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Part 1: The school context 
 
Information about the school 
 
Charles W. Leng is an elementary school with 900 students from pre-Kindergarten 
through grade 5.  The school population comprises 6% Black, 23% Hispanic, 34% 
White, and 35% Asian students.  The student body includes 9% English language 
learners and 16% special education students.  Boys account for 49% of the students 
enrolled and girls account for 51%.  The average attendance rate for the school year 
2010 - 2011 was 95%. 
 
 
 

Overall Evaluation 
 
This school is developing. 
 
 
 

 



 

31R054 The Charles W. Leng School: April 2, 2012                     3 

 

Part 2: Overview 
 

What the school does well  
 

 School leaders make strategic decisions to support the school’s instructional 
goals.  (1.3)    
 
o The school’s purchase of a research based reading program supports the 

school’s goal of increasing reading comprehension proficiency.  
Additionally, an instructional team, formed to plan with administrators and 
grade level colleagues, is aligning and updating curriculum maps to 
support the rigor of the Common Core Learning Standards (CCLS) and 
the school’s work around Webb’s Depth of Knowledge (DOK).  A 
technology content specialist works with classroom teachers to 
incorporate technology into their classrooms to support the CCLS so that 
all students are engaged in non-fiction research.  A literacy consultant 
assists in the writing of literacy and math tasks helping teachers in 
unpacking the math and literacy bundles on ARIS.  The principal’s use of 
Title lll monies to implement an after school literacy program is 
specifically designed for English language learners (ELL’s), and Highly 
Qualified money sustains a Saturday academy to support test 
preparation.  Consequently, 70% of students increased their reading level 
by at least one level as indicated on the Gains Report    

 
o The programming of grade level teams, inclusive of the cluster teachers, 

and an instructional team consisting of across grade teachers, facilitates 
looking at student work and planning goals for individual and cohorts of 
students, including students with disabilities and English language 
learners.  The instructional team meets weekly with school leaders to 
evaluate curriculum maps, identify next steps, and provide resources for 
grade level colleagues to support the work of the rigor of the Common 
Core Learning Standards.  The second grade team looking at students’ 
response to literature found students consistently had difficulty with 
inference.  Teachers created various graphic organizers and planned 
targeted interactive Think-Aloud readings and Accountable Talk prompts 
to elicit rich conversations with their students centering on inference.  As 
a result, students increased their comprehension on end-of-unit tests from 
50% to 85% accuracy.   

 

 School leaders and faculty maintain a culture of mutual trust and positive 
attitudes towards learning that supports the academic and personal growth of 
students and adults.  (1.4)    
 
o School leaders and staff believing that all students should be performing 

at or above grade level standards in a nurturing environment, 
collaboratively revised their school mission to include providing students 
with a safe and structured environment that will inspire and challenge all 
students to excel academically, become creative thinkers, problem 
solvers, and lifelong learners.  In an effort to support the percentage of 
students attending school each day, the school partnered with Wagner 
College to reward students with perfect attendance an opportunity to 
attend sports activities held at the college.  Students involved in Penny 
Harvest, fund raise and choose charities to which they would like to 
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donate.  Student council, offered to 4th and 5th grade students, allows 
them to meet with the principal and talk about school issues.  
Participation in the PS 54 Lady Bug Society, affords upper grade students 
an opportunity to be monitors and mentors for younger students.  
Consequently, students feel they have a voice in decision making, feel 
safe, and know that they can go to any adult in the building for help with 
an academic or social problem.  

