
 

M292 Henry Street School for International Studies : Mar 18, 2013  1  

 

 

Quality Review: Quality Review Report 
Division of Academics, Performance, and Support 

2012-13  

 
 
 
 
 

Quality Review 
Report 

2012-2013 
 
 
 
 

Henry Street School for International Studies  
 

Secondary School M292 
 

220 HENRY STREET 
MANHATTAN 
NY, NY 10002 

 
Principal: Christine Loughlin 

 
Dates of review: Mar 18-19, 2013  

Lead Reviewer: Anthony R. Lodico  

 
  



 

M292 Henry Street School for International Studies : Mar 18, 2013  2  

Part 1: The school context 

Information about the school 

Henry Street School for International Studies is a secondary school with 422 students from grade 
6 through grade 12. The school population comprises 29% Black, 54% Hispanic, 2% White, and 
14% Asian students. The student body includes 22% English language learners and 25% special 
education students. Boys account for 61% of the students enrolled and girls account for 39%. 
The average attendance rate for the school year 2011 - 2012 was 85.7%. 

Overall Evaluation 

This school is proficient. 
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Part 2: Overview 

What the school does well 

 Curricular revision, mapping and academic tasks are aligned with the Common 
Core Learning Standards including appropriate modifications that promote college 
readiness for all learners. (1.1)  

o School leaders and teachers are immersed in the work of aligning curricula 
to the Common Core Standards.  Units of study have been developed in all 
core subjects that incorporate academic tasks designed to engage and 
challenge students resulting in higher order thinking and appropriate levels 
of rigor.  For example, all learners have written argumentative essays using 
a variety of non-fiction sources.  This work is evaluated and refined by 
teacher teams using a systematic method of analyzing student work and 
how it relates to student achievement data.  For example, an item analysis 
of social studies Regents results as well as a review of student writing at 
home and in classrooms prompted a variety of vocabulary development 
strategies both in classroom lessons and as a part of academic intervention 
services.  After-school and Saturday tutoring sessions, classroom word 
walls, and adaptation of materials for students with disabilities and English 
language learners offer curricular modifications and structures that result in 
planning for all learners to be cognitively engaged and college and career 
ready.  

 School leaders' effective use of resources and space are aligned to the school’s 
goals and support growth in student learning. (1.3)  

o In order to meet the needs of all students and to promote high school and 
college readiness, the school is organized to afford maximal instructional 
time for students in grades 6 through 10 by employing blocked scheduling.  
This block schedule allows for teachers and administrators to best meet the 
needs of student cohorts by providing targeted interventions and supports, 
particularly for students with disabilities (SWD) and English language 
learners (ELL).  In addition to this organizational programming decision, 
resources, partnerships and budgetary decisions are all aligned with the 
school’s goal of designing and delivering coherent instruction for all 
learners.  Through a grant, there are Smartboards in every classroom and 
laptop carts available.  The partnership with Henry Street Settlement affords 
students opportunities for academic intervention services and Scholastic 
Aptitude Test (SAT) preparation courses.  Furthermore, the Khan Academy 
program was purchased to use technology to meet the needs of all learners.  
In a mathematics class, students were working independently, using this 
program and mastered specific skills before being able to move on to the 
next topic.  Serving a large student population of students having 
individualized education plans and those who are ELLs, there is a system in 
place to ensure that newly hired teachers are grounded in a philosophy that 
matches the school’s mission to meet the needs of all learners.  Applicants 
are expected to read and respond to specific articles about teaching and 
learning and then are involved in an interview process including teacher, 
administration and student feedback about demonstration lessons. The 
effective use of these resources is leading to school goal attainment 
including student work that is improving for all learners.  

 All members of the school community work cooperatively and take active roles in 
creating a respectful, safe and nurturing environment that supports student 
learning. (1.4)  
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o In an effort to improve school culture and collaboration, the RROS 
(Respectful, Responsible, Organized and Safe) initiative is evident 
throughout the entire school community.  This effort, in conjunction with the 
work of guidance counselors, deans, coordinator of student activities and 
the advisory system ensures that all students are fully supported 
academically and social-emotionally.  All students meet in their advisory 
class daily.  The advisory curriculum includes academic, organizational and 
youth development supports.  Students are expected to take an active role 
in their progress and growth.  For example, students take ownership of their 
learning and progress by student-led parent meetings.  Also, forty high 
school students are involved with the Future Project that works in 
conjunction with a non-profit organization where students are matched with 
mentors and work collaboratively on a “Dream Project.”  A student shared 
how involvement in this program has improved his attendance and made 
him more motivated to do well and take ownership of his learning.  As part of 
his project he designed T-shirts and was involved in entrepreneurship 
learning experiences.  The Extended Learning Time Program enables 
students to be involved in after-school extra- and co-curricular activities.  
Furthermore, student voice is valued and heard through an active student 
government.  For example, student leaders helped organize a special event, 
“dancing with the teachers,” which increased morale and involvement.  
Students proudly shared that “even our principal danced and was part of the 
event.”  Parents describe an atmosphere of open communication and credit 
an involved parent coordinator and communicative administration.  A parent 
commented, “Our parent coordinator knows every child” while another 
parent said, “Our children are engaged and creatively stimulated.”  Another 
parent comment was that “I ‘hear the heart’ of our principal at all School 
Leadership Team meetings.”  Students and parents express their belief that 
they feel a sense of community and involvement.  As a result of this 
commitment to a positive school culture, all students demonstrate both 
academic and personal growth. 

