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Part 1: The school context 
 
Information about the school 
 
Bronx Regional High School is a high school with 338 students from grade 9 through 
grade 12.  The school population comprises 41% Black, 57% Hispanic, 1% White, and 
1% Asian students.  The student body includes 10% English language learners and 15% 
special education students.  Boys account for 38% of the students enrolled and girls 
account for 62%.  The average attendance rate for the school year 2011 - 2012 was 
64.2%. 
 
 
 

Overall Evaluation 
 
This school is developing. 
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Part 2: Overview 
 

What the school does well  
 

 The school has established observation tools and systems to provide 
feedback to teachers with a clear focus on improving instructional practices to 
accelerate student performance.   (4.1)     
 
o School leaders use a series of full-period formal observations and shorter, 

more frequent informal walkthrough observations to conduct 10 cycles of 
combined classroom observations for each teacher yearly.  All forms of 
observation result in feedback that includes next step recommendations 
to elevate instructional practices.  Administrators record low-inference 
notes during frequent informal classroom visits and create computer 
generated feedback documents that provide explicit suggestions for next 
steps such as, "encourage students to use the smart board during 
lessons to increase their engagement levels."  Feedback forms include a 
student evidence column that is used to make suggestions to improve the 
quality of student work.  This process has resulted in improved pedagogy 
as evidenced in feedback in snapshots and observation reports.   

           
o Feedback provided to teachers recognizes teaching strengths as 

commendable features and suggests next steps to teachers that are 
based on the Danielson teaching framework.  The school has focused on 
planning coherent instruction, questioning and discussion techniques and 
the use of assessment data in instruction as outlined in Citywide 
Instructional Expectations (CIE).  Administrators conduct walkthrough 
classroom visits to provide evidence based feedback to support teacher 
development.  As a result, the school has designed a  detailed lesson 
plan template for teacher use, to decrease teacher dominance and 
increase student-centered activities, in alignment with the Danielson 
Framework and instructional shifts. Consequently, the higher order 
questioning abilities of teachers has increased, augmenting student 
engagement levels.        

   
 

 The school's organizational decisions support its instructional foci, resulting in 
effective structures that promote student achievement.  (1.3)    
 
o The school retains the services of a consultant and a full-time Teacher 

Center coach to assist teachers with curriculum writing and unit plan 
designs that are aligned to the Common Core Learning Standards 
(CCLS) across content areas.  All classes have SMART boards, laptops 
and calculators that are regularly used to support student learning.  The 
school partners with the following organizations: North Central Bronx 
Hospital provides "knowledge-for-college" days to expose students to the 
medical field, the Cornell University Cooperative Extension conducts 
nutrition workshops to prevent obesity and a Montefiore school-based 
hospital offers preventative health services to students.  After-school and 
Saturday Regents preparation classes are conducted and an on-line 
credit recovery program helps students earn credit that have passed 
Regents but not yet earned course credit in respective subject areas.  
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This purposeful use of resources enables the school to achieve a six year 
graduation rate that is better than 80% of its peer cohort schools.            
 

o The school has approved a school-based option to incorporate extended-
day time into split sessions to enable teacher teams to meet before 
students arrive each day.  Teachers meet as department teams three 
times each week to plan curriculum and conduct student inquiry.  One 
day is used to meet in a full-faculty forum to develop strategies to 
increase parental involvement.  The final weekly zero period is used by 
teachers for general networking and "check-in" with guidance personnel 
to track student progress.  As a result, teachers state that they feel less 
isolated and are more aware of the progress of their students through 
increased collaboration and opportunities to share best practices.  In 
addition, classroom inter-visitations now occur on a regular basis, thus 
improving instruction and student engagement.          
 
 

 The principal and staff work to create a calm and respectful learning 
environment where students receive a good level of support for their personal 
and academic development.  (1.4)    
 
o Students enter this transfer school over age and under-credited and are 

provided with supports that enable them to modify behaviors that hinder 
their abilities to achieve academically.  Two social workers, plus three 
masters-level social work interns, provide ongoing individual sessions for 
students to provide social-emotional learning and child/youth 
development services that support their academic success.  Students 
explore the complexities of their lives while analyzing past and current 
experiences that affect their academic achievement and personal lives. 
The school participates in the Chancellor's Initiative to address chronic 
absenteeism and uses the program's financial reward incentives together 
with awards assemblies to motivate attendance improvement.  These 
structures enable students to be well known by multiple adults, including 
the principal and contribute to slight increases in attendance so far this 
year.  In addition, the school has earned a Progress Report rating of A in 
school environment.       
 

o Staff are trained in the principles of conflict resolution and use these 
strategies to settle issues that occur amongst their young adult students.  
Anti-violence assemblies are conducted with students to promote positive 
behavior intervention strategies.  Student voice is valued as evidenced by 
the Principal's Council student members.  In addition, the principal's 
open-door policy allows students to be heard at any time.  As a result, 
students articulate the fact that the school offers a safe, respectful and 
inclusive environment and the school maintains relatively low suspension 
rates.         
 

