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Part 1: The school context 
 
Information about the school 
 
Rose E. Scala School is an elementary-middle school with 1,702 students from K through 
grade 8.  The school population comprises 4% Black, 60% Hispanic, 28% White, 7% Asian 
and 1% American Indian, Native Hawaiian/other Pacific Islander, and Multi-Racial students.  
The student body includes 5% English language learners and 16% special education 
students.  Boys account for 51% of the students enrolled and girls account for 49%.  The 
average attendance rate for the school year 2012 - 2013 was 93%. 
 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 
 

What the school does well  
 

 The school has a warm and positive atmosphere characterized by mutual trust 
and respect where a collegial faculty and staff support student learning and 
success.  (1.4)    
 
o The school has a safe, orderly environment and operates extremely smoothly 

on a daily basis even though the building is over utilized with 1,702 students. 
The school is inviting characterized by the principal who encourages students 
to make PS71X their “happy place”.  The administration greets students 
outside every morning to set a positive tone for the day.  There are deans who 
actively provide discipline with compassion. A guidance counselor is readily 
available to support students and meets with students and their families to 
provide guidance with the high school process. There are monthly themes 
such as friendship, respect, and gratitude with corresponding lessons to 
promote positive behavior.  An Anti-Bullying School Climate Committee meets 
monthly to evaluate the school culture resulting in a decrease of occurrences 
of hurtful behaviors at the school.  All school personnel implement a code of 
student behavior. These initiatives have resulted in a decrease in Online 
Occurrence Reports(OORs) the last three years showing a decline in incidents 
from 35 during September-December 2011-2012 during the same time frame 
in 2013 to 8 year-to-date.  There is first Friday of the month anti-bully student 
designed tee shirt day to promote cohesiveness among students and staff.  
Middle school students wear uniforms to encourage pride and unity.  Monthly 
attendance meetings and incentive awards have resulted in a 95.4% 
attendance rate year to date, up from 93%.  The Student Council maintains an 
active voice in school decisions.  They were instrumental in having the girls’ 
bathrooms repainted.  Through their input they have added wrestling, softball 
and baseball sports programs.  Students are currently coordinating Toys for 
Tots fundraising activities.  These efforts and the monthly themes that 
promote positive behavior results in students being able to focus more on their 
academic achievement as evidenced by 64% of the students making progress 
as evidenced by the most recent Progress Report.     
 

 The school is prioritizing communication with all constituents using a variety of 
strategies to keep them well informed and involved to support student learning 
and future academic success.   (3.4)    
 
o School leaders and teachers effectively provide families and students with 

information regarding school and classroom expectations via Skedula. This 
online data management system enables all constituents to track student 
progress.  The school regularly distributes progress reports to keep parents 
informed of their child’s social, emotional and academic performance.  
Families participate in workshops with guest speakers from Chase and 
Citibank to financially prepare families for their child’s academic future.  There 
is an English language learner Saturday parent class to improve their 
proficiency in English.  An active Parent-Teacher Association establishes 
ongoing communication systems to encourage participation in leadership 
opportunities at the school.  Parents volunteers to tutor via the learning 
leaders program. Parents always attend district workshops and turnkey this 
information at the school level to enhance parent knowledge of the 
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instructional shifts.  Parents report that they feel welcomed at the school and 
are aware of the status of their child’s performance thus empowering them to 
reach out for additional supports.  These reciprocal conversations enable 
parents to know the precise steps which are necessary to continue to 
participate in accelerating their child’s progress.  
 

o Conspicuous displays of student work include detailed teacher comments to 
provide students with words of encouragement and detailed suggestions to 
attain a higher level of achievement.  There is an emphasis in academic 
intervention programs where content area specialists from the middle school 
tutor elementary level students to improve academic performance while an 
advisory program works to improve students’ self-esteem.  A student of the 
month program and a Deans’ and Principal’s Honor Roll motivate and promote 
leadership qualities.  A Junior National Honor Society empowers students to 
provide school service while maintaining a high performing academic record.  
An annual science fair promotes inquiry using the scientific method.  An 
annual arts expo celebrates student success using various media. A career 
day helps students develop an appreciation for higher learning and the 
requisite skills to pursue a career.  There are cultural trips planned to large 
urban cities to improve world knowledge.  Enrichment programs for special 
education students and English language learners have improved 
performance as evidenced by work products and enhanced independent 
learning skills. Teachers serve not only serve as academic support, but also 
advisors to prepare students for future challenges.  Students are prepared for 
the next level and beyond by flexible scheduling, technology embedded in all 
classrooms, working in collaborative groups, learning to balance a checkbook, 
and an expectation to be punctual. They learn about professional career 
options during the school’s annual Career Day.  Consequently, students can 
speak about their goals and objectives and state that they are aware of the 
necessary steps to make performance gains.  As a result, teachers are able to 
effectively advance students in to the next level as evidenced by student work 
products and grade level progress.   
 

