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Part 1: The school context 
 
Information about the school 
 
The Abram Stevens Hewitt is an elementary school with 505 students from Pre K 
through grade 5.  The school population comprises 25% Black, 72% Hispanic, 1% 
White, 1%Asian, and 1% American Indian or Alaskan Native students.  The student body 
includes 23% English language learners and 17% special education students.  Boys 
account for 51% of the students enrolled and girls account for 49%.  The average 
attendance rate for the school year 2011 - 2012 was 92%. 
 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 
 

 
What the school does well  
 

 The administration, faculty, and staff work as a cohesive team to create a 
warm, calm, respectful, and orderly environment for learning to take place.  
(1.4)    
 
o “Warm and approachable” are terms parents use to describe the principal 

who works effectively to provide a safe and nurturing environment for all 
learners. The school safety agent is extremely competent and welcoming.  
Representatives from City Year, a nationally based nonprofit organization, 
proudly celebrate students with chants and high fives as they enter the 
cafeteria for breakfast. Parents support the high expectations set by the 
leadership for their children.  All constituents are aware of the 
instructional shifts and the emphasis on incorporating Common Core 
Learning Standards (CCLS) into classroom activities.  The school’s 
Positive Behavior Intervention System (PBIS) reinforces good behavior by 
rewarding the students with “star bucks”, which can be exchanged for 
snacks, supplies, or games.  Student’s state that they are excited to get 
as many star bucks as possible because they can get great things for 
being good.  Consequently, reported incidents have been reduced to a 
total of 13 to date, compared to 40 during the same time period last year.    

 
o The administration acknowledges the need for student activities to 

enhance and extend their learning. This is highlighted by a student 
government, a wellness program, rallies and an after school program 
sponsored by Bronx Works, which focuses on academics and physical 
education to promote high levels of participation in socio-academic 
activities. Every student is well known by adults in order to personalize 
the learning process As a result, attendance has improved and there are 
fewer suspensions than in the past, as evidenced by attendance and 
incident report data to date.    

      

 The school offers a rigorous common core aligned curriculum that addresses 
the varied needs and interests of a wide range of students.   (1.1)   
 
o The school utilizes an English language arts curriculum that is rich, 

diverse and infuses the science and social studies content areas.   Tasks 
in units of study require students to integrate knowledge and ideas. The 
curriculum is aligned to the CCLS and incorporates extension activities in 
alignment with the instructional shifts linked to the Chancellor’s 
Instructional Expectations (CIE).  The intent is to provide an academic 
program that leads to student proficiency in meeting state standards.  The 
curriculum purposefully highlights the school’s key standards which 
emphasize writing and reading informational text.  The math curriculum 
prioritizes number sense and operations. Classroom instruction prioritizes 
text based discussions to improve student thinking.  As a result, student 
learning has improved, as evidenced by notebooks and work products.    
 

o To motivate and stimulate the reading interests of students with 
disabilities (SWDs) and English language learners, the administration 
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purchased many books to enhance classroom libraries by introducing 
higher interest titles and genres to stimulate student independent reading 
skills. The ultimate objective is to improve students’ reading 
comprehension skills. Currently curricula emphasize students reading 
consistently across classrooms, as evidenced by unit plans and students’ 
book reports and logs.  Student work is examined specifically to ensure 
that students provide text based references to answer questions and to 
inform planning of academic tasks. As a result, all students, including 
English language learners and SWDs, have access to curricula that 
insure high levels of cognitive engagement to improve their academic 
performance.    
 

 Students exhibit high levels of engagement and enthusiasm for learning in 
well executed lessons, that immerse them in rich discussions and challenging 
tasks that support them in attaining their academic potential.  (1.2) 

 
o Teachers are well informed about the academic, social and emotional 

needs of students in their classes, and use this information to inform 
flexible groupings and gauge the instructional strategies that they 
implement (visuals, hands on activities, numerous leveled texts) for 
different students during lessons.  Content rich discussions and project-
based learning keep students actively engaged in lessons with cross-
curricular interrelationships. Humanities tasks require application of skills 
learned while researching nonfiction and fiction texts.  Notebook entries 
are comprehensive across grades and classes and students state that 
they understand content better because of integrated experiences across 
all subjects.  As a result, students benefit from lessons that provide 
targeted instruction with multiple entry points into learning activities, 
resulting in high levels of participation and thinking, as evidenced by 
students’ oral and written responses to questions and tasks.  
 

