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Part 1: The school context 
 
Information about the school 
 
The High School of Art and Technology is a high school with 589 students from grade 9 
through grade 12.  The school population comprises 31% Black, 61% Hispanic, 3% 
White, and 4% Asian students.  The student body includes 12% English language 
learners and 20% special education students.  Boys account for 68% of the students 
enrolled and girls account for 32%.  The average attendance rate for the school year 
2012 - 2013 was 81.1%. 
 
 
 

Overall Evaluation 
 
This school is developing. 
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Part 2: Overview 
 

What the school does well  
 

 School leaders and staff collaborate with students and their families to 
develop an inclusive culture that focuses on support services that are 
beginning to address students’ academic and social emotional development.  
(1.4) 
 
o The approach to building school culture starts with engaging students 

through advisory that meets weekly from grades 9 through 11.  Advisory 
teachers focus on social emotional and academic growth by helping 
students develop study habits, set goals, and deal with conflicts among 
other skills necessary for academic success.  In addition, members of the 
student assembly assist with high school fairs promoting the school and 
helping recruit students, and they host an annual potluck dinner whereby 
students recognize teachers with awards.  Finally, students in the Virtual 
Enterprise program are developing a school newsletter highlighting 
student activities and events as well as showcasing student work.  
 

o The school keeps parents and students informed.  The parent coordinator 
plays an active role in making sure that parents receive information 
through the use of a phone messaging system, a weekly e-newsletter, 
postal mail, and when necessary personal phone calls.  Both parents and 
students said that all information regarding academic information and 
achievement was communicated and timely.  The school has taken 
further steps to ensure that students and parents have access to student 
data by implementing the student management system Skedula.  During 
parent teacher conferences, the school hosts parent information sessions 
on how to access and navigate the website.  Teachers are using the 
system and students find it helpful to keep track of their grades and 
assignments.   
 

 Administrators focus on communicating high expectations to staff and 
students and are incorporating supports for attaining them, so that all 
students can make progress towards college and career readiness goals.  
(3.4) 
 
o The school takes pride in highlighting student achievement.  For example, 

outside the main office a bulletin board showcases a three-tier Honor Roll 
of students whose overall averages are 90% to 100%, 85% to 89%, and 
80% to 84% for the first quarter marking period.  The school, which also 
hosts two college fairs annually, conducts workshops for both students 
and parents around the college application process and facilitates senior 
advisory in a computer lab so that students develop and submit their 
college applications online with the support of the college counselor.  
Consequently, one student highlighted his college essay as work he was 
most proud of because the process of developing his essay was with the 
support of his teachers.  
 

o The English faculty worked collaboratively to develop a unit in how to 
engage students in completing a college-level research paper.  Students 
spoke of teachers making themselves available to review drafts and edits 
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both after school and during lunch periods to provide additional support.  
A draft of student work evidenced specific feedback by teachers.  
Guidance counselors play an active role in supporting students by adding 
push-in support during advisories for instruction on topics such as bullying 
prevention, dealing with peer pressure, and college and career readiness, 
to name a few topics.  Both students and parents stated that the 
accessibility of guidance counselors to answer questions in regards to 
issues and information was an asset to the school community.  
 

 The principal’s budgetary priorities drive organization decisions that are 
beginning to reflect the alignment of resources to school goals, including 
supports for staff and students to maximize academic achievement.  (1.3) 
 

To support English Language Learners, the school has purchased Rosetta 
Stone software to reinforce foreign language instruction as well provide 
differentiation for students during English as a second language classes.  
In addition, the English language learners’ room has a dedicated laptop 
cart allowing these students access to technology on a daily basis to 
facilitate differentiated instruction.  To support the expansion of the 
school’s art and technology programs, Photoshop, an image-editing 
program has been installed on computer workstations giving students 
exposure to industry standard software used in various careers that 
engage students in professional skills when developing work products for 
classes in Digital Media and Virtual Enterprise.  Also, the creation of two 
computer labs gives students access to technology and the internet to 
develop college level research papers and other work products required by 
teachers.  
 

o The expansion of technology programs created the necessity for additional 
support.  As a result, the principal hired a full time technology teacher to 
maintain the computer labs and laptop carts so that students and teachers 
have equipment available to do research, create presentations, and to do 
word processing.  Furthermore, the school has established a MOUSE 
Squad, a student run tech-support program that serves as an additional 
resource for the school community as these students work with staff and 
peers in providing computer technical support and software training.  To 
support after-school activities and events, funding is set aside to pay staff 
to supervise students engaged in meaningful experiences that help 
students develop soft skills and leadership skills.  

