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Part 1: The school context 
 
Information about the school 
 
Life Science is a middle-high school with 727 students from grade 6 through grade 12.  
The school population comprises 31% Black, 61% Hispanic, 3% White, 4% Asian, and 
1% other students.  The student body includes 7% English language learners and 12% 
special education students.  Boys account for 49% of the students enrolled and girls 
account for 51%.  The average attendance rate for the school year 2012 - 2013 was 
89.0%. 
 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 
 

What the school does well  
 

 Students benefit from a standards-based broad curriculum, including the arts, 
with multiple resources to support their learning.  (1.1) 

   
o School leaders and faculty who design curriculum based upon the needs 

of the students, start continuously evaluating student data in June for the 
entering middle and high school students.  Teachers intentionally 
combine common core learning standards with content standards in their 
lessons and units of study across grades and subject areas to support 
college and career readiness.  For instance, an elective marketing class 
requires students to work in groups to research a failing product, analyze 
its current advertising campaign, and set up a mock marketing campaign 
utilizing a power point presentation, accompanied by research-based 
student writing to defend their thinking.  The school strategically 
incorporates the instructional shifts by emphasizing writing in all subject 
areas requiring students to support their ideas using textual evidence to 
build communication skills, and college and career readiness.  In addition, 
the school accommodates a wide range of student interests through its 
band, fine arts, physical education, and music productions, to ensure a 
well-rounded and engaging curriculum.                 
 

o Academic rigor is emphasized across grades and content areas through 
established routines that require students to support their ideas by citing 
text-based evidence and teachers to include higher order questioning in 
their lesson plans.  The school also holds English language learners and 
students with disabilities to the same rigorous standards and uses 
Universal Design for Learning to design vocabulary supports, graphic 
organizers, and strategic groupings, to ensure that all students are able to 
demonstrate their thinking both verbally and in writing.  As a result, the 
school has maintained a "B" rating for the last two years on its High 
School Progress Report.       

   

 Students demonstrate high levels of engagement in well-matched student-
centered lessons and enthusiasm for learning to reach their potential.  (1.2)  

   
o The school's instructional focus this year is to make pedagogical practices 

less teacher-directed and more student-centered to ensure high levels of 
student engagement.  Teachers routinely scaffold learning by reviewing 
pertinent vocabulary, provide multiple entry points, and primarily through 
heterogeneous and homogeneous groupings ensure that the needs of all 
learners are met.  As a result, classroom visitations consistently 
demonstrated students who are used to working collaboratively as they 
problem solve together and defend their ideas both orally and in writing.     

 
o The school believes that "all students can learn" and has utilized the 

Danielson Framework for Teaching over the last three years to improve 
teaching practices.  As a result, school leaders and staff have established 
norms for classroom instruction that include daily aims, do-now activities, 
homework assignments, daily homework review, motivation, checks for 
understanding, group work, and learning tasks that are aligned to 
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Common Core Learning Standards.  These practices enable graduation 
rates to remain higher than the State average and among most 
educational opportunity schools in Manhattan.           

  

 Leaders make informed and effective organizational decisions across all 
aspects of the school to support improvements in learning.  (1.3) 

 
o Resources are allocated with a priority towards meeting the school's 

overarching goal of preparing students to be successful in college and 
their careers.  Consequently, the bulk of the school's funding is closely 
aligned to school goals as evidenced by the following; appropriately-
licensed teachers are maintained in all content and specialty areas 
including fine arts, music, and special education, four full-time guidance 
counselors track student progress and provide individual support for 
students on every grade, and consultant reviewers are retained to provide 
professional development.  The school allocates additional resources for 
after school credit recovery, Regents tutoring, summer school, Regents 
review programs, and for Saturday academic intervention service 
initiatives to meet the needs of all students.  Most classroom teachers 
utilize Smart boards and students have access to computers for research 
and writing.  The school's partnership with Mount Sinai Center for 
Excellence and Youth Education provides students with internship 
opportunities in health related fields while also exposing them to science 
electives that are grounded in future college studies.  In addition, the 
school covers most of the cost for students to take a Kaplan SAT 
preparation course and uses Title 1 funds to provide vouchers to students 
in need for college application costs.  An RH Macy career day event 
allows students to shadow executives and conduct mock interviews while 
the school's partnership with the United Nations enables students to 
become globally informed of the needs of other nations.  As a result, 
students compose detailed position papers that are presented at 
conferences that have brought national recognition to the school.   

 
o The principal and administrative cabinet, based upon school needs, 

select new hires by perusing resumes, conducting interviews, and 
observing prospective new hires when possible with a focus on how well 
they can perform with lower-achieving students.  The school reviews 
transcripts to determine student scholarship needs to establish course 
offerings and student program groupings.  Students in need of maximum 
assistance are assigned to additional classes in literacy and math during 
regular and summer sessions and some students are given a two-year 
track program in high school math and science to ensure credit 
accumulation.  Students identified as on-track to graduate are 
programmed for advanced classes in math, social studies, and science 
and all students are required to take three years of Foreign Language and 
four years of science and math in high school.  The school has responded 
to an increase in the number of students with disabilities by strategically 
placing many of these students in Integrated Collaborative Teaching (ICT) 
classes that have special education teachers who specialize in their 
respective content areas to promote college and career readiness.  As a 
result, the median adjusted growth percentile for the school's lowest third 
students has increased 8 points in English language arts and 17.5 points 
in math on the 2012-2013 middle school Progress Report in spite of more 
rigorous State testing.  
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 The school retains an orderly, respectful environment for learning, and 
students appreciate the good level of support they receive for their personal 
and academic development.  (1.4) 
 
o Classroom environments are most conducive to learning as students 

consistently demonstrate manners, motivation, and an interest in learning.  
Student voice is heard through the school's student government, as 
school leadership team members, and there is a safety team and 
yearbook team comprised almost exclusively of students.  Student input 
has resulted in the expansion of the school's physical education activities 
to include baseball, basketball, soccer, and flag football teams.   
      

