
 

 

 

 

 

 

 
 

 
 

Quality Review 
Report 

 

2011-2012 
 
 

I.S. 340 

Junior High-Intermediate-Middle school K340 
 

227 STERLING PLACE 
BROOKLYN 

NY 11238 
 

Principal: Jean Williams 
 

Dates of review: April 3-4, 2012 

Lead Reviewer:  Buffie Simmons 
 
 
 

 

 

  



  

 

K340 I.S. 340: April 3-4, 2012  2 
 

 

Part 1: The school context 
 

Information about the school 
 
I.S. 340 is a Junior High-Intermediate-Middle school with 273 students from grade 6 
through grade 8.  The school population comprises 94% Black, 4% Hispanic, 1% White, 
1% Asian students and 0% other students.  The student body includes 0% English 
language learners and 8% special education students.  Boys account for 44% of the 
students enrolled and girls account for 56%.  The average attendance rate for the school 
year 2010 - 2011 was 94.4%. 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 
 
What the school does well  

 

• The school effectively communicates with families, who have high praise for the 

academic and personal support their children receive from the school, resulting in 
productive home-school partnerships that support student success. (2.4) 
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o Through a wide range of workshops, conducted by the parent coordinator and 

other leaders, parents receive information about school programs and offerings 
that they can use in support of their children.   Parents utilize ARIS Parent Link 
and the school's website.  The vast majority of parents interviewed said they feel 
welcome at the school.  Hence, they eagerly attend workshops, grade meetings, 
and interim progress conferences.  Due to collaboration between the parent 
coordinator and guidance department, families keep abreast of inherent 
challenges and innovative programs that impact school life.  Purposeful and 
timely dissemination of information including the implementation of Common 
Core Learning Standards (CCLS) via parent workshops, training sessions and 
whole-school meetings supports parents' understanding of college and career 
readiness standards. The school uses a messaging system to send mass 
messages to families.  During the parent interview session, families stated that 
the school engages them in continuous discussions about their children’s 
progress.   Parents receive report cards and interim progress reports to monitor 
their children’s performance.  These tools give purposeful recommendations for 
next steps in order to improve student performance.  As a result, all 
constituencies are involved in the mission to bolster academic performance and 
articulate strategies for reaching improved student outcomes.  

• The school implements a coherent, standards based curricula that emphasize 

analytical thinking across grades and content areas, leading to high levels of 
cognitive engagement and increased student achievement. (1.1) 
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o Based on the recommendations of the 2009-2010 Quality Review the school 

focused on increasing the levels of rigor in instruction across the subject areas.  
For example, Social Studies and English classes implement interdisciplinary 
units of study that support strengthening students' reading skills.  In addition, all 
classes, regardless of content, have incorporated a skill building component into 
instruction. Work products in all content areas demonstrate clarity of position with 
more supporting details compared to previous assessments.  Grade level teams 
modify curriculum using student work and data to increase access for a variety of 
students.  This allows for students across the learning spectrum to be challenged 
and engaged.  As a result, there is an increase in student focus and engagement 
as evidenced by various tasks and student work across the grades.  

• Across the school differentiated instruction in subject areas provides suitable 

challenge for all students resulting student work that reflects deep learning. (1.2) 
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o The school embraces the workshop model as part of their belief on how students 

learn best.  Using a balanced approach to learning and integration of the arts, 
teachers plan and use a wide range of strategies such as modeling, guided 
practice, application and feedback to engage students in a thinking curriculum.  
Lessons are implemented through the workshop model where mini lessons are 
delivered in a variety of modalities followed by guided work in small groups and 
one-on-one support allowing for individualized, targeted instruction.  The 
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comprehensive collection of differentiation strategies including tiered activities, 
independent or partner work  think-pair-share and student choice  in all subject 
areas allows students to explore text complexity and produce work products that 
reflect levels of critical thinking.  