  
 
 
 
 

 
What the school needs to improve 
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 Ensure that across classrooms instructional planning reflects effective 
strategies and materials to accommodate all students to maximize learning. 
(1.2)    
 
o The school espouses a philosophy of student-centered classrooms, 

based on a workshop model, in which teachers use mini-lessons to model 
strategies that students then utilize in cooperative learning groups to push 
their thinking and accelerate their achievement.  However, differentiation 
and the use of scaffolds are not consistently practiced across classrooms 
to ensure that all learners are able to engage in higher level tasks.  For 
instance, students in an English as a second language literature class 
read a story to draw inferences and refer to text as they write paragraphs 
about their reading that require them to write original sentences while 
using the past participle in their writing.  Multiple entry points are provided 
through story picture visual aids, bilingual dictionaries, annotated story 
copies, Google-image vocabulary scaffolds, heterogeneous grouping and 
direct, strategic teacher support to ensure that both intermediate and 
advanced English language learners are engaged in learning.  On the 
other hand, a global studies class organizes students into groups that use 
one of four different primary source newspaper articles from 1915 about 
the genocide of the Armenians by the Turks to identify text substantiating 
genocide in their respective articles.  However, vocabulary scaffolds are 
not provided to students beforehand to review terms such as fortnight, 
harem and monastery to ensure their comprehension of the articles, 
causing confusion during the group activity.  This inconsistency of 
practice hampers efforts to provide appropriate scaffolds and modify 
tasks sufficiently enough to meet students at their points of entry, 
contributing to a lack of full student engagement.    
 
 

 Accelerate the process of aligning the school's curricula to Common Core 
Learning Standards via implementation of Citywide Instructional Expectations 
to ensure that all students make progress in learning.  (1.1)    
 
o The school emphasizes argumentative essay composition across all 

content areas to increase student writing, an area of concern when 
analyzing Regents performance data.  Teachers, consultants and the 
teacher center coach use an online curriculum mapping program and a 
unit planning template to integrate the common core learning standards 
(CCLS) and citywide instructional expectations (CIE) instructional shifts 
into curriculum maps and accompanying units of study.  However, while 
English language arts (ELA) and math departments have completed 
required CCLS units of study and the social studies department has 
completed some CCLS units of study, there is little evidence of this work 
taking place in science, encumbering efforts by the school to comply with 
Citywide Instructional Expectations and to promote college and career 
readiness.            
 

o The school's lesson plan format provides two sections for teachers to plan 
differentiation and its unit planning template includes an extension section 
at the end to list modifications and accommodations for subgroup 
students.  While these tools reflect planning to engage a diversity of 
learners, they are not effective because many lesson plans do not list 
accommodations for English language learners and Students with 
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disabilities. Many lessons are planned without using data to make 
adjustments or flexibly group students according to needs.  As a result, 
many lessons expect all students to use the same level materials and 
processes regardless of their abilities, thereby impeding efforts to 
effectively engage a diversity of learners.    
 

 Improve school wide assessment practices so that data gathering systems 
are effectively used to analyze student learning and adjust instruction.  (2.2)     
 
o While a multitude of rubrics are utilized across content areas for 

numerous tasks and areas, some are loosely aligned with key standards 
and curricula and do not delineate expectations for framework ratings.  
For instance, an argumentative writing rubric lists one criteria statement 
for each of the five measured essay structure areas without demarcating 
the difference between levels 1 through 4 rating expectations.  As a 
result, rubric ratings are subjective in nature, thereby diminishing 
feedback validity. This inconsistency of practice limits the school's ability 
to provide students with actionable feedback and hinders efforts by 
teachers to measure student abilities accurately.   

 
o Teachers routinely plan formative assessments during lessons and 

include exit slips or questions in final lesson summaries to conduct 
ongoing checks for understanding.  However, only some students 
articulate using rubrics to self-assess their work and there is no evidence 
that teachers use formative assessment results to adjust instruction, 
thwarting efforts to meet the needs of all students.        
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Part 3: School Quality Criteria 2012-2013 
 

School name: Bronx Regional High School UD D P WD 

Overall QR Score  X   

 

Instructional Core 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous, and coherent curricula, including the arts, physical and 
health education, for a variety of learners and aligned to key State standards? 

 X   

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best 
that is informed by a research-based, common teaching framework and is aligned to 
curricula, engaging and meets the needs of all learners so that all students produce 
meaningful work products? 

 X   

2.2  Align assessments to curricula, use on-going assessment and grading practices, and 
analyze information on student learning outcomes to adjust instructional decisions at the 
team and classroom levels? 

 X   

School Culture 

To what extent does the school …  UD D P WD 

1.4  Maintain a culture of mutual trust and positive attitudes that support the academic and 
personal growth of students and adults? 

  X  

3.4  Establish a culture for learning that communicates high expectations to staff, students 
and families, and provide supports to achieve them? 

  X  

Systems for Improvement 

To what extent does the school … UD D P WD 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet students’ learning needs as evidenced by meaningful student work products? 

  X  

3.1  Establish a coherent vision of school improvement that is reflected in a short list of 
focused, data-based goals that are tracked for progress and are understood and 
supported by the entire school community? 

  X  

4.1  Use the observation of classroom teaching with a research-based, common teaching 
framework and the analysis of learning outcomes to elevate school-wide instructional 
practices and implement strategies that promote professional growth and reflection, with 
a special focus on new teachers? 

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach 

that promotes shared leadership and focuses on improved student learning? 
  X  

5.1  Evaluate the quality of school- level decisions, making adjustments as needed to 
increase the coherence of policies and practices across the school, with particular 
attention to the CCLS? 

 X   

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 