 The school has developed a cohesive assessment system that enables 
teachers to know individual student’s needs and strengths and use that data 
to target and revise instruction on an ongoing basis across content areas.  
(2.2) 
 
o Grade level and content specific teacher teams meet regularly with the 

instructional coaches to provide valuable actionable feedback when 
evaluating various student data, including data from formative and 
summative assessments, classroom performance and content area tasks.  
Lessons are data-driven, CCLS integrated, aligned to the school’s key 
standards and structured via flexible grouping for tailored instruction. 
Teachers are using data, including running records and writing samples, 
to determine the specific impact of selected instructional resources 
(improved classroom libraries and the Executive Functions Curriculum 
Notebook which develop skills and strategies for students to succeed in 
and outside the school) and teacher practices (questioning and 
assessment) on student achievement.  This results in a more coherent 
approach to teaching and learning for the students and promotes effective 
adjustments to curriculum and instruction based on their needs.       
  

What the school needs to improve 
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 Continue to monitor the effectiveness of all pedagogy, with a focus on 
deepening adult learning in order to improve instructional practices 
throughout the school.  (4.1)  
 
o The school participates in the New York City Department of Education 

Teacher Effectiveness Program. Using the Danielson Framework, 
administrators have observed each teacher multiple times, prioritizing 
lesson planning, questioning and assessment.  Professional development 
activities support these instructional initiatives and empower teachers to 
learn with and from one another, and from central and network personnel.  
Teachers new to the building or profession are mentored to improve their 
instructional practices. To improve student performance, administrators 
provide teachers with next steps and strategies to incorporate in their 
instruction. However, feedback is mainly focused on the selected 
components of the Danielson framework. As a result, teachers lack 
comprehensive feedback to accelerate their professional growth.     

 
o A teacher center provides a continuum of professional learning 

opportunities for individual teacher and teams.  The network 
representatives, administrators, and coaches provide tiered support to 
address the unique needs of all teachers.  Teacher assignment is based 
on strengths and previous documented performance data. Professional 
development activities support the assimilation of the instructional shifts 
to enhance pedagogy. These effective practices are contributing to 
improved teacher development, as evidenced by teacher feedback on 
their professional development experiences. However, there is limited use 
of formal observation data to inform focused professional development for 
all teachers, resulting in missed opportunities to design adult learning 
activities that are fully aligned with individual teacher needs.   
 

 Expand communication and collaboration with parents and adults so that the 
school conveys actionable next steps for students to meet performance 
expectations.   (3.4)    
 

The school provides parents and students with information regarding school 
and classroom level expectations through Parent Teacher Association (PTA) 
meetings, coffee with the principal, the distribution of the Learning Environment 
Survey (LES), and a thorough review of the Progress Report.  Teachers’ 
conference with students to share performance expectations and the school is 
encouraging and training parents to consistently use ARIS parent link to 
support student achievement. However, parents were not provided with 
individual student reports which details student item skills analysis of strengths 
and weakness from the New York State tests in English language arts and 
math, which could have informed parent teacher conferences.  The lack of 
consistent on-going reciprocal conversations between the school and a larger 
population of parents impedes a majority of families from knowing exactly what 
is necessary for their children to be college and career ready. Student work that 
is displayed and in portfolios, show teacher comments that provide students 
with commendations and suggestions to attain a higher level of performance.  
However, not all students are aware of the necessary steps to make 
performance gains.  As a result, all students do not receive effective feedback 
that helps them to meet performance expectations.   
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Part 3: School Quality Criteria 2012-2013 
 

School name: Abram Stevens  Hewitt UD D P WD 

Overall QR Score      X  

 

Instructional Core 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous, and coherent curricula, including the arts, physical and 
health education, for a variety of learners and aligned to key State standards? 

  X  

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best 
that is informed by a research-based, common teaching framework and is aligned to 
curricula, engaging and meets the needs of all learners so that all students produce 
meaningful work products? 

  X  

2.2  Align assessments to curricula, use on-going assessment and grading practices, and 
analyze information on student learning outcomes to adjust instructional decisions at the 
team and classroom levels? 

  X  

School Culture 

To what extent does the school …  UD D P WD 

1.4  Maintain a culture of mutual trust and positive attitudes that support the academic and 
personal growth of students and adults? 

   X 

3.4  Establish a culture for learning that communicates high expectations to staff, students 
and families, and provide supports to achieve them? 

 X   

Systems for Improvement 

To what extent does the school … UD D P WD 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet students’ learning needs as evidenced by meaningful student work products? 

  X  

3.1  Establish a coherent vision of school improvement that is reflected in a short list of 
focused, data-based goals that are tracked for progress and are understood and 
supported by the entire school community? 

  X  

4.1  Use the observation of classroom teaching with a research-based, common teaching 
framework and the analysis of learning outcomes to elevate school-wide instructional 
practices and implement strategies that promote professional growth and reflection, with 
a special focus on new teachers? 

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach 

that promotes shared leadership and focuses on improved student learning? 
  X  

5.1  Evaluate the quality of school- level decisions, making adjustments as needed to 
increase the coherence of policies and practices across the school, with particular 
attention to the CCLS? 

  X  
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Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 


