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Part 1: The school context 
 
Information about the school 
 
Pan American International High School is a high school with 367 students from grade 9 
through grade 12.  The school population comprises 0% Black, 100% Hispanic, 
0%White, and 0% Asian students. The student body includes 86% English language 
learners and 3% special education students.  Boys account for 52% of the students 
enrolled and girls account for 48%.  The average attendance rate for the school year 
2012 - 2013 was 88%. 
 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 
 

What the school does well  
 

 Across the school community, teachers are supported by school leaders and 
teacher peers, and provided clear expectations of practice aligned with 
professional goals, resulting in teacher growth.  (4.1)    

 
o Amongst a 50% new teaching staff, school leaders find it crucial to 

develop the basic skills of teachers as well as build in areas that are 
signature to the school. To support this effort, teachers frequently conduct 
inter-visitations using the Danielson Framework for Teaching Evaluation 
rubric and provide one another with detailed feedback.   There has been 
extensive professional development in “Crosswalks” and the ‘I-Learning 
Model for All’.  Peer visitations are arranged to provide feedback for 
designated areas of need, i.e. skills instruction, so that teachers are able 
to share expertise with each other on the efficacy of the observed 
instruction and set new short-term instructional goals that they measure 
and evaluate together after the next scheduled visit. To further support 
the unique attributes of the school, school leaders have additionally 
customized a classroom observation form geared to various focus areas, 
taking into account student work, and aligned to the Danielson 
Framework for Teaching.  The system in place this year has strengthened 
the quality of feedback provided to teachers as well as assisted in 
generating a climate of quality support. Teachers are supported by school 
leaders and peers, provided with clear expectations of practice, feedback 
is actionable time-bound and prioritized, resulting in teacher growth.  

 
o The School Leaders have established a teacher evaluation system that is 

aimed at supporting teachers with professional development and frequent 
evaluation cycles to support teacher development.   Across the school 
community all teachers have selected to partake in 6 informal 
observations conducted by school leadership annually.  Grounded in 
teacher assessment data analysis and viewing student work, the school 
selected questioning as an area of focus and has aligned feedback 
therein. For example, the feedback to teachers clearly captures strengths 
and challenges as well as aligns to teacher goals:  “taking the text as a 
resource tool” using questioning connected to curriculum, while looking at 
the student’s individual work’ was created as a standard protocol. All 
teachers receive informal classroom observations at least once per week 
by either the principal or the assistant-principal.  Mentors have been hired 
(former principals/assistant principals) to help align the curriculum using 
the Internationals Protocol with Danielson. There is feedback provided 
and short tem instructional goals are looked at and evaluated to enhance 
the next steps in a scheduled observation.  This system supports the 
teachers in aligning their professional goals to adjust classroom 
strategies, lesson design and the curriculum to not only increase student 
achievement and work product, but result in significant teacher growth.  
  

 The school uses assessments aligned to the curriculum to acquire a good 
understanding of the performance of students in order to adjust curricular 
decisions resulting in actionable feedback regarding student progress. (2.2) 
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o Pan American International High School uses a variety of assessments 

aligned to the curricula to assist school leaders and teachers in accurately 
identifying student strengths and weaknesses. The Internationals 
Classroom and School-wide Rubrics and Assessment inventory is an 
example of one of the assessments that is used across grades to assess 
student mathematics and English language arts growth. The Pan 
American Classroom Visit Protocol is a rigorous tool that examines a 
broad range of summative data that is supplemented by staff-designed 
common assessments and student work products in all subject areas. In 
addition to analyzing these assessments, teacher teams use item 
analysis to clearly pinpoint specific skills and standards that students 
need additional support in as a means of pushing academic achievement.  
This system aids teachers in gaining a clear picture of how students are 
performing and fosters accurate feedback to students on student 
performance. 