  

 School leaders actively engage families in school decision-making activities, 
and provide an open exchange of information regarding their children’s 
progress toward school and class expectations.  (2.4)    
 
o A school-created report is sent home to parents three times a year to 

communicate their children’s progress.  Additionally, a goal sheet relative 
to all content areas is kept in student’s take-home folder and is updated 
as each student meets his/her individualized goals.  Weekly and unit tests 
in all content areas, sent home to be signed, further keep parents 
apprised.  The school provides various workshops for parents to support 
their understanding of the CCLS.  The school’s website with links to 
multiple resources, such as Imagine Learning, ARIS, and general school 
information, support the home school connection.  Parents state that they 
feel well informed and use the website frequently.  

 
o The school recently asked parents to collaborate in updating the school’s 

mission statement.  As a result the inclusion of “Wherein families, faculty 
and staff all work together to ensure that our students reach their fullest 
potential in all their life endeavors” was added to the mission statement.  
During the parent meeting, parents voiced they feel valued and that they 
have a say in their children’s education.  Parents, wanting a new reading 
program, are extremely pleased that the school has implemented a new 
reading program this year.  As a result of positive, collaborative, and open 
communication, parents feel supported by the school and are well 
informed about their children’s academic and social growth.     

  

 School leaders use the observation of classroom teaching and the analysis of 
learning outcomes to elevate school-wide instructional practices and 
implement strategies that promote professional growth and reflection.  (4.1)    
 
o The school’s approach to professional learning, based on the work of 

Richard Elmore’s book, Instructional Rounds, is to use a collaborative 
lens, allowing teachers to share best practices, reflect on the quality of 
their practice, and support each other with next steps.  New teachers are 
assigned mentors and meet regularly with school leaders to ensure that 
they are on the right track for tenure.  School leaders use Charlotte 
Danielson’s research based framework to support teachers through 
frequent cycles of observations.  As a faculty, teachers have identified 
questioning and classroom environment as personal goals.  A feedback 
form designed to provide low inference observations, areas of strength 
and next steps, along with peer collaborations, helps teachers improve 
their pedagogy and student learning.                          

 

 The school’s guidance/advisement services, and partnerships with families 
and outside organizations, are aligned to school-wide goals to accelerate the 
academic and personal growth of students.  (4.4) 
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o The school’s internal and external partnerships provide targeted, data 

informed child/youth development services.  An after school Meeting 
Success Program assists ELL students with vocabulary acquisition, the 
federally funded Supplemental Educational Services (SES) provides 
small group tutoring in literacy for at risk students, and a Saturday 
Academy helps with test preparation to prepare students for the next level 
in ELA and math.  Staten Island Mental Health Society reading volunteers 
work one-on-one with high needs students, and Susan Wagner High 
School and Staten Island Technical High School students volunteer to 
work on all grades around reading and phonetic awareness.  Many extra 
curricular family activities such as, Family Fun Night, social studies and 
science fairs, Spring Fling, and school concerts, engage students and 
families in activities.  Consequently, the school provides resources to 
support students’ academic, social, and emotional needs to prepare them 
for postsecondary readiness.    

 

What the school needs to improve 
 

 Promote greater consistency in developing school wide coherence and 
alignment in curricula and academic tasks that emphasize rigorous habits 
and critical thinking skills that are aligned to the Common Core standards.  
(1.1) 
 
o While the school has begun the process of aligning the English language 

arts and math curriculum to the Common Core Learning Standards 
(CCLS), and some grades and teachers are creating rigorous tasks, this 
work is not embedded in all classrooms and content areas.  
Consequently, not all students are actively engaged in higher order 
thinking, missing out on all students benefiting from a rich curriculum that 
supports accelerating student learning.  
 

 Deepen the level of questioning and differentiation of instruction for all 
learners so that lessons engage students and offer suitable challenge at their 
level to support higher order thinking and extend learning.  (1.2)     
 
o Although the school has begun using Webb’s Depth of Knowledge and 

accountable talk prompts to raise the level of rigor in questioning and 
student response, this work is not consistent across all classrooms.  
Many lessons observed were teacher directed and did not lead to multi- 
entry points into the curricula.  Consequently, not all students, including 
students with disabilities and ELL’s benefit from differentiated questioning 
to enhance their thinking and support academic growth.  

