
 

 

Quality Review 
Office of School Quality 

Division of Academics, Performance, and Support 
2013-2014 

 

 

 

 

 
 
 
 

 

Quality Review  
Report 

 

2013-2014 
 

 

 

 

 

 

 

 

 

 

Crispus Attucks Elementary School 

Elementary School 021 

180 Chauncey Street 
Brooklyn 
NY 11233 

  
 

Principal: Leslie Frazier 
 

Dates of review: October 24-25, 2013                                 

Lead Reviewer: Evelyn Santiago 
 
 



 

K021 Crispus Attucks Elementary School: October 24, 2013                   2 

 

Part 1: The school context 
 
Information about the school 
 
Crispus Attucks is an elementary school with 635 students from pre-kindergarten 
through grade 5.  The school population comprises 92% Black, 7% Hispanic, and 1% 
Asian students.  The student body includes two English language learners and 7% 
special education students.  Boys account for 49% of the students enrolled and girls 
account for 51%.  The average attendance rate for the school year 2012 - 2013 was 
93%. 
 
 
 

Overall Evaluation 
 
This school is well developed. 
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Part 2: Overview 
 

What the school does well  
  

 The school’s coherent curricula, including the arts, is carefully aligned to the 
Common Core Learning Standards (CCLS) and engages all students in 
rigorous learning experiences that result in increasing levels of achievement. 
1.1     
 
o The school is implementing the city endorsed curriculum in English 

language arts and math which is aligned to the CCLS. The staff is 
thoughtfully updating curriculum maps in all grade levels by reviewing 
content data and student work samples, so that tasks are strategically 
aligned to State standards and the citywide instructional shifts, in order to 
support all students in developing higher order thinking.  For example, 
curriculum materials incorporate the use of technology, such as 
interactive ENO-Boards to offer additional support to visual learners. In 
addition, tasks include a strong focus on higher order questioning, 
examining and developing point of view, supporting a position with 
evidence from the text and writing across all content areas.  These 
targeted standards require all students to develop critical thinking at high 
levels and promote college and career readiness skills.  The strength of 
this coherent alignment is evident in what is taught in the classrooms.  
For example, in an English language arts class the teacher used 
questioning to push students’ thinking on how the use of dialogue in a 
story makes the characters more interesting to the reader.  More 
specifically, the students were asked to distinguish between the 
characters and narrator in a story and analyze and explain the difference 
in the writing that brings the characters to life and engages the reader.  
The students cited evidence from the text to support their claims.  In 
another class students analyzed and discussed character traits based on 
the characters’ actions in a story and used evidence from the text to infer 
and make connections.  In math, students used manipulative models to 
represent multiplication operations to solve word problems.  Students 
explained their strategies and thinking to their peers while working in 
groups.  In addition to integrating the arts in the curriculum, as evidenced 
by the many displays of student work in all subject areas, the school has 
a full time visual arts teacher who collaborates with classroom teachers to 
extend the school’s key standards in the lessons.  In one of the art 
classes students discussed how feelings can be conveyed by analyzing 
lines in facial expressions from pictures and photographs and drew 
original designs to convey their own artistic interpretations.  As a result, 
all students, including students with disabilities and English language 
learners participate in more challenging and creative activities that require 
thinking, conversation and engagement to enrich learning experiences 
and accelerate progress.  This is evidenced in student work products that 
show students are making notable progress and ongoing improvements 
in writing skills.        
 

 Under the leadership of the principal, the school effectively uses every 
resource, including scheduling, to create a coherent, committed learning 
community that promotes continuous student growth.  1.3     
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o The principal’s budgetary priorities include an Aussie staff developer, who 

