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Part 1: The school context 
 
Information about the school 
 
The Ralph Bunche School is an elementary school with 394 students from pre-
kindergarten through grade 5.  The school population comprises 92% Black, 6% 
Hispanic, 1% White, and 1% Asian students.  The student body includes 1% English 
language learners and 6% special education students.  Boys account for 49% of the 
students enrolled and girls account for 51%.  The average attendance rate for the school 
year 2011 - 2012 was 95.1%. 
 
 
 

Overall Evaluation 
 
This school is developing. 
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Part 2: Overview 
 

What the school does well  
 

 Individual teachers’ and teacher teams’ effective instructional planning reflect 
ongoing assessment analysis to make sound and informed adjustments that 
result in positive student outcomes. (2.2)    
 
o Teacher teams and individual teachers effectively align assessments with 

their key learning standards to inform their instructional decisions. These 
standards include writing to inform, explain and persuade using text-
based discussions and arguments.  The teachers settled on common 
rubrics by grade and subject area and use them to provide feedback to 
students on assignments and projects. On teacher teams the faculty uses 
end-of-unit tests, teacher-made quizzes and formative assessments to 
adjust their instruction. For example, third grade teachers adjusted their 
writing curriculum to teach students to use text-based references in their 
work. This has led to some improvement on the early interim 
assessments compared to the previous year. 
 

o Teachers across the grades consistently check for understanding during 
their lessons. Some teachers circulate among flexible student groupings, 
others ask students to fill in graphic organizers and sometimes they 
require students to answer questions during class discussion. For 
example, a third grade teacher would not move on with her text analysis 
until the students indicated they fully understood the differences between 
fiction and non-fiction. Additionally students complete reflections at the 
conclusion of lessons. This approach has led to improvement in student 
writing as measured by the performance levels on their rubrics.   
 

 The school leadership and faculty have a common instructional focus and a 
purposeful approach to research-based professional development that has 
strengthened teacher practice, resulting in professional growth. (4.1)   
 
o School leaders systematically support the development of teachers with 

short cycles of classroom observations every few weeks. This is followed 
up with a mid-year conversation with each teacher based on low-
inference evidence. The school is part of a pilot on teacher effectiveness 
and the administration works with coaches from outside the building to 
establish norms and mastery of the Danielson rubric. The feedback 
provided to teachers is a part of a four-point continuum that tracks 
individual teacher progress. As a result, administrators and teachers 
engage in robust dialogue about teaching and learning that leads to 
improvement in targeted areas. For example, a fourth grade teacher 
revised her project assessment after discussion with the principal to 
increase the precision of her rubric.    
 

o The school leaders utilize the data from their formal and informal 
observations to prioritize their professional development. As a 
consequence of this data, teachers have learned to use protocols to look 
at student work and to improve reading proficiency, critical analysis and 
problem solving among their students.  Through intervisitations teachers 
visit classes informally within their school and receive focused training 
from network specialists that fosters conversations about best practices. 
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An experienced teacher who was a beneficiary of years of quality 
professional development has recently been elevated to assistant 
principal. Therefore, teachers are reflecting and evaluating their practice 
with peers and increasing their instructional expertise, ultimately 
impacting student achievement. As a result of some of this work, for 
example, student writing has improved on the same 4-point rubrics that 
were utilized at the beginning of the year.  
 

 Students and their families greatly appreciate the school’s focused efforts to 
create a safe and nurturing environment that promotes academic growth. 
(1.4)    
 
o The school has a newly assigned assistant principal who was a cluster 

teacher in the building for many years. He knows the students well and is 
instituting positive behavioral interventions when needed in collaboration 
with the guidance counselor. These include counseling and increases in 
student privileges.  The tone in the building is one in which the students 
treat each other with respect at all times. Shouting and screaming as well 
as bullying complaints are not evident in this school. The assistant 
principal regularly holds group discussions with small groups of students 
to elicit their opinions and concerns. Assemblies are held several times 
throughout the year.  The subsequent reduction in incidents of at least 
five percent in three months has created a setting in which student 
learning has become a priority in every classroom.  
 

o Parents have demonstrated strong willingness to be trained as volunteers 
and to support teachers in their classrooms and on school trips. Regular 
workshops are held for parents including discussion on the Common 
Core Learning Standards (CCLS) and what that means for student 
learning.  The school community has made contributions to social-
emotional development of students such as a karate program on 
Saturdays, which teaches discipline while instilling confidence, along with 
the school’s basketball and physical education programs.  These types of 
programs contribute to each student being well known by at least one 
adult while supporting students’ ability to persist through challenging 
learning situations. As a result, the school has seen a significant 
improvement in attendance this year of at least 2%.  