 School leaders effectively use a research-based framework to deliver actionable 
observation feedback which results in increased student engagement and 
improved teacher practice. (4.1)  

o Formal and informal feedback aligned to a research-based framework is 
used by school leaders to communicate with teachers regarding their 
strengths, challenges and next steps.  Using a web-based program, 
immediate feedback is given to teachers focusing on effective questioning 
and discussion, use of assessment in instruction, establishing a culture for 
learning, and planning and preparation. The feedback from administration 
assists all teachers with personalized goals and collaborative action plans 
while administrators develop personalized professional development plans 
for all teachers.  For example, three teachers attended Saturday 
professional development trainings on guided discipline and classroom 
management.  Additionally, low- inference, informal observation data as well 
as formal observation findings are used to norm school-wide practice and 
support teacher growth for new and experienced teachers.  Administrators 
work collaboratively and use this data they have accumulated related to the 
four priority areas established.  For example, in social studies, the lead 
teacher works closely with colleagues to strengthen lesson planning to 
consistently include effective questions and tasks to increase rigor and 
active engagement.  An inter-visitation protocol is also just beginning to 
strengthen the norming process and the sharing of best practices. This has 
resulted in a community of educators focused on reflective practice which is 
directly linked to meeting the needs of all learners in a thoughtful and 
strategized way.   

 



 

M292 Henry Street School for International Studies : Mar 18, 2013  5  

What the school needs to improve 

 Strengthen pedagogical strategies to effectively increase levels of student thinking 
and participation as evidenced in rigorous student work products. (1.2)  

o In conjunction with the school’s RROS initiative, there is a shared belief, 
aligned to their chosen research-based teaching framework, that all 
students should be active participants in their learning through scaffolding 
and effective questioning to challenge and engage them.  For example, in 
some classrooms explicit strategies are used to ensure that specific 
students have a point of entry into an activity, lesson or text. Some of them 
include sentence starters/word bank, annotated versions of texts, strategic 
grouping, reading supports and enrichment activities.  In an Integrated Co-
Teaching (ICT) English class the teachers employed a parallel-learning lab 
strategy to maximize student-to-student discussion and participation.  The 
co-teachers assessed in previous lessons, when the Socratic discussion 
method was employed, that many of the SWD and ELL students were not 
participating in the discussion. They regrouped students to increase 
participation.  However, in some classrooms students were passively 
engaged in lessons, primarily copying notes, listening and being involved in 
primarily teacher-to-student interaction.  Consequently, students are not 
consistently engaged in rigorous and challenging work across all classrooms 
and therefore are unable to produce meaningful work.   

 Refine and build upon the use of formative and summative assessments at the 
individual teacher and team levels to better inform needed adjustments to 
curriculum and instruction the meet the needs of all learners. (2.2)  

o Teachers are using a variety of formative and summative assessment 
methods to measure learning and determine student progress.  Teacher 
teams, departments and individual teachers are using mock Regents, 
Regents results, classroom quizzes and tests, conferencing with students, 
exit slips, observation of students, homework and class work to develop 
their student goals and inform their pedagogical decisions for specific units, 
lessons or topics.  Teams are involved in looking at student work and use 
test item analysis to help drive next steps and prompt discussion and 
reflection on the delivery of instruction.  For example, while observing the 
11/12 grade team, they were analyzing student writing samples to determine 
whether the ‘topic sentence/evidence/analysis’ (TEA) teaching strategy for 
the teaching of writing is effective in helping students to use textual 
evidence to support claims.  The focus of their work was to determine if the 
strategy was effective for all learners.  However, the analysis of 
assessments and student progress toward goals is not yet consistently 
tracked nor is it linked to actionable goal-setting and feedback for all 
students so that they are aware of their next learning steps.    
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School name: Henry Street School for International Studies UD D P WD 

Overall QR Score   X  

 

Instructional Core 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous, and coherent curricula, including the arts, physical and 
health education, for a variety of learners and aligned to key State standards? 

  X  

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best 
that is informed by a research-based, common teaching framework and is aligned to 
curricula, engaging and meets the needs of all learners so that all students produce 
meaningful work products? 

 X   

2.2  Align assessments to curricula, use on-going assessment and grading practices, and 
analyze information on student learning outcomes to adjust instructional decisions at the 
team and classroom levels? 

  X  

School Culture 

To what extent does the school …  UD D P WD 

1.4  Maintain a culture of mutual trust and positive attitudes that support the academic and 
personal growth of students and adults? 

  X  

3.4  Establish a culture for learning that communicates high expectations to staff, students 
and families, and provide supports to achieve them? 

  X  

Systems for Improvement 

To what extent does the school … UD D P WD 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet students’ learning needs as evidenced by meaningful student work products? 

  X  

3.1  Establish a coherent vision of school improvement that is reflected in a short list of 
focused, data-based goals that are tracked for progress and are understood and 
supported by the entire school community? 

  X  

4.1  Use the observation of classroom teaching with a research-based, common teaching 
framework and the analysis of learning outcomes to elevate school-wide instructional 
practices and implement strategies that promote professional growth and reflection, with 
a special focus on new teachers? 

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach 

that promotes shared leadership and focuses on improved student learning? 
  X  

5.1  Evaluate the quality of school- level decisions, making adjustments as needed to 
increase the coherence of policies and practices across the school, with particular 
attention to the CCLS? 

  X  

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 