   

 Ensure that teachers are aligning assessments to curriculum and analyze 
information on student outcome to improve classroom instruction.  (2.2)   
 
o While individual teachers and teacher teams use summative and 

formative assessments to identify student performance levels, and plan 
lessons, there is not a cohesive and consistent approach to creating 
assessments and rubrics that support an understanding of student 
mastery.  In some classrooms, teacher practices inconsistently reflect the 
use of on-going checks for understanding during lessons in order to make 
on the spot purposeful decisions.  Consequently, the lack of targeted 
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rubrics and checks for understanding does not change pedagogy, leading 
to some students not having a clear understanding of concepts and skills 
necessary to support their learning needs.   

   

 Enhance the professional collaborations amongst teacher teams to support 
an inquiry approach that focuses on pedagogy to improve student learning.  
(4.2)  
 
o While all teachers participate on inquiry teams within grades and across 

grades, and utilize a wide range of summative and formative data to 
evaluate student work, not all teams’ inquiry work results in improved 
teacher practice.  The lack of a cohesive uniform protocol across teams to 
facilitate identifying and planning next steps and instructional moves 
inhibits their ability to effectively improve student outcomes.         

   

 Develop systems to regularly evaluate the effectiveness of teacher teams 
engaged in structured professional collaborations, and make improvements 
to support this work as needed.  (5.4) 
 
o School leaders periodically attend teacher team meetings, review team 

minutes, student data, and work products.  Additionally, a teacher from 
each grade serves as a member of the school’s instructional team and is 
responsible for sharing the work of the instructional team with their grade 
level colleagues.  However, a system to evaluate the effectiveness of 
teams is not yet formalized, inhibiting the ability of school leaders to 
evaluate the effectiveness of inquiry on improving pedagogy, and 
subsequently improving student achievement.   
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Part 3: School Quality Criteria 2011-2012 
 

School name: Charles W. Leng UD D P WD 

Overall QR Score  X   

 

Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent strategy 
to support student learning that aligns curriculum, instruction and organizational decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of 
learners and aligned to key State standards? 

 X   

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn 
best, and ensure that it is: aligned to the curriculum, engaging, and differentiated to 
enable all students to produce meaningful work products?  

 X   

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet student learning needs as evidenced by meaningful student work products? 

  X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the 
academic and personal growth of students and adults? 

   X 

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify trends, 
strengths, and areas of need at the school level? 

  X  

2.2  Align assessments to curriculum, use on-going assessment practices and analyze 
information on student learning outcomes to adjust instructional decisions at the team 
and classroom level? 

 X   

2.3  Use grading policies and tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends to inform instruction and 
curriculum? 

  X  

2.4  Engage families in school decision-making, activities and an open exchange of 
information regarding students progress toward school and class expectations? 

   X 

 

Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of 
focused, data-based goals that are understood and supported by the entire school 
community?  

  X  

3.2  Use collaborative and data informed processes to set measurable and differentiated 
learning goals for student subgroups, and students in need of additional support? 

  X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher 
team and classroom level?  

 X   

3.4  Communicate high expectations to staff, students and families, and support students 
and families to achieve them?  

  X  
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Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to 
elevate school-wide instructional practices and implement strategies that promote 
professional growth and reflection, with a special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

 X   

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate 
and revise their classroom practices to improve learning outcomes?   

  X  

4.4 Integrate child/youth development, guidance/advisement support services and 
partnerships with families and outside organizations with the school-wide goals to 
accelerate the academic and personal growth of students?  

   X 

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making 
adjustments as needed to increase the coherence of policies and practices across the 
school, with particular attention to the CCLS?  

  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing information 
with student and families, making adjustments as needed to increase the coherence of 
policies and practices across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress 
towards interim and long term goals and making adjustments during the year and over 
time?  

 X   

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

 X   

 

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 

 

 

 

 


