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Part 1: The school context 
 
Information about the school 
 
Jonathan D. Hyatt is an elementary school with 533 students from Pre-kindergarten 
through grade 5.  The school population comprises 34% Black, 60% Hispanic, 2% 
White, 3% American Indian or Alaskan Native and 1% Asian students.  The student body 
includes 14% English language learners and 19% special education students.  Boys 
account for 54% of the students enrolled and girls account for 46%.  The average 
attendance rate for the school year 2011 - 2012 was 92.0%. 
 
 
 

Overall Evaluation 
 
This school is developing. 
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Part 2: Overview 
 

What the school does well  
 

 Teachers regularly engage in structured, inquiry-based collaborative 
meetings focused on Common Core Learning Standards (CCLS) to build 
capacity and strengthen teacher practice in order to meet the needs of all 
students.  (4.2)   
 
o School-wide goals and commitment to teacher leadership growth is 

evident in teacher-generated agendas and teacher-led focused 
discussions around instructional practices aimed at improving student 
performance.  Teachers engage in data-informed conversations, which 
result in the sharing of ideas, practices and artifacts in order to provide 
each other with guidance and support for the improvement of lesson 
delivery and increased student progress.  Instructional leads conduct 
walkthroughs and debrief in collaborative discussions amongst 
colleagues on observed strategies which align to students’ academic 
needs.  School leaders honor teachers’ voices by entrusting in them the 
development of agenda items for teacher team meetings, involvement in 
key decision-making processes and data-informed practices that result in 
ongoing teacher growth and opportunities for distributive leadership.  

 

 School leaders conduct frequent classroom walkthroughs, formal and 
informal observations aligned to a research-based common framework 
providing teachers with timely feedback for improved teaching practice.   
(4.1)    
 
o Teachers, for the most part, see the research-based framework used by 

school leaders as a means towards improvement.  Monthly grade and 
specialty-specific administrative walkthroughs provide classroom and 
cluster teachers with detailed feedback for instructional improvement.  
These observations range from whole grade praise and recognition to 
questions and ideas for teachers to consider.  This practice leads to 
individual meetings with teachers and the development of individual 
instructional plans for intensive support resulting in improved instruction 
and/or informed decision-making.  As a result of this immediate feedback 
both teachers and school leaders are engaged in reciprocal 
communication with the ultimate goal of developing individualized 
professional plans that support instructional growth.  
 

o In the spirit of transparency and making informed decisions as a 
community of learners and leaders, the administration and instructional 
leads conduct collaborative instructional rounds in order to identify areas 
in need and next steps towards improvement.  This process provides the 
group with an opportunity to reflect on the observed school-wide 
instructional practices and trends that lead to further discussions on the 
professional development needed to support teachers at all levels for 
improved student outcomes. This observational data provides school 
leaders with additional information for intensive support resulting in the 
creation of short-term professional development plans for future decision-
making around teacher retention and/or teacher tenure.  
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 Effective organizational and key budgetary decisions ensure that adequate 
support structures are in place so that instructional goals are achieved to 
improve student performance for all learners.  (1.3)   
 
o Departmentalization in grades 2 through 5 enables teachers to plan 

strategically within their areas of expertise.  This new system affords 
students the opportunities to rotate classes and work closely with 
teachers in a specific content area or to refocus on a skill deficit.  
Teachers, service providers and daily tutors plan together in order to work 
with students based on need, hence, providing them with strategic 
instructional and/or social-emotional support for individualized success.  
Additionally, this adult-to-student ratio in classrooms provides students 
with daily small-group instruction that results in improved academic 
outcomes.   
 

o Regularly-scheduled teacher team meetings as well as a rotating 
schedule for service providers to meet with classroom teachers take 
place to discuss the academic and social-emotional needs of students.  
Teachers and service providers discuss methods and structures that 
support students’ progress. They are responsible for the analysis of 
student data and behaviors via individual “Needs-at-a-Glance” sheets, 
grade-specific report cards, and interim progress reports for the 
development of next steps and/or comprehensive plans reflective of 
targeted-assisted instruction and/or behavior intervention strategies which 
result in appropriate interventions for improved student performance.  As 
they collaborate and share ideas on instructional and/or social-emotional 
practices, teachers ensure that these decisions align to students’ 
individual needs so as to provide students with the necessary tools for 
intellectual and social-emotional progress.  

