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Part 1: The school context 
 

Information about the school 
 
Corporal Allan F. Kivlehan School is an elementary school with 805 students from pre-
kindergarten through grade 5.  The school population comprises 1% Black, 9% Hispanic, 
86% White, 3% Asian students, and 1% other students.  The student body includes 3% 
English language learners and 23% special education students.  Boys account for 53% 
of the students enrolled and girls account for 47%.  The average attendance rate for the 
school year 2010 - 2011 was 94.5%. 
 
 

Overall Evaluation 
 
This school is proficient. 

P.S. 6 Corporal Allan F R006
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Part 2: Overview 
 
What the school does well 
 

• The school offers a rich and varied curriculum emphasizing State standards to 

engage students in learning and increase student achievement. (1.1) 

 
o The principal actively encourages and engages members of the school 

community in the revision of curriculum maps, units of study, grade, and subject 
rubrics to include State standards and the new Common Core Learning tasks.  
As a result of analyzing and aggregating various school data and trends, 
teachers and school leaders focused on main idea and retelling/writing with 
greater details to address areas of weakness across grades.  A strategic use of 
common assessments and grade specific rubrics measure student progress.  
These collaborative decisions have helped to align the curriculum to promote 
rigorous work enabling all students, including student subgroups, to be 
cognitively engaged in rigorous tasks that have raised student achievement.  

 

• Differentiated practices and instruction across classrooms, aligned to the curriculum, 

effectively engage students in producing meaningful work. (1.2) 
 

o Teachers purposefully use summative and formative data to inform their 
instruction.  There is a clear focus on modeling by teachers, explicit teaching 
points, rubrics in all subjects, differentiated assignments, student grouping and 
turn-and-talk strategies that push student thinking.  These practices align with 
school beliefs about how students learn through active engagement in learning 
and challenging assignments to produce meaningful work.  Classroom visits and 
discussions with students and families yielded student understanding of goals 
and clear understanding of how to use rubrics provided to improve student work 
products.  
 

o  A teacher’s use of having students explore ramps with various objects while 
recording their observations and collecting data of the interactions engaged 
students within a hands-on lively and thoughtful learning task supported by 
guidance from teachers and paraprofessionals.  Kindergarten learners are asked 
purposeful questions while using manipulatives, and clear overhead sheets 
promote an understanding of number sense and number set configurations 
resulting in students being able to translate these representatives into number 
sentences.  The use of a Smartboard by classroom teachers to illustrate 
teaching points and highlight key ideas of understandings in lessons, results in 
student engagement and increased opportunities for students to show and 
produce meaningful work.  

 

• The school aligns its resources to support instructional goals that enhance student 

learning and engagement while improving student work.  (1.3) 

 
o The school's support of student learning and achievement is evident in the 

targeted training of paraprofessionals by the school psychologist, Special 
Education Student Information System, (SESIS), teacher, occupational 
therapists, and physical therapists around improving the daily delivery of support 
offered to students in classrooms.  Attention to the school’s goals is evident in 
the commitment to two biweekly common preparation periods for all grades, 
weekly grade inquiry team meetings, and vertical meetings.  The school vote to 
expand inquiry team meetings from 37 ½   minutes to 50 minutes every week 
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further allows addressing school goals, an increase in collaboration for teachers, 
and improved student achievement.  

 
o Teachers and teams of teachers use a variety of data including authentic student 

work to place students in small groups and address their learning needs.  The 
Integrated Collaborative Teaching model, embedded since 2001 on every grade 
enables students to receive the individual support of teachers and 
paraprofessionals and increases opportunities to produce meaningful work.  A 
strategic organizational decision was made to group all English language 
learners in one class to allow for more targeted intervention utilizing a model in 
which the ESL teacher pushes in to the classroom. In addition, all students 
receiving SETSS are placed in one class on each grade. The SETSS teacher is 
better able to address the needs of these students in a small group within the 
least restrictive environment. 