 

o Common rubrics across all grades and subjects are used to establish 
consistency and alignment on instructional practice.  The school 
leadership displays a tracking board of the whole school so that there is a 
visual picture of how students are progressing consistently throughout the 
year.  The thrust of the Guidance Department at the school has changed, 
and is focusing on making sure that students are aware of required 
credits for graduation and keeping them on track towards this goal. This 
system aids in tracking student progress towards goals and is additionally 
used to inform instructional and curricula decisions resulting in the 
effective tracking of student growth and achievement.   Ten graduates in 
January took grade specific courses prior to graduation because of the 
effective tracking and succeeded due to this assistance.  

 

  All members of the school community work cohesively to ensure a safe, 
inclusive culture and caring environment that promotes teacher learning and 
enhances students’ academic and personal growth. (1.4)   
 
o The school fosters a safe school atmosphere where student voice is 

meaningfully incorporated and students are empowered to partner with 
school leaders in decision-making.  The school has established a student 
congress that meets continuously with school leaders as well as 
spearheads various programs such as Spirit week, Pajama Day, and 
other student centered events.  To encourage and empower students, the 
principal has recently established honor roll, perfect attendance 
recognition and other programs that not only remind students of 
expectations but additionally offer incentives to encourage positive, 
personal and academic behaviors. As a result of the shared leadership in 
place, whereby students have testified that they feel empowered to make 
decisions in their school, the school community has created a safe 
learning environment. 
 

o The school establishes structures to warrant that every student has a 
professional in the building to support their success. To that end, ‘Kid 
Talk’  this year has been an initiative provided by the school whereby 
teachers and school guidance counselors meet weekly to discuss the 
needs of students and brainstorm services that can support their 
development.  Student testimony confirmed the impact of revamped 
programming that has separated the grades. Students clearly stated how 
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teachers have aided in their growth, that there is substantially reduced 
bullying and that traveling in cohorts has led to an increase in their 
Regents pass rate.  Student workshop/clubs/after school needs and 
learning experiences are also informed by these meetings. The programs 
and services offered by the school help to aligns services with student 
learning needs and aid in the planning and development of student 
advisement supports to foster student success.  

 

 The school organizes staff time so that teacher teams engage in thoughtful 
processes and informed decisions aligned to instructional goals leading to 
improved student progress in college and career readiness.  (1.3)  

 
o Teacher teams engage in planning lessons, unpacking the new English 

language arts and mathematics programs and identifying areas that 
require further adjustments for their predominately English Language 
Learners population.  There is common planning time every day and in 
addition Wednesdays are designated a professional development session 
for the entire staff from 2:00 to 3:13 to allow teachers to share, critique 
and improve each other’s work through an inquiry protocol to improve 
instruction and student progress. In an effort to prepare students for 
college and career readiness and reinforce academic behaviors the 
school staff has organized college readiness workshops, after school 
academic enrichment programs and a College Now partnership program. 
Every teacher has adopted three seniors to mentor and monitor.  They 
meet with students once a week to work with them to develop their own 
improvement plan and discuss strategies that have proven to be 
successful.   

 
o Professional development is embedded within the day, during weekly 

mandated professional learning meetings (grade level meetings). The 
grade level meetings have focused agendas, addressing the instructional 
priorities identified within the Comprehensive Educational Plan.  Binders 
on professional development with agendas and areas for focus are kept 
to aid in revisits every few weeks so that goals are changed or adjusted to 
meet identified needs.  The school focuses on classroom and school-wide 
rubrics published by the ‘Internationals’ group that focus on making class 
work relevant, engaging, and authentic, The school sets goals through 
data analysis of Regents exams and then   curriculum work is structured 
so that students take responsibility for individual and group learning using 
active involvement. There is targeted group level achievement goals 
discussed at grade-level and content area meetings. Students participate 
in a rich, coherent curriculum and rigorous performance-basked tasks that 
promote college and career readiness skills. 