 
 

What the school needs to improve 
 

 Ensure that the alignment between the Common Core Learning Standards 
and the curriculum engage all students in rigorous tasks across classrooms 
and specialty areas resulting in improved performance.  (1.1)   
 
o Curriculum maps reflect common language and understanding of 

Common Core Learning Standards (CCLS) for the development of 
students’ independent thinking.  School-wide focus on the inclusive 
classroom is geared towards providing specific supports for English 
language learners and students with disabilities.  As teachers implement 
units of study, their intent is to challenge students to conceptualize their 
thinking via engagement in science projects with opportunities to research 
and debate on real-life topics; engage in critical reading, talk and writing; 
and engage in open-ended problem solving to increase mathematical 
critical thinking skills.  In addition, the school has made great effort in 
aligning core curricular programs to provide students with authentic 
learning experiences and afford students the opportunity to develop their 
meta-cognitive abilities.  Although there is evidentiary focus on CCLS to 
close the achievement gap, students do not have an understanding of the 
“why” behind the CCLS and what “college and career readiness” means; 
the academic tasks lack higher-order skills that challenge students at all 
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levels, hence; the level of cognitive engagement of students across 
classrooms is inconsistent and hampers student progress.   
 

 Revisit the school-wide set of beliefs about how students learn best in order 
to support all learners through multiple entry points for increased student 
thinking and participation.  (1.2)    
 
o The general emphasis on vocabulary development and strategy-driven 

conversations amongst teachers are examples of scaffolded delivery of 
instruction leading to the improvement of student performance.  However, 
most lessons were teacher-directed with limited opportunities for all 
students to engage in performance tasks that challenge their thinking.  
Low-level essential questions and/or teacher “think alouds” at times do 
not provide students with opportunities to ponder or think critically.  This 
lack of consistent, targeted instruction addressing students’ multiple entry 
points limits student intellectual independence thus reducing student 
progress, especially among English language learners and students with 
disabilities.   
 

o During instructional time, students turn and talk to share ideas and 
individual comments on particular topics.  Teachers, at times, listen in on 
these brief conversations.  As students participate in these discussions, 
there is no consistent evidence of student engagement in high levels of 
academic discourse thus limiting meaningful work products.  
 

 Strengthen the consistent use of assessments and rubrics to measure 
student progress in order to adjust instructional decisions across classrooms.  
(2.2)    
 
o The assessment of learning via formative strategies as well as baseline 

reading and writing provide teachers with tools to initially measure student 
understanding.  Daily student learning assessment is taking shape via 
exit slips, post-it notes, conferences, and teacher-generated tests.  Peer-
to-peer feedback is beginning to take place in the daily interactions of 
students and their publishing parties in some classrooms.  The variety of 
assessment tools serves as a springboard towards the goal-setting 
process in some classrooms.  Although teachers are beginning to use 
assessments to measure student progress toward goals, there is an 
inconsistency in how teachers adjust the curriculum and instruction to 
meet students’ needs based on the assessment outcomes.  As a result, 
student progress toward goal attainment is hampered.      
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Part 3: School Quality Criteria 2012-2013 
 

School name: Jonathan D. Hyatt Elementary School UD D P WD 

Overall QR Score     X   

 

Instructional Core 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous, and coherent curricula, including the arts, physical and 
health education, for a variety of learners and aligned to key State standards? 

 X   

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best 
that is informed by a research-based, common teaching framework and is aligned to 
curricula, engaging and meets the needs of all learners so that all students produce 
meaningful work products? 

 X   

2.2  Align assessments to curricula, use on-going assessment and grading practices, and 
analyze information on student learning outcomes to adjust instructional decisions at the 
team and classroom levels? 

 X   

School Culture 

To what extent does the school …  UD D P WD 

1.4  Maintain a culture of mutual trust and positive attitudes that support the academic and 
personal growth of students and adults? 

  X  

3.4  Establish a culture for learning that communicates high expectations to staff, students 
and families, and provide supports to achieve them? 

 X   

Systems for Improvement 

To what extent does the school … UD D P WD 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet students’ learning needs as evidenced by meaningful student work products? 

  X  

3.1  Establish a coherent vision of school improvement that is reflected in a short list of 
focused, data-based goals that are tracked for progress and are understood and 
supported by the entire school community? 

 X   

4.1  Use the observation of classroom teaching with a research-based, common teaching 
framework and the analysis of learning outcomes to elevate school-wide instructional 
practices and implement strategies that promote professional growth and reflection, with 
a special focus on new teachers? 

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach 

that promotes shared leadership and focuses on improved student learning? 
  X  

5.1  Evaluate the quality of school- level decisions, making adjustments as needed to 
increase the coherence of policies and practices across the school, with particular 
attention to the CCLS? 

 X   

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 


