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Part 1: The school context 
 

Information about the school 
 
George Cromwell is an elementary school with 391 students from pre-kindergarten 
through grade 5.  The school population comprises 4% Black, 25% Hispanic, 5% Asian 
students and 66% White students.  The student body includes 8% English language 
learners and 21% special education students.  Boys account for 51% of the students 
enrolled and girls account for 49%.  The average attendance rate for the school year 
2010 - 2011 was 93.5%. 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 
 
What the school does well 

P.S. 038 George Cromwell R038: November 11, 2011 

• The school’s use of resources, and staff and student time, improved instruction 

resulting in meaningful study and work products.  (1.3) 

 
o Weekly grade level inquiry teams and formal grade meetings two to three times 

each week enable staff members to work together to improve student outcomes.  
Cluster teacher schedules are revised so they now work with small groups of 
students around author studies and the addition of Smartboards into all classes 
furthers the school’s efforts to engage students in their learning while focusing on 
skill building, thus impacting student achievement. 

o School leaders working closely with each teacher allow him or her to gain an 
understanding of each staff member’s strengths, resulting in effective teaching 
assignments.  The principal and teachers stated that looping of some teachers with 
their classes has further increased their student skills.  Movement of teachers inter-
grade has provided teachers opportunities to develop an understanding across 
grades of relevant curriculum.  Teachers who were grade 5 teachers, and now 
teach grade 3, state that they have a better understanding of the direction students 
are going, and the skills students need to develop.  Teachers of grade 4, previously 
of grade 2, stated they have a greater understanding of teaching reading skills to 
grade 2 students.  Changes in collaborative teaching assignments have 
strengthened the delivery of instruction for at-risk students.  Though these changes 
were difficult, teachers expressed the positive effects on their practice with 
students. 

• The school has a safe and respectful community that promotes student success 

resulting in an environment that is conducive to learning for all members (1.4) 

 
o The principal and guidance staff use of strategies, such as roundtables with 

parents to address a decline in their children’s percentiles when students have 
been retained, or when situations present themselves that are affecting student 
class work, supports a culture of trust and positive attitudes toward learning.  The 
school’s itinerant social worker and a pre-kindergarten social worker service 
students and families to ensure a smooth integration into classes and focuses 
efforts around building student ability to attain set goals.  A school aide assigned to 
the hallway, maintains safety throughout the day thus supporting a positive school 
environment. 

o Grade 5 students’ election of a student president, who along with student 
leadership, allows for feedback and contributions to decision-making around 
student activities, senior trips, and senior dance activities. 

• Individuals and teams of teachers use and aggregate summative and formative data to 

identify student needs to inform instructional practices (2.2) 

 
o School leaders and teachers who are actively engaged and immersed in inquiry  

one to two times every week.  They use formative and summative data to look 
closely at student work, group students, and create individual student goals.  The 
use of Teachers’ College Reading and Writing running records, Acuity and 
predictives, unit tests and teacher developed tests, guide instructional practice and 
allow for constant adjustments to curriculum to improve pedagogy and student 
outcomes. 



  

 

P.S. 038 George Cromwell R038: November 11, 2011  4 
 

o Students and teachers use a defined a focused practice to identify students having 
difficulty acquiring a given skill.  Students in third grade who continuously made 
errors in their writing were grouped together for a two-week period, and provided 
with close intervention.  Consequently, students improved and were able to rejoin 
the class, continuing to move forward in this and other skills.  Students have a 
keen awareness of this practice and are able to identify why they are in boot camp 
and the skills they need to improve, expressing pride in having completed boot 
camp and accomplishing their goal. 

• The school successfully engages families in decision-making leading to a shared 

understanding of how to support their children’s learning (2.4) 

 
o Parents active participation in the school leadership team enables them to be part 

of writing the Comprehensive Education Plan and building consensus regarding 
decisions.  During monthly ‘Parent Learning Days’ families are invited to come into 
their children’s classrooms to gain a better understanding of curriculum, goals, 
assignments, and homework, and   participation in learning walks facilitates their 
gathering a deeper understanding of the school’s work.  

 
o The parent coordinator is available at all times to help parents and actively recruits 

them for training in ARIS and Teacher’s College Pro.  Consequently, parents 
expressed that they feel welcomed coming to the school to talk with teachers about 
their children’s progress. 