• The administration in collaboration with teachers prioritizes its use of resources in 

and makes effective organizational decisions, which support the schools' 
instructional goals while empowering the teaching staff. (1.3) 

 
o The budget is allocated utilizing data sources and sharing results with the school 

community.  This has resulted in the re-emergence of programs aligned to the 
schools' long-range instructional goals across all grades and classes.  The 
school purchased supplemental items by tiers per grade for small group 
instruction during extended day.  In addition, to foster progress for level 3 and 4 
students and increase admittance to specialized high schools, the school created 
a specialized high school preparatory course.  Teachers use targeted 
instructional tools and receive professional development.  Consequently, this 
program expands teachers' ability to use differentiation strategies to meet student 
needs, evidenced by exemplary gains on the Acuity assessments.  Creative 
programming has allowed teacher teams to meet on a weekly basis to analyze 
data, share best practices, co-plan lessons and conduct collaborative inquiry.  
For example, there are two certified (7-12) science teachers who looped with 
their students.  These teachers meet on their common preparation periods to 
plan, design and analyze assessments.  As a result, more than 80% of the 
seventh grade students pass the NYS Science Examinations and more than 50% 
of the eighth grade students pass the Living Environment Regents examinations.  
Collaborative team meetings are programmed weekly with the focus of 
strengthening student work by examining and refining curriculum, instruction and 
assessments.  The consistent frequency of these sessions has empowered 
teachers and is enabling them to learn from each other and improve student 
outcomes.  

 

• Teachers’ use of curricula aligned, on-going assessment practices and ongoing 

checks for understanding to analyze and adjust instructional decisions guide the 
school forward towards positive student outcomes. (2.2) 

 
o Teachers use multiple assessment tools that are aligned to the school’s identified 

standards.  Teams of teachers and coaches customize diagnostic and formative 
class and grade assessments so that they are better aligned with their 
instructional units.    Hence, teachers are acutely aware of student strengths and 
needs.  Accordingly, they pinpoint gaps in progress toward "power standards" 
and adjust curriculum maps and their instruction to fully engage all students in 
the learning process.  In all classes visited students completed exit slips to 
assess understanding.  As a result, teachers receive immediate feedback about 
student learning and their engagement which results in timely modifications to 
lessons that increase student academic success.    

 

• The school provides a safe and nurturing environment where students receive the 

academic, and social emotional support they need to succeed. (1.4) 

 
o Students express that they are happy to attend their school as evidenced by 

94.4% attendance rate.  Parents unanimously agree that the firm but caring 
nature of the principal has made a huge difference in effectively and consistently 
addressing student behavior through personal interactions with families. In 
addition, students are appreciative that they can turn to their teachers, the parent 
coordinator and the guidance counselor in order to resolve concerns that 
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interfere with their learning.  As a result, safety at the school has significantly 
improved compared to the Online Occurrence Reporting System (OORS) data 
from last year.  In addition students are able to focus more on their academic 
achievement as evidenced by the 77% of student body who states that they feel 
safe in the school as indicated on the most recent New York State Learning 
Environment Survey.   

 

What the school needs to improve 
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• Strengthen professional development opportunities for staff to consistently evaluate 

and hone pedagogical practices in order to improve learning outcomes. (4.3) 

 
o School leader provides professional development opportunities for all staff.  

Frequent grade level and subject meetings lead to teachers sharing successful 
practices. Teachers take turns presenting, participating and leadingprofessional 
development sessions.  Teachers share and hone their craft during the 
scheduled inquiry meeting time as well as during interim periods during the week. 
Although there are structures in place for teachers share their craft, there is not a 
strategic plan to develop future leaders and create succession plans.  As a result, 
this hinders school’s ability to nurture and sustain the organizational and 
leadership growth opportunities.   

