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Part 1: The school context 
 
Information about the school 
 
Dr. Daniel Hale Williams is a middle school with 854 students from grade 6 through 
grade 8.  The school population comprises 72% Black, 23% Hispanic, 2% White, 3% 
Asian students, and 1% other students.  The student body includes 3% English 
language learners and 18% special education students.  Boys account for 45% of the 
students enrolled and girls account for 55%.  The average attendance rate for the school 
year 2010 - 2011 was 93.1%. 
 
 

Overall Evaluation 
 
This school is Proficient. 
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Part 2: Overview 
 

What the school does well  
 

 The school has made purposeful decisions regarding standards that have 
resulted in improved curricular development.  1.1 

 
o Based on student needs identified in assessment data the school has 

intentionally moved from genre-based to theme-based curricula and has 
embedded more rigor by using Common Core Learning Standards 
(CCLS) to create its own curricular tasks.  This has enabled it to integrate 
social studies into unit-based tasks resulting in coherent themes across 
curricula.  In a unit entitled, „How does conflict lead to change?‟ Grade 7 
English language arts (ELA) classes engage in a historical perspective of 
conflict through the eyes of the Mayflower pilgrims as religious dissidents.  
Students are asked to relate the pilgrim experience through the lens of 
current events to compare and contrast how conflict leads to change.  
This has resulted in discussion that is more rigorous and evidenced 
based thinking habits that lead to the engagement of a diversity of 
learners.  

 
o The school‟s academic program is complemented by its rigorous arts 

curricula.  Student cognitive engagement is supported by tracking their 
artistic development through poetic writing, chorus, visual arts, band, 
step, and studio sound tracking.  Students participate in competitions to 
demonstrate their mastery of the arts, which is celebrated in displays 
throughout the school.  The school has won awards such as Anne Frank 
Artistic Expression, requiring students to exhibit their knowledge of the 
holocaust via artistic means.  Performances like Poetry Slams are also 
held for students to express their creative thinking.  These efforts have 
provided effective links to academia while providing the supports and 
challenges that encourage students to pursue their talents at the high 
school and collegiate levels. 
 

 The school successfully implements organizational decisions that support its 
instructional foci resulting in effect structures that promote student 
achievement.  1.3  
 
o The school is organized by four houses within the larger school 

community.  In this way, each student is known and supported by an 
assistant principal, guidance counselor, and dean.  The library program is 
designed to provide sustained reading time so that students have access 
to resources based on units of study, thus resulting in increased 
independent reading time that improved reading acumen.  In addition, 
student–to-student tutoring is conducted where higher achievers support 
their struggling peers.  These structures support the social emotional as 
well as academic development of students resulting in continually low 
behavioral incidents and high student commitment to learning.  Students 
are well motivated to succeed as evidenced by theme based research 
products such as bullying, same sex marriage, and internet censorship. 
 

o Collaborative teams that meet weekly are comprised of general and 
special educators to refine curriculum and identify effective means of 
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instructional delivery.  Teachers also engage in grade meetings, and are 
committed to finding suitable academic and social emotional supports for 
all students, with a keen eye to identifying students with Individualized 
Education Plans (IEP) for mainstreaming.  Their work has resulted in the 
identification of strategies such the use of hooks and quotes in ELA, the 
effectiveness of which is evidenced by a deepening of the quality of 
student work products as well as the successful acclimation of self-
contained students in the general education program.  
 

 The school‟s family style culture provides academic and emotional supports 
that result in positive attitudes towards learning.  1.4  

 
o Students find that school leaders and teachers are helpful and 

approachable.  They state that adult expectations for them are high and 
that they will be supported.  The parent coordinator plays a key role in 
supporting families by serving as liaison to the parent groups as well as 
coordinating student activities such as the peer tutors and step team.  
Parents and students know that if there is a concern they can go to the 
coordinator to get support with a resolution.  Students‟ high regard of the 
supportive environment is confirmed via the low incident rate and high 
attendance as compared to similar City schools.  Doing well is important 
to students who continuously pursue achieving at the highest levels both 
academically and artistically and have improved as evidenced by the 
comparative data of predictive results with the initial baseline 
assessments. 
 

 The school effectively promotes high expectations resulting in community 
based support and accountability.  3.4  
 
o The culture of high expectations is well conveyed through the Honor Roll, 

a positive competition for students who are eager to see whose name will 
be posted each marking period.  Students with IEP‟s are also included in 
many school offerings and are active participants in peer tutoring in math.  
Parents happily cite the supportive nature of the school, stating that the 
school is family oriented and adults are “persistent and consistent.”  They 
shared that when a student does not complete an assignment the parent 
receives a call from the teacher to inform them, “He‟s staying afterschool 
with me.”   In this manner, families also are held accountable for their 
children.  Parents receive training on web-based tools, such as the “Mail 
Merge‟ to access their children‟s assignments, and relevant data such as 
attendance.  Curriculum based trainings are offered and are well 
attended, again building a community that supports student achievement.   
 

 The school integrates a plethora of youth development based supports that 
effectively celebrates academic success.  4.4  

 
o Academic Intervention Team (AIT) meetings enable teachers and support 

personnel to identify needed social/emotional supports to promote higher 
student achievement, including student check-ins during the day.  Staffs‟ 
work has resulted in the development of personalized action plans and 
checklists to monitor student success, leading to improved student 
outcomes. 
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o The school‟s partnerships support the personal growth of students by 
providing opportunities for participation in philanthropic endeavors and 
social causes.  Project Boost, enables students to be involved in a 
program designed to develop leadership skills as well as cultural 
awareness.  Throughout the year students participate in humanitarian 
efforts such as food drives for the homeless and a Penny Harvest 
fundraiser for the hungry.  Students, to support „Smile Train‟, another 
cause, engaged in a benefit concert to raise money for children born with 
cleft palates.  In addition, students attend the theatre and museums and 
participate in activities that provide a cadre of real world experiences 
promoting personal development. 