o Students feel well known and supported by numerous staff members who 
personalize supports to positively impact their needs.  For instance, 
teachers, administrators, and guidance counselors are viewed by 
students as people they can go to ask for help with problems of both an 
academic and personal nature.  All teachers are available four days each 
week for morning tutoring.  The school's "College for Every Student 
Program" assists students and their families in identifying and applying to 
their best post-secondary options based upon interests, abilities, values, 
and finances.  As a result, attendance is improving, increasing numbers 
of Level 1 entrants are maintaining cohort status, and increasing numbers 
of students are being accepted into college and the military.    

 

What the school needs to improve 
 

 Enhance assessment practices to ensure that instructional adjustments are 
effective at the team and classroom levels to meet student-learning needs.  
(2.2) 

  
o The school encourages teachers to use common assessments across 

grades and subject areas to measure student progress.  However, while 
high school teachers utilize practice Regents exams to monitor progress, 
middle school teacher teams report using only ARIS data in English 
language arts and math to make instructional adjustments, thereby 
passing up opportunities to use data collected through common 
assessment across all subject areas during the course of the year to 
adjust instructional plans and goals.      

 
o While teachers routinely move around the room questioning students to 

check for understanding, most teachers do not record which students are 
mastering concepts and vice-versa, providing missed opportunities to 
track student progress and make daily instructional adjustments.  For 
instance, teachers in ICT classes do not use on-the-spot assessment 
data to separate students into different ability groups based on 
demonstrated capacity even though two teachers are present in the 
classroom.  Additionally, while rubrics are used across the school, 
students seldom use them to self-assess their work and subsequently are 
unable to articulate their next learning steps.   

   

 Extend the use of professional collaborations across all departments to 
strengthen instructional coherence, promote shared leadership, and increase 
student achievement for all learners.  (4.2) 
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o A school inquiry team for their inquiry work targets twelfth grade students 

in jeopardy of not graduating, thus in alignment with the school's goal of 
increasing graduation rates.  Students are assessed in their respective 
Regents deficit areas through data and reviews of their work to identify 
specific areas for improvement and for teachers to suggest strategies to 
accelerate student achievement.  These areas for improvement and 
subsequent strategies are communicated to classroom subject teachers 
and Saturday Regents preparation tutoring staff to ensure that school 
goals are addressed.  In addition, eight teacher mentoring teams meet 
multiple times weekly to ensure that new teachers are supported in 
honing their pedagogical skills, integrated collaborative team teachers 
meet daily to co-plan to meet the varying needs of their students, and  
middle and high school department teams meet formally once per month 
and informally as per need.  While this arrangement does engage the 
majority of teachers in inquiry-based collaborations that support the 
achievement of school goals, the informal meeting structure utilized by 
the school's department teams makes it difficult for these teams to meet 
regularly with all members present.  Consequently, department teams do 
not consistently analyze student work utilizing established protocols, 
hampering efforts to improve teacher practice and student achievement. 
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Part 3: School Quality Criteria 2013-2014 
 

School name: Life Sciences  UD D P WD 

Overall QR Score      X  

 

Instructional Core 

To what extent does the school regularly… UD D P WD 

1.1  Ensure engaging, rigorous, and coherent curricula in all subjects, accessible for a variety 
of learners and aligned to Common Core Learning Standards and/or content standards? 

  X  

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best 
that is informed by the instructional shifts and Danielson Framework for Teaching, 
aligned to the curricula, engaging, and meets the needs of all learners so that all 
students produce meaningful work products? 

  X  

2.2  Align assessments to curricula, use on-going assessment and grading practices, and 
analyze information on student learning outcomes to adjust instructional decisions at the 
team and classroom levels? 

 X   

School Culture 

To what extent does the school …  UD D P WD 

1.4  Maintain a culture of mutual trust and positive attitudes that supports the academic and 
personal growth of students and adults? 

  X  

3.4  Establish a culture for learning that communicates high expectations to staff, students 
and families, and provide supports to achieve those expectations? 

  X  

Systems for Improvement 

To what extent does the school … UD D P WD 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet student learning needs, as evidenced by meaningful student work products? 

  X  

3.1  Establish a coherent vision of school improvement that is reflected in a short list of 
focused, data-based goals that are tracked for progress and are understood and 
supported by the entire school community? 

  X  

4.1  Observe teachers using the Danielson Framework for Teaching along with the analysis 
of learning outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection? 

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

 X   

5.1  Evaluate the quality of school- level decisions, making adjustments as needed to 
increase the coherence of policies and practices across the school, with particular 
attention to the CCLS? 

  X  

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 