 

• Fortify partnerships to support students’ and families' personal growth and 

development, in order to promote student progress. (4.4) 
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o Staff expressed that incoming sixth grade students demonstrate the greatest 

need acclimating to middle school. The school partners with the Brooklyn Library 
and Pencil to address literacy skills and introduce real world learning 
opportunities.  Although these collaborations have created external partnerships 
and pipelines to building community, there is an absence in student mentoring 
and focused workshops for teachers and parents regarding strategies to support 
students’ social-emotional growth. As a result, lack of on going, targeted staff 
training in creating a respectful culture minimizes the personal growth of all 
constituents. 

• Initiate a school-wide approach to help teachers to set goals and track progress 

based on benchmark data while involving students in the process to leverage change 
in student outcomes. (3.2) 
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o The school develops short-term goals and benchmarks in order to monitor 

progress.  Teachers track progress and trends to set goals for individual students 
and groups of students using end-of-unit tests, quizzes and student work to track 
student progress.   Nonetheless, there is minimal level of student involvement in 
goal setting to anchor self-monitoring of progress.  As a result, students do not 
always know what their immediate goals are and unaware about their progress 
and next steps in the learning continuum.   

        •   Continue to build upon the teacher observation and feedback process to ensure closer   

             alignment to professional goals in order to elevate teaching practices. (4.1) 
K340 I.S. 340: April 3-4,                                                  40 I.S. 340: April 3-4, 2012 

o Although school leaders utilize learning walks, formal and informal observations that 
supports improvement of instructional practices to evaluate teacher effectiveness 
feedback is not aligned to teachers’ professional goals.   As a result, the observation 
cycle is not complete and teachers have limited feedback that is specifically aligned to 
areas they have selected as a focus to improve pedagogical practices and reach 
professional goals.  
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Part 3: School Quality Criteria 2011-2012 
 

School name: I.S. 340 UD D P WD 

Overall QR Score   X  

 

Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent strategy 
to support student learning that aligns curriculum, instruction and organizational decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of 
learners and aligned to key State standards? 

    X   

1..2 Develop teacher pedagogy from a coherent set of beliefs about how students learn 
best, and ensure that it is: aligned to the curriculum, engaging, and differentiated to 
enable all students to produce meaningful work products?  

    X   

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet student learning needs as evidenced by meaningful student work products? 

    X   

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the 
academic and personal growth of students and adults? 

    X   

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify trends, 
strengths, and areas of need at the school level? 

    X   

2.2  Align assessments to curriculum, use on-going assessment practices and analyze 
information on student learning outcomes to adjust instructional decisions at the team 
and classroom level? 

    X   

2.3  Use grading policies and tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends to inform instruction and 
curriculum? 

    X   

2.4  Engage families in school decision-making, activities and an open exchange of 
information regarding students’ progress toward school and class expectations? 

    X   

 

Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of 
focused, data-based goals that are understood and supported by the entire school 
community?  

    X   

3.2  Use collaborative and data informed processes to set measurable and differentiated 
learning goals for student subgroups, and students in need of additional support? 

  X     

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher 
team and classroom level?  

    X   

3.4  Communicate high expectations to staff, students and families, and support students 
and families to achieve them? 

    X   
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Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to 
elevate school-wide instructional practices and implement strategies that promote 
professional growth and reflection, with a special focus on new teachers?  

    X   

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

    X   

4.3   Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate 
and revise their classroom practices to improve learning outcomes?   

   X    

4.4  Integrate child/youth development, guidance/advisement support services and    
       partnerships with families and outside organizations with the school-wide goals to        
       accelerate the academic and personal growth of students?  

  X     

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making 
adjustments as needed to increase the coherence of policies and practices across the 
school, with particular attention to the CCLS?  

    X   

5.2  Evaluate systems for assessing students, organizing data, and sharing information 
with student and families, making adjustments as needed to increase the coherence of 
policies and practices across the school? 

    X   

5.3  Establish and sustain a transparent, collaborative system for measuring progress 
towards interim and long term goals and making adjustments during the year and over 
time?  

    X   

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

    X   

 

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 
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