• The school exhibits a safe, nurturing, and inclusive environment where students and 

families feel their active participation influences school decisions and promotes 
learning and achievement. (1.4) 

 
o Staff, parents, and students, express a high regard for the school's inclusive and 

safe environment as evidenced by high attendance at over 94% and high scores 
of satisfaction reflected in the Learning Environment Survey.  The school's 
development of a meaningful system that further addresses improving 
attendance and positive behavior, as cited in the school's goals has shown 
positive impact on attendance and student behavior. The attendance squad 
coordinated by the parent coordinator collects classroom attendance data, 
aggregates and displays it, and awards prizes to classes with the highest 
attendance rate on each grade for the month. Engaging the entire school 
community including the school safety agent, school crossing guards, parents 
and teachers, as a part of school safety meetings and as active partners in giving 
out ’Freddy Frog’ points to students has further enhanced the positive 
atmosphere, fostering the personal and academic growth of students to increase 
learning.  Student council suggestion boxes in every classroom for grades 3 thru 
5, and suggestions discussed at monthly student council meetings, enhance the 
school’s environment to include students in decision-making. 

• The school uses effective reporting tools and grading policies that promote 

understanding for families and direct learning, which further impacts achievement.  
(2.3) 

 
o After noting a high number of attendance and lateness incidents, the school 

aggregated the data from the Online Occurrence Reporting System, (OORS), 
and linked the number of these incidents with student performance.  An action 
plan to address peaks of incidents for fourth grade students includes clubs run by 
classroom moms during the lunch period.  This positively changed behavior, 
which impacted student learning. 

o The school created its own grade-specific report cards to allow for a deeper 
understanding for students and families of performance and expectations in 
content areas, resulting in families knowing in greater detail their children's 
strengths and weaknesses.  Rubrics for student work further frame how to help 
their children improve, leading to greater student achievement measured in 
Teachers’ College Reading and Writing Pro and State predictives.  
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• The school effectively communicates student progress and goals to students and 

families and engages families in school decisions, which lead to student learning and 
achievement.  (2.4) 

 
o Families reported that they always know what their children's goals are and what 

they need to do to improve.  This practice has led to greater student learning. 
Families are intricately involved in school practices fostering a sense of mutual 
accountability, which supports student learning.  The school has classroom 
mothers who go through an application process and when accepted participate in 
Parents as Partners in math once a month. A parent who leads professional 
development for teachers helps them in using technology and building their own 
classroom websites also teaches other parents how to use classroom websites.  
She also assumes responsibility for consistent updates to the school’s website.   

What the school needs to improve 
 

• Strategize communication forums to incorporate the progression of school goals over 

time so that the school community fully embraces the vision of the school. (3.1) 
 

o The school has crafted goals that are informed from data analysis to drive the 
work that accelerates student learning and fosters social emotion growth.  
Initiatives have evolved to address the attainment of these goals, such as an 
anti-bullying program and a male literacy authoring program.  Although the 
school effectively has a system that allows the school community to provide input 
on the school-wide goals, structures that allow for continuous communication of 
the progression towards goal attainment between the school and families is not 
yet embedded. Hence, the entire school community struggles to fully embrace 
and support the school’s direction.  

 

 • Enhance feedback practices to families and students in providing support and 

opportunities for enrichment that increase student outcomes. (3.3) 

 
o Teachers provide parents and students feedback on student progress through 

conferences and rubric comments on student work.  Some teachers provide very 
specific feedback that captures what students need to be able to do in order to 
master content.  Some teachers utilize class websites to communicate 
expectations to both students and families. While some teachers have efficient 
structures in place that share student progress with families, a common practice 
is not yet standardized.  As a result, some students struggle to understand what 
their teachers are communicating to them on work products and what they need 
to do to improve their work.  As a result, some students struggle to clearly 
understand what was being conveyed to them regarding their progress, thus 
hindering them from incorporating teacher feedback and next steps into their new 
work. 

