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Part 1: The school context 
 
Information about the school 
 
International School for Liberal Arts is a secondary school with students from grade 6 
through grade 12. The school population comprises 0% Black, 100% Hispanic, 0% White, 
and 0% Asian students. The student body includes 80% English language learners and 5% 
special education students. Boys account for 49% of the students enrolled and girls account 
for 51%. The average attendance rate for the school year 2011 - 2012 was 91.7%. 
 
 
 

Overall Evaluation 
 
This school is developing.  
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Part 2: Overview 
 

What the school does well  
 

 The principal strategically commits resources and establishes key partnerships to 
align with the school's instructional goals as evidenced by meaningful work 
products and student outcomes. (1.3)    
 
o The school has established partnerships with key organizations such as 

Lehman College, which assists with the implementation of the Learning 
through an Expanded Arts Program (LEAP). This program engages students 
in producing authentic, meaningful art projects through an interdisciplinary 
approach that culminates in presentations at the end of the school year. 
Students will create a mural to be presented in June 2013. This 
interdisciplinary approach provides additional support for weaker learners by 
integrating arts and humanities courses through research culminating in a 
rich performance task.  In addition, the school has partnered with Bronx 
Community College in offering on-campus College Now Courses providing 
students with opportunities to earn college credit while in high school. These 
programs result in student preparation for post-secondary pursuits.    
 

o To increase the four year graduation rate and percentage of students in the 
lowest third earning 10 or more credits the school developed an action plan 
which included afterschool, Saturday Regents prep, mock Regents, 
departmentalized midterms and finals and credit recovery courses.  The 
school's actions provide students with opportunities to earn more credits 
using curriculum that integrates and builds on students' prior knowledge, 
producing a 37.5% increase in credit accumulation and a 7% increase in the 
four year graduation rate. In addition, to address high school math class 
overcrowding and Regents pass rates; an additional math teacher was hired 
resulting in a decrease in class size leading to more individualized attention 
for students.   
 

 Students and staff appreciate the school's efforts in establishing a safe and 
nurturing environment that supports students' academic growth. (1.4)    
 
o The school has provided a safe and inclusive learning community where 

there is mutual respect among students and staff. Students stated that they 
feel their voice is welcomed and valued as they are involved in decision 
making through student government.  This year Advanced Placement 
courses have been opened to all students, more student activities such as 
talent shows have been added, and clubs including a guitar club for boys 
after school were started. The principal's open door policy and willingness to 
listen to student opinions has created a collaborative environment where 
students feel they can meet with the principal to discuss their concerns.  This 
year a meeting with the principal was instrumental in generating afterschool 
and Saturday tutoring classes resulting in additional opportunities for all 
students to receive assistance in preparing for Regents exams.    
 

o This year, in addition to having a counselor for each grade to track student 
progress, there is an additional counselor specifically assigned to work with 
the seniors to track their progress towards graduation as well as support their 
social emotional growth. The senior counselor meets with students 
individually and in groups to review graduation requirements and college 
application process. Montefiore clinic also provides additional social 
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emotional support for all students to address physical and social emotional 
problems. Seniors stated that things are much better this year as there are 
higher expectations, they’re learning more English, taking College Now 
classes and are receiving tutoring to help them prepare for Regents exams. 
With the additional counselor seniors have access to direct and immediate 
support, which has substantially improved the college process in comparison 
to last year resulting in assistance with completing Free Application for 
Federal Student Aid (FAFSA) and on time submission of college applications. 
In addition the culture of safety and support has resulted in an improved 
learning environment for all students.   
 

 Teachers work collaboratively across grades and content areas to reflect on 
student work and share best practices to improve student achievement. (4.2)    
 
o To enhance teacher team work the school has strategically scheduled all 

teachers for common meeting times in order to participate in daily vertical 
and departmental team work. Instructional lead teams meet to establish the 
weekly focus in alignment with the school wide goals and Common Core 
Learning Standards (CCLS). Teacher teams use this time to deepen CCLS 
and inquiry work. Protocols have been established to examine student work, 
and as a result, students are experiencing more integrated curricula aligned 
with the CCLS. Additionally the use of the online system, Atlas Rubicon, 
allows teachers to develop and share curriculum that aligns to standards 
across grades and subject areas.  This work leads to improved instructional 
capacity of teachers.    
 

o Teachers have been empowered to make decisions around professional 
development. Lead teachers per department provide opportunities for 
teachers to present new ideas, share best practices and facilitate 
professional development activities. Such structures have created ownership 
as teachers have taken control of their own professional growth. Teams have 
worked together to develop strategies such as sentence starters and graphic 
organizers to work with all learners around the school wide goal to improve 
descriptive and informational writing across all disciplines.  This work has 
resulted in improved teacher collaborations and instructional practices that 
support student achievement.   