 

What the school needs to improve 
 

 Refine curricula across all content areas to insure that all students 
consistently have access to rigorous and cognitively engaging tasks.  (1.1) 
 
o The school is in the process of developing Common Core Learning 

Standards (CCLS) aligned curricula incorporating task bundles found on 
Engage NY.  English language arts units include relevant CCLS, essential 
questions, targeted content, and skills.  This work was reflected in English 
lesson plans of the teachers visited and student work products in English 
classrooms.  Furthermore, the school is in the midst of implementing the 
College Prep Math program that is aligned to CCLS, and has supported 
this work with professional development for the assistant principal and is 
utilizing Network support for teachers.  In addition, documents reviewed 
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showed that the social studies department is modifying Global History unit 
plans and lessons to incorporate the instructional shifts.  However, the US 
History, science, and electives curricula examined, were just beginning to 
reflect the incorporation of the instructional shifts and integration of CCLS.  
Additionally, curricula across content areas lacked both vertical and 
horizontal coherence.  As a result, student engagement in performance 
tasks that lead to developing skills aligned to college and career 
readiness is limited.   
 

o The curricula provide a framework for teachers and indicate content and 
skills to be covered as well as enduring understandings.  However, the 
curricula lacked explicit teacher guidance in planning learning activities 
that address the needs of students with disabilities, students in the lowest 
third, and English language learners.  Although the school recently 
administered the Performance Series reading assessment and distributed 
results to all faculty, the school is in the early stages of using student 
work and data to modify curricula and adjust resources to address the 
variety of reading levels of students.  Although the school had curricula, 
the units and plans did not reflect the ongoing process of looking at 
student work and data so that curricula and tasks are adjusted to 
cognitively engage a diversity of learners.  

 

 Strengthen instructional practices across classrooms to ensure that teachers 
consistently incorporate scaffolds in lessons to engage all students in 
completing tasks that require higher order thinking skills.  (1.2) 
 
o The school has engaged in professional development for incorporating 

strategies aligned to Danielson Framework for Teaching into lessons with 
a focus to meet the needs of all students.  The principal stated that 
literacy strategies is a key look-for in her walk-throughs because based 
on data analysis it was evident that students struggled with reading 
complex texts and writing.  Although there was some evidence of 
students writing in social studies and English classrooms visited, it was 
not evident that students were using reading strategies such as 
underlining key sentences, circling vocabulary words they did not 
understand, annotating text in the margins to summarize what they were 
reading, or other close reading strategies that reflect the Instructional 
Shifts.  As a result, there are missed opportunities to maximize student 
learning across classrooms.  
 

o The principal stated that in order for students to be successful in 
completing tasks they need the necessary supports and scaffolds.  We 
visited a Global History class where students were working on Document 
Based Questions essays, the assignment was differentiated based on 
student data, and students were engaged in an appropriately challenging 
task.  However, in a math class, although students were seated in groups 
they worked individually on the same problem during the ‘Do Now’ 
activity, and only six students in the class responded to questions 
prompted by the teacher.  In a science class, all students were given a 
worksheet of 19 different coordinates to plot, which took a substantial 
portion of the lesson, yet while some students completed the assignment 
several others were unable to complete the assignment and appeared 
confused as what to do.  In another math class students sat in groups and 
worked through one problem at a time, some working individually and 
others working together.  Thus across classrooms visited, we observed a 
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lack of scaffolds and multiple entry points planned into lessons missing 
out on engaging all students in appropriately challenging tasks.   
 

 Build upon the teacher observation and feedback process to ensure that 
feedback creates a clear picture of teacher’s strengths and areas of needs to 
elevate school-wide instructional practices.  (4.1)   
 
o As of the date of the Quality Review, the principal stated that the first 

rounds of observations were completed and the school utilizes 
TeachBoost software to record observations.  The feedback documented 
in observations reviewed inconsistently referenced analysis of student 
work and or data and did not adequately capture teaching strengths and 
provide next steps for professional growth.  As a result, teachers lacked 
timely and effective feedback to improve their practice.  
 

o Administration developed and implemented a professional development 
(PD) plan at the start of this school year, and at the end of the first 
trimester used a reflection form to gather teacher feedback relative to the 
quality of PD in which they participated and suggestions for future 
activities.  However, the school does not yet sufficiently use feedback 
from observations, in developing a system to effectively design and 
facilitate professional development that incorporates teacher practice and 
voice to develop supports to meet the needs of its staff.  
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Part 3: School Quality Criteria 2013-2014 
 

School name: High School of Arts and Technology UD D P WD 

Overall QR Score  
    X 
  

  

 

Instructional Core 

To what extent does the school regularly… UD D P WD 

1.1  Ensure engaging, rigorous, and coherent curricula in all subjects, accessible for a variety 
of learners and aligned to Common Core Learning Standards and/or content standards? 

 X   

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best 
that is informed by the instructional shifts and Danielson Framework for Teaching, 
aligned to the curricula, engaging, and meets the needs of all learners so that all 
students produce meaningful work products? 

 X   

2.2  Align assessments to curricula, use on-going assessment and grading practices, and 
analyze information on student learning outcomes to adjust instructional decisions at the 
team and classroom levels? 

 X   

School Culture 

To what extent does the school …  UD D P WD 

1.4  Maintain a culture of mutual trust and positive attitudes that supports the academic and 
personal growth of students and adults? 

 X   

3.4  Establish a culture for learning that communicates high expectations to staff, students 
and families, and provide supports to achieve those expectations? 

 X   

Systems for Improvement 

To what extent does the school … UD D P WD 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet student learning needs, as evidenced by meaningful student work products? 

 X   

3.1  Establish a coherent vision of school improvement that is reflected in a short list of 
focused, data-based goals that are tracked for progress and are understood and 
supported by the entire school community? 

 X   

4.1  Observe teachers using the Danielson Framework for Teaching along with the analysis 
of learning outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection? 

 X   

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

 X   

5.1  Evaluate the quality of school- level decisions, making adjustments as needed to 
increase the coherence of policies and practices across the school, with particular 
attention to the CCLS? 

 X   

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 