 

 Collaborative teacher teams consistently analyze student performance trends 
that results in on-going meaningful feedback used improve teacher practice.  
4.2   
 
o Collaborative teams of teachers meet subject- and grade-wide, which 

enables them to effectively view grade as well as subject proficiency 
development across the school for all students.  Review of student work 
has resulted in the development of rubric based assessments that 
promote more rigorous curriculum implementation, like ‘Think and 
Discuss’ techniques in math that ask students to engage in discussion 
using a four-tiered question protocol around a concept, e.g. inequalities.  
Student work analysis has also resulted in effective task creation based 
on the expectations of CCLS and strategies that promote deeper 
conceptual understanding. 

 

What the school needs to improve 
 

 Develop pedagogical practices that align with curricular goals which results in 
optimal student outcomes.  1.2 

 
o In classrooms, students have choice in demonstrating their proficiency via 

culminating projects.  Students are also encouraged to engage in 
discussions around topics with groups of peers.  Lessons are well 
planned and have identified appropriate activities for social learning.  
However modeling for students during direct instruction in science was 
not observed.  Likewise, support tools are not always accessible to 
students.  In one classroom, a teacher referred to an element chart that 
was hard for all to see.  In another classroom, while a graphic organizer 
was shown on the projector students did not have a copy to support their 
group work.  This resulted in student frustration during group and/or 
independent tasks.  This limits students understanding of concepts, like 
unit rate and motion, which hampers completion of tasks. 
 

 Consistently utilize on-going assessment practices and analysis of student 
progress enabling teachers to adjust instructional decisions as needed.  2.2 
 
o Teacher teams utilize Acuity data, unit assessment information, and 

project-based results to review student-learning outcomes for individuals 
and relevant subgroups of students.  The school has offered students 
tutorial and extended day supports as needed.  However, these 
measures and supports are more developed in ELA and math.  This 
results in limited opportunity in science and social studies for gap 
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analyses to identify strengths and deficiency areas and reduces the ability 
to make timely adjustments in these curricula areas to enhance 
classroom instruction.   
 

 Formalize processes for providing feedback to teachers resulting in further 
promotion of professional growth and reflection.  4.1  
 
o School leaders use a research-based framework to support frequent 

yearlong classroom visits.  While the web-based tool used to capture 
notes provides quick feedback to teachers, it includes a voluminous 
number of indicators.  Currently, the inability to focus in and reflect on 
specific next steps aligned with the school‟s foci, hinders leveraging 
change via the observations.   
 

o Conversely, teachers participate in collegial intervisitation with their peers 
as part of teacher teamwork to view and discuss strengths and 
suggestions for growth.  However, written feedback from these visits is 
not provided to their peers.  This limits the ability to capture best practices 
that can be used to inform teacher goals and inquiry work and restricts 
opportunities to monitor teacher development progress over time.  
 

 Enhance processes for capturing current school wide data that results in 
greater efficiency in identifying school wide trends.  5.2  
 
o Teachers effectively analyze trends in ELA and math and use 

assessment binders to collect and analyze student data, such as common 
assessments and portfolio pieces.  This analysis is used to monitor 
progress resulting in informed curricular and instructional decisions.  
However, structures are not yet in place to evaluate student mastery via 
school wide aggregated data and unit assessments across all disciplines, 
limiting the ability to efficiently identify trends across the school.    
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Part 3: School Quality Criteria 2011-2012 
 

School name: Dr. Daniel Hale Williams UD D P WD 

Overall QR Score   X  

 

Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent strategy 
to support student learning that aligns curriculum, instruction and organizational decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of 
learners and aligned to key State standards? 

  X  

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn 
best, and ensure that it is: aligned to the curriculum, engaging, and differentiated to 
enable all students to produce meaningful work products?  

  X  

1.3  Make strategic organizational decisions to support the school‟s instructional goals and 
meet student learning needs as evidenced by meaningful student work products? 

   X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the 
academic and personal growth of students and adults? 

   X 

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify trends, 
strengths, and areas of need at the school level? 

  X  

2.2  Align assessments to curriculum, use on-going assessment practices and analyze 
information on student learning outcomes to adjust instructional decisions at the team 
and classroom level? 

  X  

2.3  Use grading policies and tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends to inform instruction and 
curriculum? 

  X  

2.4  Engage families in school decision-making, activities and an open exchange of 
information regarding students progress toward school and class expectations? 

  X  

 

Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of 
focused, data-based goals that are understood and supported by the entire school 
community?  

  X  

3.2  Use collaborative and data informed processes to set measurable and differentiated 
learning goals for student subgroups, and students in need of additional support? 

  X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher 
team and classroom level?  

  X  

3.4  Communicate high expectations to staff, students and families, and support students 
and families to achieve them?  

   X 
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Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to 
elevate school-wide instructional practices and implement strategies that promote 
professional growth and reflection, with a special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

   X 

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate 
and revise their classroom practices to improve learning outcomes?   

  X  

4.4 Integrate child/youth development, guidance/advisement support services and 
partnerships with families and outside organizations with the school-wide goals to 
accelerate the academic and personal growth of students?  

   X 

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making 
adjustments as needed to increase the coherence of policies and practices across the 
school, with particular attention to the CCLS?  

  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing information 
with student and families, making adjustments as needed to increase the coherence of 
policies and practices across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress 
towards interim and long term goals and making adjustments during the year and over 
time?  

  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

  X  

 

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 

 


