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Part 1: The school context 
 
Information about the school 
 
Poe Center is an elementary school with 689 students from kindergarten through grade 
5.  The school population comprises 11% Black, 83% Hispanic, 1% White, and 3% Asian 
students.  The student body includes 24% English language learners and 15% special 
education students.  Boys account for 53% of the students enrolled and girls account for 
47%.  The average attendance rate for the school year 2010 - 2011 was 92.8%. 
 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 
 

What the school does well  
 

 The school has adopted a challenging and engaging curriculum with 
performance tasks to engage and challenge a variety of learners.  (1.1)   
 
o Teachers work with the literacy coach to develop units of study aligned to 

the Common Core Learning Standards (CCLS) and adapted from the 
Teachers College Reading and Writing (TCRW) curriculum.  The units 
require students to engage in persuasive and informational reading and 
writing, do research and provide evidence for their statements.  The 
curriculum is enhanced by standards-based art lessons that link art to 
other content areas.  This motivates students and is highly successful in 
developing student creativity as evident by their work products.   

 
o The curriculum is organized into approximately six week cycles that 

include performance tasks to provide a range of experiences for students.  
Based on a review of data and student work, teacher teams prioritize the 
development of academic language and expository writing, reading 
comprehension of non-fiction text and identifying relevant details based 
on a particular topic in literacy.  In math, the school identified open-ended 
problem solving and modeling how to construct mathematical arguments 
and critiquing the reasoning of others as areas to prioritize.  As a result, 
teachers plan tasks that address these foci and engage a variety of 
learners.  As one English language learner stated, “The work was hard for 
me and I would give up quickly but now I try harder and don’t give up.”   

 

 Students benefit from an extremely safe, well-behaved and caring community 
where high levels of engagement lead to enthusiasm for learning.  (1.4)   
 
o Clear and consistent procedures that lead to an environment of respect 

and care for developing the whole child lay the foundation for students’ 
personal development. A full time guidance counselor provides 
comprehensive guidance support to students and their families.   
Consequently, students enjoy learning and feel that when they need help 
someone is there to assist them.  As one student stated, “In this school 
people listen to you and really care about you.” 

 
o The school’s vision statement includes a focus on educating the whole 

child. Consequently, students engage in social-emotional learning 
activities that support their academic success.  Administrators use 
information from the School Survey, attendance data and informal 
conversations with parents and students to identify needs and appropriate 
supports. Students’ personal growth and development are well supported 
by the many extracurricular activities offered to students such as Kids 
Rock, Choir, Hip Hop Dance and Cham Jam.  The effective partnerships 
with community-based organizations, such as Good Shepherd and 
Dream Yards, help to promote students’ personal and academic growth 
by providing activities such as homework help, after school sports clubs 
and enrichment through the arts.   As a result, student attendance is over 
92% and students report that their teachers know them well, keep them 
safe and teach them about not fighting, bullying or gossiping.  
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 The principal makes effective budgetary and organization decisions, using 
resources well in order to support improvements in student learning. (1.3)    
 
o Resources are used extremely well in order to assist the school meet its 

goals of improving student progress in literacy and mathematics.   For 
example, a review of the school’s registration data indicates that the 
number of new immigrants with limited language proficiency has 
increased from previous years.  Consequently, funding is provided for a 
“Newcomers” class which supports incoming non-English speaking 
students as they adapt to a new educational setting. There is an ongoing 
commitment to promote technology in the school with the addition of a 
multi-media room and use of funds from a Resolution “A” grant.   With the 
additional space created due to grade truncation, the school has 
developed a science and technology lab to provide students with more 
hands-on learning opportunities.  School coaches for literacy and math 
provide additional support to the instructional process, being helpful to 
teachers, providing resources and facilitating teacher team meetings.  
Staff are allocated time to meet several times a week in teams to review 
and evaluate student progress, look at student work and use a common 
rubric to assess quality.  Consequently, a review of students’ portfolios 
shows CCLS-aligned writing tasks demonstrating increased progress 
from their baseline samples.  
 

