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Part 1: The school context 

Information about the school 

W. H. Maxwell Career and Technical Education High School is a high school with 463 
students from 9 through grade 12. The school population comprises 68% Black, 30% 
Hispanic, 1% White, and 1% Asian students. The student body includes 8% English 
language learners and 34% special education students. Boys account for 30% of the 
students enrolled and girls account for 70%. The average attendance rate for the school 
year 2012 - 2013 was 78.2%. 

Overall Evaluation 

This school is proficient. 
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Part 2: Overview 

What the school does well 

 Curricula and academic tasks are aligned to Common Core, content and career 
education standards with a school-wide focus on literacy that develops higher order 
skills and promote college and career readiness. (1.1)  

o The school offers core high school courses, including online offerings, 
college level courses such as Advanced Placement and College Now 
courses and a variety of Career and Technical Education (CTE) courses as 
requirements for its State approved CTE programs.   The teachers have 
planned and revised the scope and sequences of all courses to include 
specific units with each unit composed of two formative and one summative 
assessment. Teachers use a common curriculum map structure with 
yearlong courses divided into 10 units of study and semester long courses 
into five units. Teachers then use a common unit planning template to plan 
units that include informational texts for students to read in all subject areas 
and during summative performance tasks.  The lesson plans include 
rigorous academic tasks that embed the Common Core instructional shifts 
such as close reading of complex texts, text-based evidence discussions 
and writing and Common Core aligned assessments.  The summative 
performance task is either an argumentative or narrative or informational 
essay with rubrics that are used to give feedback to students about their 
progress towards standards. The curriculum is a living document and the 
school has also adjusted the curriculum that prepares students for the 
NYSESLAT to include more Common Core aligned work.  The school’s CTE 
offerings are in great demand.  Students come to the school for 
cosmetology, fashion, vision tech, desktop publishing/communication media 
and medical coding.  Students graduate with certificates and licenses and 
can then seamlessly transition to Fashion Institute of Technology (FIT) for 
fashion, to City Tech and Touro for vision tech and communication media 
respectively and to Kingsborough for medical coding.  Students complete 
internships at various sites around the city including Brookdale, Jamaica 
and Kings County Hospitals and are paid to do so through the school's 
learn-to-work programs.  These efforts result in curricula and tasks that 
prepare students for college and career as evident in the school’s overall 
grade of A on it 2012-2013 Progress Report.   

 The principal's clear and articulated vision drives data-based goals and action 
plans developed and shared with all constituents to promote a sense of 
urgency that has resulted in accelerated student achievement. (3.1)  

o    The principal and staff reviewed the previous year’s Progress Report, 
Quality Review Report, individual student transcripts, scholarship and 
Regents exams results, reading level assessments and the needs of the 
students with disabilities and English language learners to arrive at this 
year’s goals.  The school has implemented action plans that focus on 
improving the graduation rate, increasing the attendance rate to 82% 
and increasing the scholarship percentages so that more students will 
earn 10+ credits each school year.  These goals are emphasized and 
shared throughout the school community as the acronym GAS with the 
G representing the 4-year Graduation rate, the A, the yearly Attendance 
rate and the S representing the Scholarship rate.  The principal tracks 
progress toward the goals after every marking period and after each 
Regents exam administration and uses the information to make 
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adjustments to the actions plans as necessary.  To achieve these goals, 
the school is using action to improve instruction so that students can 
read and pull evidence from text to use in discussions and in their written 
work products. This in turn helps students pass their classes and 
Regents exams and results in improvements in scholarship and 
graduation rates.  Members of the School Leadership Team (SLT) are 
active participants in the decision-making at the school and work with the 
principal to share the goals and action plans with the whole school 
community including parents at the Parent-Teacher Association 
meetings and students in frequent assemblies.  This has resulted in 
more students attending school daily, more students passing their 
classes and Regent exams, more students in College Now classes and 
many more students’ on track to graduate with more than 24 college 
credits.   