provides professional development in literacy instruction and the English 
language arts curriculum, along with afterschool clubs and programs to 
extend enrichment opportunities and provide academic remedial support 
for targeted students.  As a result of the school’s grant writing initiatives, 
the school received funds in the amount of $230,000 to purchase ENO-
Boards for every classroom and administrative offices.   The staff uses 
this technology for data gathering and analysis, as well as presentations 
in classrooms and at teacher team meetings.  Consequently, individual 
teachers and teams are able to strategically group students for targeted 
skills interventions, such as making inferences.  With funding received 
from a Science Technology Engineering and Mathematics (STEM) grant 
in the amount of $102,000, the school has begun planning to upgrade the 
science lab.  To support intervention services, the school budgeted funds 
to have three teachers provide additional instructional time on a daily 
basis for academic intervention services (AIS) to students in grades K, 3, 
4 and 5, who have been identified in need of academic support.  Funds 
were also allocated to purchase books for all classroom libraries that 
include a variety of non-fiction text and to fund the ‘Achieve 3000’ 
program as a tool for intervention and an added resource.  Consequently, 
students spend more time reading and engaged in rubric driven writing in 
all content areas.  Additionally, the principal has scheduled time for 
teachers to meet at least three times a week, which is devoted to 
professional collaboration on data analysis, academic tasks, student 
work, and alignment of the new curriculum to the CCLS and deepening 
teachers’ understanding of the Danielson Framework.  These interactions 
have embedded the practice of professional dialogue to strengthen 
teachers’ repertoire of effective instructional practices that promote 
learning and increase student achievement.  As a result, there has been 
an increase in the use of evidence based writing in student work samples 
and project based learning in all subject areas, reflecting a commitment to 
high expectations school wide.     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

 Teachers use formative assessments and ongoing checks for understanding 
that provide data to identify student learning needs, adjust instruction and 
support improved student mastery.   (2.2)   
 
o The school has developed an assessment calendar and gathers 

summative and formative data centrally to note student outcomes at a 
glance.  Teachers develop and utilize a range of assessments on an 
ongoing basis that include baseline assessments to determine measures 
of student learning (MOSL), unit tests in English language arts and math, 
rubrics, teacher made tests, student reflection journals and exit slips.  
This information drives discussions on student progress and achievement 
at the team and classroom levels. Teachers interact with individual and 
groups of students in all content areas to determine levels of student 
mastery of lesson objectives and provide immediate supports that include 
reconfiguration of groups and making instructional adjustments.  Student 
work and exit slips also provide data that is used to inform instructional 
adjustments.  This was evidenced in one class where the teacher 
determined it was necessary to sit with a selected group of students and  
offer guidance on identifying and explaining the scientific process from a 
non-fiction text ‘The Tarantula Scientist’ to bridge the learning.  Teachers 
also deepen student understanding and check for learning on an ongoing 
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basis through meaningful questioning and having students formulate their 
own questions as well as explain concepts and procedural processes 
during peer discussions for group and class share outs.  Students’ use of 
rubrics to assess their task performance and meaningful teacher 
comments on their work products enables students to recognize next 
steps to support deep levels of understanding and ownership.  This has 
led to students being able to state their goals and teachers able to adjust 
instruction in a timely manner resulting in the school scoring above the 
district and city averages on the 2012-2013 State assessments in English 
language arts and math.     
 

 School leaders utilize The Danielson Framework to evaluate effective teacher 
practices and provide strategic feedback aligned to teachers’ professional 
goals, resulting in elevated school-wide instructional practices.  4.1   
  

School leaders conduct daily walkthroughs and have begun strategic 
short and frequent observation cycles to collect evidence of effective 
teacher practices and data on student learning outcomes that are aligned 
to the four domains of the Danielson teaching Framework. Evidence from 
classroom observations and an analysis of student data is used to 
provide immediate, effective feedback to teachers through one-to-one 
conversations, followed by a reflection on the lesson observed, with next 
steps which are aligned to teachers’ professional goals. Across the school 
feedback has centered on developing questioning to push critical thinking. 
Teachers at the school are a veteran staff who enthusiastically seek out 
administrative and collegial support and engage in self-initiated inter-
visitations and peer reviews to enhance their skills and practices as they 
implement the new citywide curriculum.  The administration provides 
targeted professional development opportunities to support teachers in 
attaining their professional goals. These include visits to other schools 
within the peer group and are based on evidence from classroom 
observations, teacher input and an analysis of student data outcomes.  
Support for teachers is also provided by consultants and network 
personnel.   In addition, the Danielson Framework and the CCLS are 
incorporated into the discussions of the inquiry teams as they analyze 
student work and assessment results to determine what must be 
developed to move students further along in their progress.  In one of the 
meetings observed, a teacher expressed that she needed help in 
addressing some students who were having difficulty understanding and 
completing a math task.  After discussing prerequisite skills required for 
deepening student understanding, team members offered the teacher 
concrete strategies to try as next steps.  These interactions have resulted 
in a culture where ongoing professional growth is welcome and teachers 
are highly self-reflective and consistently acknowledge the support they 
receive from leaders and colleagues.  To quote some teachers, they 
describe their learning experiences as “supportive and professional”, 
“collaborative and cohesive”, “extraordinary and exceptional“, “family.”      
 