 Administrators and teachers skillfully gather and analyze a wide range of data 
to establish a clear understanding student performance to pinpoint strengths 
and challenges, leading to effective, targeted student support. (2.1) 
 
o In addition to State tests, the school uses the TCRW assessments, 

review of student work and classroom level data to know how well the 
different subgroups are performing.  Patterns of performance identify 
gaps between general education students and English language learners.   
Due to the careful analysis of data and increased study of best practices 
for English language learners, the school created a newcomers class that 
provides newly arrived non-English speakers with positive supports that 
result in their effective transition into an English-speaking environment.   
 

o The data specialist assists teachers and administrators in data gathering 
and analysis.  The school uses data from formative and summative 
assessments, authentic student work products and attendance 
information to build a detailed profile of each student as well as school-
wide performance trends.  As a result of this review, the instructional 
team identified the need to focus on the development of academic 
language, reading comprehension of non-fiction texts and expository 
writing.  Consequently, these skills are embedded as foci in the units of 
study in order to strengthen student progress.  
 

 School leaders and staff effectively communicate high expectations to 
families, offering them many opportunities to engage in meaningful learning 
opportunities in how to help their children at home.  (2.4) 
 
o Parents are active members of the School’s Leadership Team and report 

having a real voice in developing activities that engage parents and that 
teachers are accessible and responsive.  Families are kept in touch with 
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school events via newsletters and monthly calendars.  Parent leaders use 
school-developed surveys to identify and make decisions about topics of 
interest for workshops and training.  Workshops such as how to bake with 
children and English as a second language classes fully support parents 
as partners in their children’s education.  
 

o Parents are extremely supportive of the school and the information it 
provides about how their children are doing.  They value the workshops 
and “learning English” classes the school offers to support them in how to 
better help their children at home.  Parents receive ongoing information 
on the progress of their children via a progress report in addition to the 
quarterly report card. Student interns from a local college serve as 
volunteers, working with parents on how to use tools to better understand 
student performance.   As a result, parents feel that the school is a 
welcoming place and that they are kept well informed of how their 
children are progressing.  
 

 Professional collaboration by teacher teams provides an effective forum for 
teachers to review student work using common rubrics, share best practices 
and interpret data in order to improve student outcomes. (2.2) 
 
o The school has effectively established a collaborative environment where 

teachers meet weekly to discuss and plan.  Portfolios of student work 
follow each student as they move from grade to grade and are reviewed 
by teachers to gain a picture of each student’s strengths and needs.  
Teachers utilize on-demand writing assessments throughout the year to 
continually check on student progress. Built into the end of each unit is a 
student reflection form that allows students to identify areas of strength 
and challenge.  In addition, teachers use these reflections as a way to 
monitor student progress and find ways to accelerate student learning as 
a result of sharing teaching practices.  

 
o Unit plans developed by teachers include pre-, post- and on-demand 

assessments that inform curriculum revisions and classroom practices.  
Weekly teacher meetings enable them to develop uniform rubrics and 
criteria for looking at student work that are used to monitor student 
attainment of key standards identified by the school.  Acuity information is 
analyzed to supplement end of unit assessments in order to better inform 
teachers on how well students are progressing.  As a result of this 
comprehensive review, the school effectively monitors students’ progress.    

 

What the school needs to improve 
 

 Promote greater consistency in differentiating instruction, based on data, so 
that instruction reflects varied teaching strategies and learning opportunities 
that challenge and scaffold a variety of learners.  (1.2)   

 
o The school has invested heavily in professional development in the area 

of Response to Intervention in order to provide students with needed 
supports at varying levels.  Teachers plan lessons that allow for students 
to work in collaborative groups and opportunities to “turn and talk” to their 
partners leading to a general level of student thinking.   However, the 
level of questioning and discourse does not fully engage students in 
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complex levels of thinking.  As a result, not all students benefit from 
higher order questioning strategies leading to uneven levels of progress.  
 

o Across classrooms, teachers employ a range of teaching strategies to 
address student needs.  In some cases, however, activities were the 
same for an entire class and did not always strategically match the 
varying needs of students, particularly for English language learners.  As 
a result, students do not always receive multiple entry points to address 
their individual learning needs in order to securely master the content.  

