support? 

  X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher 
team and classroom level?  

  X  

3.4  Communicate high expectations to staff, students and families, and support students 
and families to achieve them?  

  X  
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Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to 
elevate school-wide instructional practices and implement strategies that promote 
professional growth and reflection, with a special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

  X  

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate 
and revise their classroom practices to improve learning outcomes?   

  X  

4.4 Integrate child/youth development, guidance/advisement support services and 
partnerships with families and outside organizations with the school-wide goals to 
accelerate the academic and personal growth of students?  

  X  

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making 
adjustments as needed to increase the coherence of policies and practices across the 
school, with particular attention to the CCLS?  

  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing information 
with student and families, making adjustments as needed to increase the coherence of 
policies and practices across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress 
towards interim and long term goals and making adjustments during the year and over 
time?  

  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

  X  

 

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 

 

 

 

 