 Students demonstrate high levels of engagement and enthusiasm for learning in 
well-matched lessons and pedagogy to reach their full potential as evident in 
student work products. (1.2)    

 
o Teacher-created essential questions consistently drive lesson planning in all 

core subjects with an emphasis on building literacy skills.  Students participate 
in text-based rich discussions with writing activities to inform and explain their 
point of view.  Math lessons involve linking concepts and skills to real world 
applications while enhancing student’s numerical numeracy skills.  All 
students are engaged in lesson activities that exemplify instructional shifts to 
critical thinking, application, evaluation and learning outcomes are evident in 
work products.  Classroom environments are colorful with charts and student 
work to establish a further belief about a true culture for learning.  As a result, 
student learning is maximized as evidenced by unit tests, projects, and NYC 
performance assessment results in all content areas.  
 

o Teachers know their students well. They discuss behavior patterns, learning 
preferences, and instructional next steps at teacher team meetings based on 
ongoing data.  During classroom visits students were consistently engaged in 
accountable talk activities that enhanced self-reflection skills as evidenced by 
the changing of an opinion or adjustment of an answer to a question or 
problem.  Scaffolding of content was provided to data-driven instructional 
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groupings that were given tiered classroom assignments.  Students 
participated in text-based, rich discussions using the new curriculum Ready 
Gen.  Students in a grade 8 accelerated social studies class analyzed and 
text-based references to a Rudyard Kipling poem, The White Plan’s Burden.  
A special education math class required students to apply learned content to 
complete a menu ordering activity.  In all classes observed students were 
persistent through task completion.  All students had notebooks with 
headings, aims and organized work.  The majority of lessons involved the use 
of Smart boards to present content and served as an additional visual 
modality for learning.  Teachers focused on the application of concepts via 
hands-on learning through manipulatives and/or writing activities.  
Consequently, students are profiting from these dynamic learning 
opportunities as evidenced by report card grades, improved independent 
reading levels, and exemplary work products which are proudly displayed 
throughout the school.  

   

 Through the regular use of a wide range of data, the administration and faculty 
have an ongoing understanding of the performance and progress of its students 
resulting in adjustments to curriculum and instruction. (2.2)    
 
o Measures of Student Learning tests were administered in all core content 

areas. Analysis of these assessments indicates that students need to 
incorporate more descriptive language and rigorous vocabulary into their 
writing activities. Hence the school now has a word of the week to enhance 
student’s oral and written skills.  Adjustments to the curriculum include all 
lessons having an essential question to guide student learning by providing a 
focal point.  A school-wide grading policy informs families and students of the 
benchmarks that evaluate student work. All work displays show evidence of 
the school-wide focus of writing which is analyzed by rubrics that inform 
students of what they do well and next steps to improve.  Timely instructional 
modifications include the use of an essential question in all lessons to elicit 
verbal and written evidence (exit slips) of student learning.  Teachers meet 
regularly to plan collaboratively. They analyze and discuss MOSL 
assessments data and unit reviews to develop and/or adjust strategies. This 
has resulted in a more coherent approach to teaching and learning for 
students as evidenced by student notebooks. Consequently, there is ongoing 
improvement that is evident in student work products and improved 
independent reading levels as measured by the Developmental Reading 
Assessment (DRA).   

 

What the school needs to improve 
 

 Continue to adapt the English language arts and math Common Core aligned 
curricula to meet the varied needs and interests of diverse groups of students.  
(1.1)    
 
o To align its curricula to the Common Core the school opted to select the 

English language arts and math curricula introduced by the New York City 
Department of Education for its elementary and middle school students.  
Teacher teams meet every six days to ensure curriculum alignment to the key 
instructional shifts and to analyze content areas strands that need to be 
retaught.  Hence, to enhance curriculum coherence teachers are modifying 
lessons by extending lessons to meet the needs of students. The principal 
stated that the new curricula provide “excellent student learning opportunities”.  
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Students at the elementary level are solving multiple-step word problems by 
utilizing learned skills.  Students are citing information from text to answer 
questions.  At the intermediate level there is an emphasis on nonfiction writing 
and using text to support opinions.  There is also a priority on students 
learning proportions based on standardized test results. However, at this time 
curriculum planning is not yet coherent in promoting college and career habits 
as evident in student portfolio review in all content areas.   
 