 

What the school needs to improve 
 

 Further develop curricula and academic tasks to include rigorous CCLS aligned 
units and lessons that consistently challenge and cognitively engage all students. 
(1.1)    
 
o The current curriculum maps provide direction for teachers to consider 

activities that provide multiple access points for all students. However, tasks 
and essential questions inconsistently address higher order thinking that 
leads to student outcomes aligned to CCLS. Essential questions and tasks 
generally require students to recall or copy directly from text.  Students are 
inconsistently asked to defend answers by citing evidence.  This hinders the 
school's ability to cognitively engage all learners in problem solving and 
higher order thinking that will produce work products aligned to CCLS.    
 

o Teachers are planning lessons that include strategies used school wide such 
as sentence starters, graphic organizers, common writing rubrics and visual 
aids to provide multiple entry points. Opportunities designed for student 
dialogue and inquiry with tasks and questions do not require high levels of 
thinking. Questioning is often recall and rarely challenges students to think 
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critically. Student learning is not maximized and advanced students are not 
given opportunities to extend their thinking. As a result tasks and questions 
lack academic rigor thus diminishing the school's ability to challenge all 
learners to think critically.   
 

 Deepen the level of pedagogical practices so that lessons and tasks consistently 
require all learners to think critically by extending opportunities for all students to 
learn and achieve at high levels. (1.2)    
 
o The school's focus is questioning and discussion techniques, although 

professional development plans include minimum support on these topics. 
Informal and formal observations show inconsistent references to questioning 
and discussion techniques with little to no actionable feedback for teachers. 
Teachers participate in peer observations with no established protocols or 
format for sharing feedback.  A school-wide standardized template for lesson 
planning is being utilized which includes tasks and questions, however most 
plans fail to include higher order questions and tasks that will engage 
students in higher order work through questioning and writing tasks. 
Questions and tasks routinely require recall responses and entries.  This 
results in an uneven demonstration of high levels of engagement for all 
learners.    
 

o While teacher questioning generates some student participation, lessons 
tend to be teacher centered with more teacher to student and student to 
teacher discussions, which limits student to student discussion, students 
formulating questions, students independently researching to find answers, 
and accountable talk. Students do not formulate their own higher order 
questions and lessons in core academic areas are not directed by student 
query resulting in limited challenge for all learners to think and write at high 
levels that lead to self guided observation and exploration. Evidence of 
higher order thinking skills in student work was uneven across classrooms. 
Writing assignments inconsistently require students to conduct research or 
analyze information. Many instructional tasks fail to challenge all learners in 
rigor essential to engaging students in work that will prepare them for post-
secondary pursuits.   
 

 Further develop assessments aligned to standards that allow for consistent 
analysis of student performance  to inform instruction, as well as advise students 
of next learning steps. (2.2)    
 
o The school has implemented a school-wide grading policy that has been 

shared with students, although teachers are not consistently using it to inform 
instruction and indentify next steps.  Additionally, the use of school-wide 
assessment practices varies from middle to high school. While both schools 
use a common baseline assessment, only the high school continues to use 
common interim and culminating checks. Middle school teachers' interim and 
culminating assessment practices vary from class to class. This hinders the 
school’s ability to provide a clear portrait of mastery and meaningful feedback 
to students regarding student achievement.    
 

o There is little evidence to show that teachers use continuous checks for 
understanding and provide adequate opportunities for students to self-assess 
their own progress in class. Students are provided rubrics but established 
routines for consistent student use of these rubrics to assess their own work 
are unclear, thus limiting opportunities for students to understand their own 
areas for growth. While there is evidence of student conferencing, teacher 
notes and feedback are inconsistent and do not always focus on student 
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learning needs or targets, but instead record general observations regarding 
student behavior or completion of assignments. These practices result in the 
school’s inability to provide meaningful, actionable feedback to students.   
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Part 3: School Quality Criteria 2012-2013 
 

School name: International School for Liberal Arts UD D P WD 

Overall QR Score  X   

 

Instructional Core 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous, and coherent curricula, including the arts, physical and 
health education, for a variety of learners and aligned to key State standards? 

 X   

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best 
that is informed by a research-based, common teaching framework and is aligned to 
curricula, engaging and meets the needs of all learners so that all students produce 
meaningful work products? 

 X   

2.2  Align assessments to curricula, use on-going assessment and grading practices, and 
analyze information on student learning outcomes to adjust instructional decisions at the 
team and classroom levels? 

 X   

School Culture 

To what extent does the school …  UD D P WD 

1.4  Maintain a culture of mutual trust and positive attitudes that support the academic and 
personal growth of students and adults? 

  X  

3.4  Establish a culture for learning that communicates high expectations to staff, students 
and families, and provide supports to achieve them? 

 X   

Systems for Improvement 

To what extent does the school … UD D P WD 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet students’ learning needs as evidenced by meaningful student work products? 

  X  

3.1  Establish a coherent vision of school improvement that is reflected in a short list of 
focused, data-based goals that are tracked for progress and are understood and 
supported by the entire school community? 

 X   

4.1  Use the observation of classroom teaching with a research-based, common teaching 
framework and the analysis of learning outcomes to elevate school-wide instructional 
practices and implement strategies that promote professional growth and reflection, with 
a special focus on new teachers? 

 X   

4.2  Engage in structured professional collaborations on teams using an inquiry approach 

that promotes shared leadership and focuses on improved student learning? 
   X 

5.1  Evaluate the quality of school- level decisions, making adjustments as needed to 
increase the coherence of policies and practices across the school, with particular 
attention to the CCLS? 

 X   

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 