 

• The school effectively communicates high expectations to staff, students, and families 

providing next learning steps in order to increase student achievement (3.4) 

  
o The school provides parents with extensive resources including memorandum 

around learning tasks, strategies for work at home, and reading and vocabulary 
goals, to ensure they know what is expected of their children.  The Quality Review 
classroom observation tool, used by parents resulted in their ‘noticings’ around 
classroom activities, groupings, and lessons.  As a result, parents and students are 
able to articulate expectations and an understanding of long-term goals. 

 
o Students are able to articulate their goals for their work including an understanding 

of where improvement is needed, what they need to improve, and how their 
teachers help them to make improvements.  Students receive detailed information 
of their progress via report cards and one-on-one conversations with their teacher 
leading to greater understanding of how to improve their work and meet their goals. 

 

• The school’s extensive partnerships are highly supportive of meeting students’ 

emotional, academic, and social needs.  (4.4) 

 
o The school’s itinerant social worker, available two days a week, is very helpful in 

surfacing family issues and working closely with families to help students become 
more productive.  Early childhood social workers support prekindergarten families 
with smooth transitions, work with families that need assistance, and give 
workshops on child development and parent issues, thus contributing to a positive 
social emotional environment,.  The guidance counselor actively supports families 
and students by providing   anti-bullying assemblies, and a Respect for All 
campaign, which actively supports student’s social/emotional development.  This is 
evidenced throughout the school by flyers in the hallways that facilitate positive 
student behavior.  

 
o The school enjoys extended partnerships with the YMCA that provides adult 

English as a second language classes, and a United Activities Unlimited (UAU) 
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Century 21 Grant that provides free after school enrichment in violin, robotics, 
theater, visual arts, and soccer.  Additionally,  a Summer Camp component,  that 
provides sports, arts and theater, enhances the school community by teaching 
students needed skills to help them successfully meet targeted goals.(c) 

 

 
What the school needs to improve 
 

• Further refine curricula and academic tasks to reflect an instructional focus across all 

subject areas in order to support learning for all students.  (1.1) 

 
o The literacy curriculum aligns to the standards and captures a gradual integration 

of the Common Core Learning Standards (CCLS).  The English language arts 
(ELA) curriculum map reflects a data-informed focus on reading with a critical lens 
on developing a well-structured essay.  Teacher teams are in the process of 
aligning CCLS into the ELA curriculum by integrating social studies texts into 
reading selections. The grade 5 team spearheads the school’s transition from a 
Teachers College centered curriculum to one that integrates and modifies tasks to 
ensure that the curriculum meets the needs of all learners. This work is beginning 
to yield results in student outcomes, as evidenced by increases in students’ ability 
to pull details from literary texts to create summaries.  The school acknowledges 
that this is a work in progress, thus this practice has not yet reached other content 
areas, specifically in math and science.  

 

• Ensure that classroom practices and questioning strategies are consistently and 

strategically differentiated in order to ensure all students are engaged in higher levels 
of thinking.  (1.2) 

 
o Teachers gather a wide range of data, including conference notes, to identify 

students’ struggles, however not all teachers identify a clear sense of focus that 
fosters strong student engagement in learning. Even though many classrooms 
have students engaged in discussions at different points throughout the lesson, 
purposeful engagement across student groups is inconsistent. The level of 
questions and strategies to meet the individual needs of students based on 
granular level of data analysis is not yet consistent across all teachers. Some 
teachers purposefully use questions to engage students’ thinking by asking them to 
take on the perspective of a character, while other teachers use questioning as a 
prompt to ask basic recall questions. Consequently, consistent exposure to 
learning experiences that ensure high levels of thinking for all students is limited.  