 Further refine the assessment practices of teachers and teacher teams to continue making 
adjustments to curriculum and instructional practices based on student trends in order to 
advance the learning for all students. (2.2) 

 
o Teacher teams create and utilize standards based assessments and rubrics to inform 

classroom level decisions. Teachers analyze data to identify trends in students’ English 
language arts performance, such as a decline in reading comprehension and the inability 
to elaborate on retelling a story with details. While teachers utilize students’ strengths 
and weaknesses to inform the evaluation of curriculum and instructional decisions, the 
practice of analyzing data at its most granular level with a focus on key sub-groups of 
students is yet to be consistent across classrooms. 
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• Further enhance the practice of providing instructional feedback by incorporating the 

input of colleagues and aligning with teacher’s professional goals to strategically 
move pedagogical practices and advance student outcomes. (4.1)  

 
o School leaders are transitioning their feedback protocols by using a common 

framework to provide staff with feedback that fosters a shared understanding and 
mutual language around pedagogical practices.  The administration is in the 
process of visiting each teacher six times over the course of the year, utilizing a 
checklist to focus their evidence gathering.  While some teachers receive 
feedback from the administration that captures clear expectations of their 
pedagogy, feedback shared with teachers is not yet aligned with teacher’s 
professional goals. Although intervisitations are exercised as part of building 
instructional practices, the faculty has not yet evolved into a community where 
the feedback of peers directly supports teacher development. As a result, the 
movement of teachers’ practices has not yet reached its fullest potential to 
impact student achievement.  
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Part 3: School Quality Criteria 2011-2012 

 

School name: Corporal Allan F. Kivlehan School UD D P WD 

Overall QR Score   X  

 

Quality Statement 1 – Instructional and Organizational Coherence: The school has a 
coherent strategy to support student learning that aligns curriculum, instruction and 
organizational decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, 
for a variety of learners to key State standards? 

    X   

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn 
best, and ensure that it is: aligned to the curriculum, engaging, and differentiated to 
enable all students to produce meaningful work products?  

    X   

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet student learning needs as evidenced by meaningful student work products? 

    X   

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the 
academic and personal growth of students and adults? 

    X   

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify trends, 
strengths, and areas of need at the school level? 

    X   

2.2  Align assessments to curriculum, use on-going assessment practices and analyze 
information on student learning outcomes to adjust instructional decisions at the team 
and classroom level? 

    X   

2.3  Use grading policies and tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends to inform instruction and 
curriculum? 

      X 

2.4  Engage families in school decision-making, activities and an open exchange of 
information regarding students’ progress toward school and class expectations? 

      X 

 

Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of 
focused, data-based goals that are understood and supported by the entire school 
community?  

    X   

3.2  Use collaborative and data informed processes to set measurable and differentiated 
learning goals for student subgroups, and students in need of additional support? 

    X   

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher 
team and classroom level?  

    X   

3.4  Communicate high expectations to staff, students and families, and support students 
and families to achieve them? 

    X   
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Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to 
elevate school-wide instructional practices and implement strategies that promote 
professional growth and reflection, with a special focus on new teachers?  

    X   

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

    X   

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate 
and revise their classroom practices to improve learning outcomes?   

    X   

4.4  Integrate child/youth development, guidance/advisement support services and 
partnerships with families and outside organizations with the school-wide goals to 
accelerate the academic and personal growth of students?  

    X   

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making 
adjustments as needed to increase the coherence of policies and practices across the 
school, with particular attention to the CCLS?  

    X   

5.2  Evaluate systems for assessing students, organizing data, and sharing information 
with student and families, making adjustments as needed to increase the coherence of 
policies and practices across the school? 

    X   

5.3  Establish and sustain a transparent, collaborative system for measuring progress 
towards interim and long term goals and making adjustments during the year and over 
time?  

    X   

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

    X   

 

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 