o The school’s curriculum is rich and diverse, incorporating extension and 
enrichment for students particularly for higher performing students in middle 
school. There are accelerated courses that lead to Regents exam testing.  
Sports, performing and media arts provide opportunities for students to 
explore their talents and interests.  However, not all English language learners 
and special education students have access to these curricula and therefore 
cannot profit from these dynamic learning opportunities to demonstrate 
mastery of key standards.  Consequently, students are not performing to their 
potential as evidenced by the most recent Closing the Achievement Gap 
subgroup data results.    
 

 Build upon the use of frequent cycles of observations using the Danielson 
framework to support teachers’ professional growth and reflection, and elevate 
instructional practices and student outcomes.  (4.1)  
   
o All initial Individual Planning Conferences with teachers have been completed. 

The administrative cabinet focuses on supporting teachers to develop their 
classroom practices with a particular emphasis on enhancing teachers’ 
questioning skills to expand student mastery of content.  Danielson norming 
activities have been conducted for teachers by the assigned talent coach to 
develop a shared understanding of classroom instructional expectations.  This 
empowers teachers to learn from one another through enhanced collaboration 
and collegiality, and sharing content knowledge to deepen pedagogical skills.  
If a teacher needs additional support a coach will model lessons and assist 
with planning to meet the individual needs of students.  Additionally, teachers 
are strategically assigned to highlight their professional strengths. For 
example, a special education teacher is currently assigned to teach music to 
both general education and special education students.  Hence, students are 
receiving tiered music instruction that expands their educational experiences 
and the school is benefitting from having the teacher work from her strength to 
deepen pedagogical skills.  School leaders are visible throughout the school 
and visit classrooms to conduct informal and formal observations.  Feedback 
informs teachers of the quality of their work.  Next steps include consistently 
analyzing student work products.   However, at the time of this review not all 
teachers have been informally or formally observed by the administration.  As 
a result, not all teachers are benefiting from the strategic use of oral and 
written feedback received from observations and student data as a resource 
for professional development and growth.  Consequently, not all teachers can 
authentically reflect on their craft based on feedback and next steps to make 
connections between their practice, additional resources, and the quality of 
their students’ work.   
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Part 3: School Quality Criteria 2013-2014 
 

School name: Rose E. Scala School UD D P WD 

Overall QR Score   X  

 

Instructional Core 

To what extent does the school regularly… UD D P WD 

1.1  Ensure engaging, rigorous, and coherent curricula in all subjects, accessible for a variety 
of learners and aligned to Common Core Learning Standards and/or content standards? 

  X  

1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best 
that is informed by the instructional shifts and Danielson Framework for Teaching, 
aligned to the curricula, engaging, and meets the needs of all learners so that all 
students produce meaningful work products? 

  X  

2.2  Align assessments to curricula, use on-going assessment and grading practices, and 
analyze information on student learning outcomes to adjust instructional decisions at the 
team and classroom levels? 

  X  

School Culture 

To what extent does the school …  UD D P WD 

1.4  Maintain a culture of mutual trust and positive attitudes that supports the academic and 
personal growth of students and adults? 

   X 

3.4  Establish a culture for learning that communicates high expectations to staff, students 
and families, and provide supports to achieve those expectations? 

   X 

Systems for Improvement 

To what extent does the school … UD D P WD 

1.3  Make strategic organizational decisions to support the school’s instructional goals and 
meet student learning needs, as evidenced by meaningful student work products? 

  
 

X 
 

3.1  Establish a coherent vision of school improvement that is reflected in a short list of 
focused, data-based goals that are tracked for progress and are understood and 
supported by the entire school community? 

  X  

4.1  Observe teachers using the Danielson Framework for Teaching along with the analysis 
of learning outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection? 

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach 
that promotes shared leadership and focuses on improved student learning? 

  X  

5.1  Evaluate the quality of school- level decisions, making adjustments as needed to 
increase the coherence of policies and practices across the school, with particular 
attention to the CCLS? 

  X  

Quality Review Scoring Key 

UD Underdeveloped D Developing P Proficient WD Well Developed 

 