  

 Deepen the goal setting process with teachers so that they translate the 
analysis of data into differentiated learning goals for all students in order to 
accelerate their progress.  (3.2) 
 
o Currently, school-wide goals reflect the collaborative efforts of developing 

the Comprehensive Educational Plan.  Summative data is used to identify 
strengths and gaps in students’ mastery of skills and develop long-term 
goals.  However, individual teachers lack a formalized system to set 
differentiated interim goals for students and benchmarks to effectively 
monitor progress towards meeting long-term goals.   As a result, there are 
missed opportunities for specific modifications to instructional strategies 
or curriculum, hindering their path to success.  
 

o The school uses data from the Teacher’s College Reading and Writing 
assessments to identify long range goals for students and teachers use 
rubrics to identify next steps for steps for students.  However, this 
analysis of data does not transfer into teachers creating differentiated 
learning goals for subgroups of students.  As a result, there is not always 
alignment between school expectations and student outcomes.  
 

 Strengthen teacher feedback and observations to include clear next steps 
that result in improved teacher practice and student outcomes.  (4.1) 
 
o Administrators engage in regular cycles of formal and informal 

observations and classroom visits in order to keep informed of the quality 
of teaching.  Although administrators use a common framework, the level 
of actionable feedback is more generic in nature and does not rigorously 
identify next pedagogical steps to improve the quality of their practice or 
tie to agreed upon teachers’ professional goals.  Consequently, teacher 
support is not sufficiently differentiated to encourage self-evaluation and 
revision of instructional approaches that maximize student outcomes.  
 

 Build on the setting of interim goals to ensure that students are on target to 
achieve them and so timely, effective modifications can be made.  (5.3) 
 
o Using Teacher’s College Reading and Writing assessments, the school 

has set targets for students closely monitors how they are progressing 
towards meeting set benchmarks.  Although teachers monitor this, not all 
teachers effectively use this information to inform interim goals or next 
learning steps for students.  As a result, the school lacks the revision of 
practice or curriculum to ensure that they are meeting the school’s goals.  
 

o Administrators use data from observations, learning walks and student 
assessments to monitor, review and evaluate progress towards meeting 
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school goals.  Although there is a clear vision for future improvement by 
the instructional team, it is less articulated by the rest of the staff.  As a 
result, teachers are not effectively setting short-term goals and targets for 
students in order to adequately monitor their progress.  
 
 
 

Part 3: School Quality Criteria 2011-2012 
 

School name: Poe Center X246 UD D P WD 

Overall QR Score   X  

 

Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent strategy 
to support student learning that aligns curriculum, instruction and organizational decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of 
learners and aligned to key State standards? 

  X  

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn 
best, and ensure that it is: aligned to the curriculum, engaging, and differentiated to 
enable all students to produce meaningful work products?  

  X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet student learning needs as evidenced by meaningful student work products? 

   X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the 
academic and personal growth of students and adults? 

   X 

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify trends, 
strengths, and areas of need at the school level? 

  X  

2.2  Align assessments to curriculum, use on-going assessment practices and analyze 
information on student learning outcomes to adjust instructional decisions at the team 
and classroom level? 

  X  

2.3  Use grading policies and tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends to inform instruction and 
curriculum? 

  X  

2.4  Engage families in school decision-making, activities and an open exchange of 
information regarding students progress toward school and class expectations? 

  X  

 

Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of 
focused, data-based goals that are understood and supported by the entire school 
community?  

  X  

3.2  Use collaborative and data informed processes to set measurable and differentiated 
learning goals for student subgroups, and students in need of additional support? 

 X   

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher 
team and classroom level?  

  X  
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3.4  Communicate high expectations to staff, students and families, and support students 
and families to achieve them?  

  X  

 

 

 

 

 

Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to 
elevate school-wide instructional practices and implement strategies that promote 
professional growth and reflection, with a special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

  X  

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate 
and revise their classroom practices to improve learning outcomes?   

  X  

4.4 Integrate child/youth development, guidance/advisement support services and 
partnerships with families and outside organizations with the school-wide goals to 
accelerate the academic and personal growth of students?  

  X  

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making 
adjustments as needed to increase the coherence of policies and practices across the 
school, with particular attention to the CCLS?  

  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing information 
with student and families, making adjustments as needed to increase the coherence of 
policies and practices across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress 
towards interim and long term goals and making adjustments during the year and over 
time?  

  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

  X  

 

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 

 

 

 

 