 School leaders have high expectations for staff and students that are routinely 
communicated to families resulting in improvements in student academic 
performance. (3.4)  

o   The principal and administrators communicate high expectations for 
instruction and curriculum to teachers through the use of the Danielson 
Framework for Teaching.  Teachers are held accountable to instruct 
students at the highest levels in order to hold the students accountable 
for going to college and staying in college.  Students take college 
advisory classes to be introduced to and to receive guidance in choosing 
a college or career, and assistance with college applications, 
scholarships, waivers and financial aid.  Students are encouraged to 
retake the English language arts (ELA) and algebra Regents exams until 
they reach college proficiency at 75% or better on the ELA and 80% or 
better on the math Regents.  Each grade goes on college trips and 
representatives from City University of New York (CUNY) and the State 
University of New York (SUNY) come to the school to present 
information to the students about colleges during assemblies.  Students 
take college courses, such as Introduction to the Professional World, 
History, Biochemistry and Psychology.  Students take prep classes to 
prepare for the Scholastic Aptitude Test (SAT) and they are taking the 
SATs to fulfill admission requirements for colleges. Students also 
complete a major study in one of the CTE pathways at the school and 
often graduate with many internship hours in their chosen field and with 
the necessary licenses and/or certifications.  Parents are informed of 
students’ progress in school through the school’s electronic grading 
system and at various parent workshops around college and career 
planning.  These expectations encourage high levels of academic 
performance among all students who attend this school resulting in a 
significant closing of the achievement gap for students with disabilities, 
English language learners and low performing students.  

 Structured professional collaborations develop teacher leadership capacities 
and strengthen practice resulting in school-wide instructional coherence and 
advancements in students' academic growth. (4.2)  

o The principal meets with teacher team leaders once per month to 
norm the expectations around the work of teacher teams, review the 
minutes from previous meetings and plan agendas for upcoming 
meetings. Inquiry teams use protocols to look at student work and 
discuss the ramifications of their findings on classroom instruction.  
This has resulted in professional development for teachers to help 
students read analytically and cite relevant evidence in support of 



 

K660 W. H. Maxwell Career and Technical Education High School : Oct 22, 2013  5  

arguments in their discussion and writing.  In content areas teams, 
teachers review each other’s unit and lesson plans to note where 
students can be asked to read more, take positions and cite 
evidence in their written arguments, and they analyze results of 
common assessments so that they can refine curriculum and adjust 
instruction to meet students’ learning needs within the classroom.  
Teachers also reflect on feedback from observations and share best 
practices to improve their practice.  The school’s professional 
development calendar is a fluid document that is revised as needs 
arise in observations and students’ work.  Teachers have 
participated in professional development around the Danielson 
Framework including planning by examining the Common Core 
standards, creating performance tasks, using the Depth of 
Knowledge, lesson pacing and sequencing, questioning and 
discussion techniques, designing coherent instruction and managing 
student behavior.  These practices have developed teachers’ 
leadership capacities, strengthen their instructional practices and 
resulted in improvements in students’ academic growth as evident in 
student work products.  

What the school needs to improve 

 Enhance instructional practices to strategically provide multiple entry points to 
engage diverse learners so that their discussions and work products reflect 
high levels of thinking to improve their learning. (1.2)  

o    The principal and teachers believe that students learn best in smaller 
learning communities where they are well known by teachers who also 
know their learning strengths and weaknesses following assessments of 
the students’ reading levels and learning styles.   Teachers set learning 
goals for students and deliver instruction to meet their learning needs.  
Their lesson plans include provisions to engage students in academic 
tasks using appropriate strategies to address their learning needs. They 
give frequent formative assessments and adjust lessons as they proceed 
if necessary.  They engage students through questioning and discussion 
after close analytical reading of a variety of texts including videos, audio 
and print-based non-fiction texts to provide access to all learners.  In 
most classrooms, teachers use a number of graphic organizers that help 
students take a position on an issue and support the position with text-
based evidence or to compare and contrast two positions on a topic.   
However, in a few classrooms, differentiated tasks do not fully engage all 
students resulting in lower levels of student thinking and classroom 
discussions that require teacher mediation.  As a result, not all students 
take ownership of their learning all of the time.   

