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Part 1: The school context 
 
Information about the school 
 
Brooklyn Lab School is a high school with 397 students from grade 9 through grade 12.  
The school population comprises 65% Hispanic, 31% Black, 2% Asian, 1% White, and 
1% other students.  The student body includes 16% English language learners and 17% 
special education students.  Boys account for 58% of the students enrolled and girls 
account for 42%.  The average attendance rate for the school year 2011 - 2012 was 
75.5%. 
 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 
 

What the school does well  
 

 The school makes purposeful decisions regarding standards and tasks 
resulting in improved curricular development to prepare all students with post 
secondary skills.  (1.1)    
 
o In-depth data analysis and teacher team inquiry discoveries have 

prompted staff to intentionally emphasize writing and vocabulary across 
curricula to bolster the skills of the large numbers of underachievers who 
enter the school and to promote college and career readiness.  Multiple 
common core-aligned units of study in all content areas have been 
designed and implemented utilizing an embedded school-designed 
English language arts (ELA) writing anchor rubric in Literacy, Science and 
Social Studies to ensure that students learn how to use textual evidence 
to form and support their ideas in alignment with the  Citywide 
Instructional shifts.  This focus has lead to an improvement in students’ 
text based writing across content areas, as evidenced in student writing 
samples.       
 

o Classroom visits demonstrate uniform emphasis on rigorous tasks 
requiring higher-order thinking and consistently include accommodations 
for sub-groups to ensure accelerated outcomes for all students.  For 
example, an American History lesson paired high and low achievers as 
they engaged in a gallery walk of World War II primary source documents 
of varying complexity levels, such as persuasive posters, political 
cartoons, informational texts and newspaper articles to share their ideas 
and written responses to accompanying text dependent questions.  
Summary activities pushed student thinking by asking students to 
compare the domestic response of Americans during World War II to 
present-day wars in Afghanistan and Iraq as part of an exit slip writing 
activity.  These curricular emphases are increasing overall writing abilities 
as measured by rubric ratings over time and raising scholarship report 
passing percentages for the lowest third students, as compared to this 
time last year.              
 

 The school's organizational decisions on the use of resources and scheduling 
support its instructional foci, resulting in the formation of structures that 
promote student achievement.  (1.3)    
 
o The principal believes in the power of collaboration and has strategically 

designed a schedule that involves teachers in four collaborative team 
meetings each week, two by grade and two by department, to improve 
pedagogy and to ensure that students participate in high level academic 
tasks.  Students are programmed into subject classes based on their 
respective graduation requirements and students with disabilities (SWD's) 
and English language learners (ELL's) receive services through an 
integrated model to make sure that they participate in the same rigorous 
processes as non-classified students.  In addition, students attend 
gender-specific, cohort-based college readiness classes every day to set 
individual goals, conference with teachers and receive tutoring, targeted 
instruction and advisement regarding the achievement of their goals. 
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Consequently, students state that they feel the school provides them with 
courses to prepare for college work.        
 

o The school strategically uses resources to reach instructional goals as 
evidenced by its purchase of Carnegie Math for 9th grade Algebra to 
raise Regents' pass rates and to target literacy to prepare students for the 
transition to Common Core aligned State exams.  The school uses its 
budget to provide after-school tutoring and Saturday Regents preparation 
academies to improve credit accumulation for lowest third students and 
effectively raise graduation rates. In addition, an on-line grading system is 
utilized to track and share student progress with families and software 
licenses have been acquired to measure student mastery for upcoming 
Regents, to improve the reading levels of subgroups and to enable 
students to make up work through Department of Education-approved lab 
credit-bearing i-Learn programs.  Part-time academic coaches are 
maintained across departments to improve pedagogy and community 
based partnerships within the school enable students to receive 
counseling, healthcare and college application assistance to meet their 
needs.  As a result, an increase of 10 to 15 percent of the  lowest third 
students are on track to earn 10+ credits on each grade level as 
compared to last year's Progress Report data.       

  

 The school has established observation tools and systems for aligning 
pedagogy and professional development with a clear focus on improving 
instructional practices and student performance.  (4.1)    
 
o Administrators record low-inference observations during frequent informal 

observation visits with a target of 4 - 6 per year as noted on tracking 
documents and confirmed with teachers.  In addition, full period formal 
observations are conducted two to four times a year for each teacher to 
determine end of year ratings.  Feedback forms for both types of 
observation include both commendations and recommendations   for next 
steps provided for the areas of improvement.  Teachers review lesson 
exit slips or other lesson-related student work together with administrators 
during post-observation meetings to help determine lesson effectiveness.  
In addition, administration conducts periodic class data meetings with 
teachers to analyze the learning progress and needs of their students to 
create action plans to accelerate student outcomes.            
 

o The school's weekly professional development calendar focuses on the 
following three Danielson competencies; Designing Coherent Instruction, 
Using Questioning and Discussion, and Using Assessment in Instruction 
in direct alignment with Citywide Instructional Expectations.  School 
leaders initially used feedback from a teacher self-survey to select early 
professional development topics and gradually shifted to using teacher 
observation data to design professional development based on the needs 
of their teachers.  Professional development activities include routine 
learning walks where teachers accompany coaches and administrators as 
they observe the teaching of their peers in relation to the Danielson 
Framework expectations.  As a result, coherent lesson plan templates 
that include essential questions, big ideas, common core aligned learning 
targets, checks for understanding and subgroup accommodations are 
utilized across grades and subjects to elevate school-wide instructional 
practices that promote teacher growth and student learning.   
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 The school's assessment tools are aligned to curricula and standards with 
ongoing comprehension checks which informs instructional adjustments that 
accelerate achievement. (2.2)     
 
o The school has adjusted grading policies by increasing the weight of 

assessments to 50% of the overall marking period score across grades 
and subjects, to ensure that scholarship data aligns with Regents' pass 
rate performance, which are aligned to targeted standards.  Teachers 
utilize a school-designed paragraph structure rubric across the school to 
routinely emphasize writing across curriculums, provide explicit feedback 
to students to improve the quality of their work and track student growth in 
this area.  As a result, upperclassmen who have attended the school for 
multiple years report a tremendous increase in the amount of writing they 
are producing this year and state that they know they are improving 
based on their rubric ratings and teacher feedback.      
 