 

What the school needs to improve 
 

 Establish rigorous habits and higher order skills across all subjects and 
grades consistently so that all students are meaningfully engaged and 
challenged in learning. (1.1)   
 
o The school aligns their instructional planning to the CCLS using 

collaborative inquiry and many lessons are challenging and engaging. 
Yet, there are inconsistencies in the level of academic rigor in lessons. 
For example, in a fifth grade class the teacher elicited the main idea from 
his students by asking them to determine the opinion of the writer. He 
went on to insist that they take notes when they read their informational 
texts and refer to them to make their points. In a first grade class, 
however, the teacher left a group of five struggling students to fend for 
themselves while she circulated among other groups of students who 
were doing their tasks well. Consequently, there is uneven integration of 
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the units of study including the CIE instructional shifts, thus limiting the 
potential for students’ academic growth.   
 

o Teachers create lessons for a variety of learners that focus on non-fiction 
texts and genre study, research in science and social studies and literacy 
skill development such as making inferences and problem solving. This 
results in many students making progress. However, this practice is 
inconsistent across the school and not all students benefit sufficiently 
from demanding lessons that meet their learning needs and engage them 
fully in the learning process.  
 

 Refine teaching practices to promote greater consistency in strategically 
differentiating instruction so that all students are challenged in their learning 
and are supported in creating meaningful, high-quality work products. (1.2)    
 
o As a result of a new pilot program in teacher effectiveness using the 

Danielson rubric, teaching practices are becoming aligned to the CCLS 
and are beginning to integrate methods that engage students and prepare 
them for learning. Classroom management is considered a prelude to 
effective instruction. Questioning and discussion are becoming an integral 
part of each lesson. The school is beginning to focus on supporting high 
needs students such as English language learners and students with 
disabilities by offering academic intervention services within the school 
day. However, high performing students are sometimes unchallenged and 
instructional strategies do not always offer the meaningful extensions that 
would deepen and develop their thinking. This significantly limits precious 
opportunities for accelerated students to continuously participate in critical 
thinking to further extend cognitive development.   
 

 Develop systematic methods for making strategic organizational decisions 
that support the school’s instructional goals and meet student learning needs, 
resulting in steady academic improvement. (1.3)    
 
o The school has recently been through a significant tightening of funding 

resources. The school leadership has structured time for teacher teams to 
meet and made certain that basic student supplies are in place. However, 
it is developing alignment between its budget and its instructional goals. 
As a result, students have limited access to technology and teacher 
teams do much of their work informally outside of the regularly scheduled 
meetings. This lack of a systematic approach to staff meeting time and 
organizational decision-making reduces opportunities to improve 
instruction quickly and engage students in challenging and rigorous 
academic tasks.  
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Part 3: School Quality Criteria 2012-2013 
 

School name: The Ralph Bunche School UD D P WD 

Overall QR Score  X   

 

Instructional Core 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous, and coherent curricula, including the arts, physical and 
health education, for a variety of learners and aligned to key State standards? 

 X   

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best 
that is informed by a research-based, common teaching framework and is aligned to 
curricula, engaging and meets the needs of all learners so that all students produce 
meaningful work products? 

 X   

2.2  Align assessments to curricula, use on-going assessment and grading practices, and 
analyze information on student learning outcomes to adjust instructional decisions at the 
team and classroom levels? 

  X  

School Culture 

To what extent does the school …  UD D P WD 

1.4  Maintain a culture of mutual trust and positive attitudes that support the academic and 
personal growth of students and adults? 

  X  

3.4  Establish a culture for learning that communicates high expectations to staff, students 
and families, and provide supports to achieve them? 

 X   

Systems for Improvement 

To what extent does the school … UD D P WD 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet students’ learning needs as evidenced by meaningful student work products? 

 X   

3.1  Establish a coherent vision of school improvement that is reflected in a short list of 
focused, data-based goals that are tracked for progress and are understood and 
supported by the entire school community? 

  X  

4.1  Use the observation of classroom teaching with a research-based, common teaching 
framework and the analysis of learning outcomes to elevate school-wide instructional 
practices and implement strategies that promote professional growth and reflection, with 
a special focus on new teachers? 

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach 

that promotes shared leadership and focuses on improved student learning? 
 X   

5.1  Evaluate the quality of school- level decisions, making adjustments as needed to 
increase the coherence of policies and practices across the school, with particular 
attention to the CCLS? 

 X   

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 