• Refine the teacher development process so that observations and feedback are 

explicitly aligned to a research-based framework and reflect the student learning needs 
in order to strategically elevate teacher practice.  (4.1) 

 
o The principal, assistant principal and teacher leaders have created a reflective 

community that uses feedback on teaching practices and suggested strategies for 
pedagogical improvements. Teachers use the Principles of Learning to guide and 
coach each other in developing instructional improvements. Administration sends 
instructional letters and emails to individual teachers and inquiry teams based on 
the Danielson framework and connected to student work. However, the school has 
not yet committed to one common research-based framework that articulates the 
expectations of teaching practices. Nor has there been professional development 
that crystallizes teachers’ understanding of what the elements of the teacher 
development framework should look and sound like in practice at PS 038R. This 
limits teachers’ understanding of their strengths and weaknesses, and minimizes 
their ability to develop the capacity to address the expectations noted on the 
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feedback provided; thus, preventing coherent and consistent improvement in 
teacher practice. 

• Refine the process for evaluating the effectiveness of setting and monitoring school 

goals at the school and teacher level to ensure ongoing adjustments as needed. (5.3) 

o Administration sets multi-year school-wide goals to increase and sustain students’ 
literacy skills in both reading and writing.  As a result of the school year data 
analysis, teachers, administrators and parents on the School Leadership Team 
(SLT) are working on establishing Book Clubs to maintain the performance level of 
students scoring the level 4 category on the state exam. For struggling students, 
the SLT is committed to providing literacy intervention through Academic 
Intervention Services such as Boot Camp. In addition, teacher teams are now 
developing a process for assessing the expectations they have set for individual 
and groups of students so that mid-course adjustments can be made to accelerate 
student learning.  However, school leaders do not yet have a process in place to 
evaluate the progress the school is making toward reaching its long-term goal in 
order to make adjustments as necessary. P.S. 038 George Cromwell R038: 
November 11, 
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Part 3: School Quality Criteria 2011-2012 

 

School name: George Cromwell UD D P WD 

Overall QR Score   X  

 

Quality Statement 1 – Instructional and Organizational Coherence: The school has a 
coherent strategy to support student learning that aligns curriculum, instruction and 
organizational decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of 
learners and aligned to key State standards? 

  X     

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn 
best, and ensure that it is: aligned to the curriculum, engaging, and differentiated to 
enable all students to produce meaningful work products?  

  X     

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet student learning needs as evidenced by meaningful student work products? 

    X   

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the 
academic and personal growth of students and adults? 

      X 

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify trends, 
strengths, and areas of need at the school level? 

    X   

2.2  Align assessments to curriculum, use on-going assessment practices and analyze 
information on student learning outcomes to adjust instructional decisions at the team 
and classroom level? 

     X 

2.3  Use grading policies and tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends to inform instruction and 
curriculum? 

    X   

2.4  Engage families in school decision-making, activities and an open exchange of 
information regarding students’ progress toward school and class expectations? 

    X   

 

Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of 
focused, data-based goals that are understood and supported by the entire school 
community?  

    X   

3.2  Use collaborative and data informed processes to set measurable and differentiated 
learning goals for student subgroups, and students in need of additional support? 

   X   

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher 
team and classroom level?  

   X   

3.4  Communicate high expectations to staff, students and families, and support students 
and families to achieve them? 

      X 
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Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to 
elevate school-wide instructional practices and implement strategies that promote 
professional growth and reflection, with a special focus on new teachers?  

  X     

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

    X   

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate 
and revise their classroom practices to improve learning outcomes?   

   X    

4.4  Integrate child/youth development, guidance/advisement support services and 
partnerships with families and outside organizations with the school-wide goals to 
accelerate the academic and personal growth of students?  

      X 

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making 
adjustments as needed to increase the coherence of policies and practices across the 
school, with particular attention to the CCLS?  

  X     

5.2  Evaluate systems for assessing students, organizing data, and sharing information 
with student and families, making adjustments as needed to increase the coherence of 
policies and practices across the school? 

    X   

5.3  Establish and sustain a transparent, collaborative system for measuring progress 
towards interim and long term goals and making adjustments during the year and over 
time?  

  X     

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

    X   

 

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 
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