 The school’s culture is warm and supportive, where all students are well 
known, resulting in increased learning, positive behaviors and a safe 
environment for the school community.  1.4                

       
o The school maintains a strong and highly effective home and school 

connection that focuses on building trust between parents, teachers, staff, 
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students and school community.  The school has an ‘open door’ policy 
and encourages visits by parents and guardians to the school and 
classrooms at the family’s convenience.   Parents express that they are 
warmly received by the teachers in their children’s classrooms whenever 
they visit.  At the school’s monthly ‘Parent Tea” meetings, the principal 
shares information on the CCLS and new curriculum and provides tips on 
how parents can help their children at home to master the academic 
expectations.  Elected members of the of the student government meet 
regularly with the principal to share ideas and provide input on decisions 
affecting the school.   For example, the students influenced the decision 
to have after school clubs that include robotics, mime, soccer, and 
basketball.   Consequently, students feel their voices are heard and 
considered.   Guidance personnel works closely with students and 
families to provide resources and supports for students’ emotional 
development and the guidance counselor meets with all newly admitted 
students to ensure smooth transitions.  In addition, the guidance 
counselor facilitates middle school articulation and provides information 
for college and career readiness.  Collaborations with outside mentoring 
groups include Bailey’s Café, Bridge Street Men of Character, Alpha Psi 
Alpha Sorority and NED-Character Education Program.  These 
organizations extend and enrich students’ learning experiences to 
promote academic and social growth.  As a result, there have been few 
incidents and student suspensions recorded for several years.  In 
addition, students express that they are well known and cared for at 
school and parents describe the school as “family”, where everyone 
knows and respects each other.    

 
 

 

What the school needs to improve 
 

 Extend classroom supports so that all students are consistently engaged at 
high academic levels to maximize learning and achievement.  1.2   
 
o The school uses the Danielson framework across classrooms that reflect 

the school’s belief on what effective instruction looks like.  Teachers at 
the team level also discuss and use the rubric to ensure rigorous lessons    
to maximize learning.  In classrooms across the school teachers engage 
students, including students with disabilities and English language 
learners, in high level task assignments aligned to the CCLS and provide 
a range of entry points that meet the various needs of the students.  For 
example, in one classroom the teacher accommodated students with 
disabilities by sitting with the students and guiding the learning during a 
peer group activity to strengthen their understanding of the lesson 
objective. In another class the students were grouped based on reading 
levels and supported by paraprofessionals.  Additionally, student 
notebooks, work folders and work products include the arts and research 
projects in science and social studies, which reflect high levels of thinking 
and student learning.  However, although the principal is in the process of 
recruiting an English as a second language (ESL) teacher, this 
accommodation for two English language learners is not yet in place, thus 
lessening maximum progress for all students.        
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Part 3: School Quality Criteria 2013-2014 
 

School name: Crispus Attucks Elementary School UD D P WD 

Overall QR Score    X 

 

Instructional Core 

To what extent does the school regularly… UD D P WD 

1.1  Ensure engaging, rigorous, and coherent curricula in all subjects, accessible for a variety 
of learners and aligned to Common Core Learning Standards and/or content standards? 

     X 

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best 
that is informed by the instructional shifts and Danielson Framework for Teaching, 
aligned to the curricula, engaging, and meets the needs of all learners so that all 
students produce meaningful work products? 

  X  
 
 
 

2.2  Align assessments to curricula, use on-going assessment and grading practices, and 
analyze information on student learning outcomes to adjust instructional decisions at the 
team and classroom levels? 

    X 

School Culture 

To what extent does the school …  UD D P WD 

1.4  Maintain a culture of mutual trust and positive attitudes that supports the academic and 
personal growth of students and adults? 

   X 

3.4  Establish a culture for learning that communicates high expectations to staff, students 
and families, and provide supports to achieve those expectations? 

   X 

Systems for Improvement 

To what extent does the school … UD D P WD 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet student learning needs, as evidenced by meaningful student work products? 

   X 

3.1  Establish a coherent vision of school improvement that is reflected in a short list of 
focused, data-based goals that are tracked for progress and are understood and 
supported by the entire school community? 

   X  

 4.1  Observe teachers using the Danielson Framework for Teaching along with the analysis 
of learning outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection? 

     X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

   X 

5.1  Evaluate the quality of school- level decisions, making adjustments as needed to 
increase the coherence of policies and practices across the school, with particular 
attention to the CCLS? 

  X   

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

  