 Extend assessment practices to include students' self and peer assessments 
so that teachers can address students' learning needs and promote students' 
ownership of their learning leading to academic success. (2.2)  

o    The school has a comprehensive assessment calendar that lists 
diagnostic testing, two formative assessments and a summative 
assessment each marking period.  The school also administered the 
Measures of Student Learning (MOSL) baselines, Preliminary Scholastic 
Aptitude Test (PSAT) and Regents exams.  Teachers use diagnostic 
testing in all subject areas to determine what students know and are able 
to do at the start of each unit, and then create quizzes and summative 
performance tasks along with rubrics to determine students’ progress 
towards standards.  Teachers create specific rubrics for specific tasks 
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such as poster or presentation and rubrics aligned to the standards for 
the purposes of citing evidence in argumentative and informative essay 
writing.  Teachers administer reading level and learning styles 
inventories at the start of each school year so they know the individual 
learning needs of their students and can deliver instruction to meet their 
needs.  The school has a uniform grading policy where equal weight is 
given to the components of the grading policy such as homework or 
classwork across all classrooms.  However, students do not routinely 
use rubrics to assess their own work or that of their peers to improve 
their work, thus limiting students’ self-awareness of their next learning 
steps, and some teachers do not routinely check for understanding, 
thereby limiting their ability to continuously make effective adjustments to 
instruction to better meet students’ needs.   
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Part 3: School Quality Criteria 2013-2014 

School name: W. H. Maxwell Career and Technical Education High School  UD D P WD 

Overall QR Score 
  

X 
 

Instructional Core 

To what extent does the school regularly... UD D P WD  

1.1 Ensure engaging, rigorous, and coherent curricula in all subjects, accessible for a variety of 
learners and aligned to Common Core Learning Standards and/or content standards?   

X 
 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best that is 
informed by the instructional shifts and Danielson Framework for Teaching, aligned to the curricula, 
engaging, and meets the needs of all learners so that all students produce meaningful work 
products? 

  
X 

 

2.2 Align assessments to curricula, use on-going assessment and grading practices, and analyze 
information on student learning outcomes to adjust instructional decisions at the team and classroom 
levels? 

  
X 

 

School Culture 

To what extent does the school... UD D P WD  

1.4 Maintain a culture of mutual trust and positive attitudes that supports the academic and personal 
growth of students and adults?   

X 
 

3.4 Establish a culture for learning that communicates high expectations to staff, students and 
families, and provide supports to achieve those expectations?   

X 
 

Systems for Improvement 

To what extent does the school... UD D P WD  

1.3 Make strategic organizational decisions to support the school’s instructional goals and meet 
student learning needs, as evidenced by meaningful student work products?   

X 
 

3.1 Establish a coherent vision of school improvement that is reflected in a short list of focused, data-
based goals that are tracked for progress and are understood and supported by the entire school 
community? 

  
X 

 

4.1 Observe teachers using the Danielson Framework for Teaching along with the analysis of 
learning outcomes to elevate school-wide instructional practices and implement strategies that 
promote professional growth and reflection? 

  
X 

 

4.2 Engage in structured professional collaborations on teams using an inquiry approach that 
promotes shared leadership and focuses on improved student learning?   

X 
 

5.1 Evaluate the quality of school- level decisions, making adjustments as needed to increase the 
coherence of policies and practices across the school, with particular attention to the CCLS?   

X 
 

Quality Review Scoring Key 

UD  Underdeveloped  D  Developing  P  Proficient  WD  Well Developed  

 

 

  
 

 