 
 

What the school needs to improve 
 

 Strengthen curricular coherence across subject areas to ensure Common 
Core Learning Standards (CCLS) integration and alignment providing multiple 
access points for all subgroups. (1.1)  
 
o The school is in the process of fully aligning its curricula and instructional 

materials to the CCLS and their aim is by June 2014, all teachers will 
have developed CCLS aligned curriculum as a means to ensure that 
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students become career ready.  To support this initiative, the school uses 
Atlas as a curriculum mapping software system and models its structure 
after Understanding By Design.  Some of the units are beginning to 
incorporate explicit activities that incorporate the integration of the 
instructional shifts and lessons plans further reinforce these moves.  

 
o To increase the opportunity for multiple access points during lessons, 

providing for all students, including English Language Learners and 
Students with Disabilities, teachers received professional development 
from Fordham University on scaffolding and differentiation that is linked to 
these goals.  The impact of this training on the consistency of teaching 
and on students’ achievement is variable. However, this work is emerging 
and is not yet fully evident in a coherent way in all content areas resulting 
in the inability to fully promote success for all students.  

 

 Deepen instructional practices to provide students with multiple opportunities 
to be actively engaged in higher-order thinking discussions resulting in high 
quality student work products. (1.2) 
 

o The school has an articulated belief that students learn best by being 
actively engaged in all aspects of a lesson and by application via 
meaningful, challenging and rigorous tasks. This belief was not 
consistently evident across classrooms. For example, in one lesson all 
students were engaged in a task requiring them to work collaboratively to 
develop an argument using text-based evidence from primary sources. 
Students were expected to discuss, write and defend their point of view in 
the activity. This classroom was representative of the schools beliefs 
about how children learn best and was informed by the instructional 
shifts. However, in other classrooms, students were passively engaged in 
lessons, spending much time on copying notes, listening and being 
involved in primarily student-to-teacher interaction. Rigorous work 
products and tasks were inconsistent across subjects and grades and 
English language learners were not consistently engaged in challenging 
learning activities.  Consequently, students are not sufficiently challenged 
on a consistent basis, therefore limiting their ability to be actively engaged 
in challenging work resulting in quality student work products. 

 

o During class visitation there is evidence of 1-on-1 conferring, however, 
the teacher/student conversations did not incorporate elements required 
to deepen thinking or to provide the student with sufficient scaffolding.  As 
a result the students did not benefit from the consultations. Work samples 
indicate activities regarding CCLS curriculum alignment. However, 
despite recent professional development on differentiation, the level of 
work reviewed demonstrated growth needed in teacher expertise to 
promote higher levels of quality student work products. 
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Part 3: School Quality Criteria 2013-2014 
 

School name: Pan American International High School 24Q296 UD D P WD 

Overall QR Score   X  

 

Instructional Core 

To what extent does the school regularly… UD D P WD 

1.1  Ensure engaging, rigorous, and coherent curricula in all subjects, accessible for a variety 
of learners and aligned to Common Core Learning Standards and/or content standards? 

 X   

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best 
that is informed by the instructional shifts and Danielson Framework for Teaching, 
aligned to the curricula, engaging, and meets the needs of all learners so that all 
students produce meaningful work products? 

 X   

2.2  Align assessments to curricula, use on-going assessment and grading practices, and 
analyze information on student learning outcomes to adjust instructional decisions at the 
team and classroom levels? 

  X  

School Culture 

To what extent does the school …  UD D P WD 

1.4  Maintain a culture of mutual trust and positive attitudes that supports the academic and 
personal growth of students and adults? 

   X 

3.4  Establish a culture for learning that communicates high expectations to staff, students 
and families, and provide supports to achieve those expectations? 

  X  

Systems for Improvement 

To what extent does the school … UD D P WD 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet student learning needs, as evidenced by meaningful student work products? 

  X  

3.1  Establish a coherent vision of school improvement that is reflected in a short list of 
focused, data-based goals that are tracked for progress and are understood and 
supported by the entire school community? 

  X  

4.1  Observe teachers using the Danielson Framework for Teaching along with the analysis 
of learning outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection? 

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

  X  

5.1  Evaluate the quality of school- level decisions, making adjustments as needed to 
increase the coherence of policies and practices across the school, with particular 
attention to the CCLS? 

  X  

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 