o The new lesson plan template used by all teachers this year includes a 
section that lists the use of on-going checks for understanding to ensure 
that teachers are routinely measuring student learning.  Class visits 
reveal consistency of this practice as evidenced by transitional 
questioning requiring “thumbs-up” or “thumbs-down” responses before 
transitioning lesson activities and the use of detailed exit slip written 
responses, requiring students to make inferences based on lesson 
details.  Teachers use this feedback to make on-the-spot and next-day re-
teaching or grouping adjustments to ensure that all students are learning.  
Students report that they routinely use rubrics to self-assess their work 
and frequently peer assesses the work of their classmates utilizing these 
same tools to sharpen their evaluative skills and improve comprehension.   

 
 

What the school needs to improve 
 

 Extend consistency of pedagogical practices to align with curriculum goals to 
ensure optimal student engagement that supports all students at their 
instructional levels in order to provide increased learning options.  (1.2)    
 
o The school places heavy emphasis on the use of formative assessment 

and item analysis of periodic and summative assessment data to ensure 
that they have an accurate measure of student achievement to adjust 
instruction.  However, although there is evidence of differentiation in 
classes, the practice is not yet embedded school wide.  Students 
participate in classroom tasks via strategic multiple groupings for 
academic subjects, yet academic assignments and materials are not 
sufficiently differentiated to match the varying needs of each student 
across all content areas as observed in classroom lessons.  This is 
particularly true for high achievers, as in an Integrated Collaborative 
Team math class where proficient students perform the same tasks and 
respond to the same questions as lower achievers.  Lengthy review spent 
on do-now activities and teacher-directed questioning negatively impacts 
lesson delivery and results in limited student engagement.        
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 Strengthen structures to sustain improvements in school culture by 
implementing a viable attendance plan to support the academic and personal 
growth of students.  (1.4)     
 
o The school has made significant changes to improve culture by improving 

positive behavior intervention strategies that include frequent recognition 
ceremonies, after-school sports and clubs, the strengthening of its 
student government, young men and young women association meetings 
and regular town hall meetings for each grade, resulting in the formation 
of the school's core 'ROAR' values of respect, ownership, action and 
responsibility.  The new college readiness classes enable co-teachers to 
act as advisors to students and on-site community-based organizations 
and a guidance counselor provide child/youth development services to 
students in need of assistance, enabling students to be supported by 
numerous adults.  In addition, the Student Success Center, an outside 
organization, assists students in all aspects of the college application and 
the financial aid process to maximize college readiness.  The school has 
recently started a student “Youth Court”, to directly engage students in 
the process of improving classroom behavior and discipline, thereby 
increasing student ownership in this area.  These efforts have enabled 
the school to greatly reduce the number of fighting incidents and to 
achieve a truly respectful and inclusive tone where students feel well 
supported.  However, while the school has made gains in reducing 
disciplinary incidents, efforts to improve attendance have not proven to be 
effective, as the average rate at this time is 72.8%. The average 
attendance rate for the previous school year was 75.5%.  This is well 
below the city average.  While the administration recognizes the grave 
impact this has on students' learning and is in the process of seeking an 
outside support organization to assist them with attendance improvement 
next year, the school's current attendance team system is not effective.  
Consequently, the work the school is doing to support student 
achievement  does not consistently impact all students on a daily basis 
for ongoing improvements.             
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Part 3: School Quality Criteria 2012-2013 
 

School name: Brooklyn Lab School  UD D P WD 

Overall QR Score      X  

 

Instructional Core 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous, and coherent curricula, including the arts, physical and 
health education, for a variety of learners and aligned to key State standards? 

  X  

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best 
that is informed by a research-based, common teaching framework and is aligned to 
curricula, engaging and meets the needs of all learners so that all students produce 
meaningful work products? 

  X  

2.2  Align assessments to curricula, use on-going assessment and grading practices, and 
analyze information on student learning outcomes to adjust instructional decisions at the 
team and classroom levels? 

  X  

School Culture 

To what extent does the school …  UD D P WD 

1.4  Maintain a culture of mutual trust and positive attitudes that support the academic and 
personal growth of students and adults? 

  X  

3.4  Establish a culture for learning that communicates high expectations to staff, students 
and families, and provide supports to achieve them? 

  X  

Systems for Improvement 

To what extent does the school … UD D P WD 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet students’ learning needs as evidenced by meaningful student work products? 

  X  

3.1  Establish a coherent vision of school improvement that is reflected in a short list of 
focused, data-based goals that are tracked for progress and are understood and 
supported by the entire school community? 

  X  

4.1  Use the observation of classroom teaching with a research-based, common teaching 
framework and the analysis of learning outcomes to elevate school-wide instructional 
practices and implement strategies that promote professional growth and reflection, with 
a special focus on new teachers? 

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach 

that promotes shared leadership and focuses on improved student learning? 
  X  

5.1  Evaluate the quality of school- level decisions, making adjustments as needed to 
increase the coherence of policies and practices across the school, with particular 
attention to the CCLS? 

  X  

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 


