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Mott Hall Bridges Academy (MHBA) is a middle school with 194 students from grade 6 

through grade 8.  The school population comprises 85 % Black, 14 % Hispanic, 1% White, 

and 2% Other.  The student body includes 2% English language learners and 18% special 

education students.  Boys account for 49% of the students enrolled and girls account for 

51%.  The average attendance rate for the school year 2013-2014 was 91%. 

 

School Quality Criteria 
 

Instructional Core 

To what extent does the school… Area of: Rating: 

1.1  Ensure engaging, rigorous, and coherent curricula in 

all subjects, accessible for a variety of learners and 

aligned to Common Core Learning Standards and/or 

content standards 

Additional 
Findings 

Proficient 

1.2  Develop teacher pedagogy from a coherent set of 

beliefs about how students learn best that is informed 

by the instructional shifts and Danielson Framework 

for Teaching, aligned to the curricula, engaging, and 

meets the needs of all learners so that all students 

produce meaningful work products 

Focus Proficient 

2.2  Align assessments to curricula, use on-going 
assessment and grading practices, and analyze 
information on student learning outcomes to adjust 
instructional decisions at the team and classroom 
levels 

Additional 
Findings 

Proficient 

School Culture   

To what extent does the school… Area of: Rating: 

3.4  Establish a culture for learning that communicates 
high expectations to staff, students, and families, and 
provide supports to achieve those expectations 

Celebration Well Developed 

Systems for Improvement   

To what extent does the school… Area of: Rating: 

4.2  Engage in structured professional collaborations on 
teams using an inquiry approach that promotes shared 
leadership and focuses on improved student learning 

Additional 
Findings 

Proficient 

  

The School Context 
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Area of Celebration 
    

Quality Indicator: 
3.4 High 

Expectations 
Rating: Well Developed 

 
Findings 
 
School leaders consistently communicate high expectations to the entire staff and families.  Staff 
establishes a culture of learning and communicates a unified set of high expectations for all students 
which includes communication to families on student progress.  
 
Impact 
 
The communication of high expectations has resulted in a culture of mutual accountability, guidance, 
and advisement to students and families to ensure all students are prepared for the next level and 
families understand student progress toward those expectations.  
 
Supporting Evidence 

 

 The principal shared that high expectations are evidenced via the numerous systems and 
structures that are in place to foster scholars’ academic and personal development in the school 
that are deeply connected to college and career readiness.  The faculty conducted a school-
based option vote to use 30 minutes of the 75 minute parent engagement UFT contracted hours 
for Champion Monday sessions.  During this time, each assigned staff member has 10 scholars 
for an advisory where they engage in varied activities such as reading selected books, articles, 
checking notebooks, reviewing Skedula- a progress monitoring program, reviewing study skills 
and engaging in team building exercises. 
 

 There is an established uniform policy that encourages positive branding, building self-esteem 
and confidence through the words, “Brownsville Brilliance”, “Scholar”, “Focused” and “I Matter”.  
The colors purple and black were selected to emphasize that children of color are descendants 
of royalty and through educations they are able to lead a life of greatness.  It was observed that 
all scholars wear the uniform, as do many faculty members along with the principal.   

 Skedula is an online program that monitors the progress of scholars and allows them to self-
assess via the pupil path section.  Skedula is also used to keep parents informed of student 
progress and performance. Both parents and students were informed about the program and 
voiced that it was a useful communication and tracking tool.  Parents also discuss the 
usefulness of the school website and social media to advertise the academic components of the 
school such as Saturday School, Afterschool programs for English language arts, math, and 
science intervention, Lab Rats- an extra-curricular science program, theater, the step program, 
basketball and flag football. 

 There is a robust high school articulation process that involves 6th and 7th grade scholars 
attending high schools of interest in the spring followed by an interest survey.  These students 
are given the High School book that allows them 2 years to build familiarity with the contents.  
Once in 8th grade, scholars and their parents are navigated through the high school selection 
process to ensure the right fit for each scholar via 1 to 1 meetings with the parents and the 
guidance/administration team.  Parents praised this process, “You are supported through the 
whole process and are given special attention…You are not alone.” 
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Area of Focus 
    

Quality Indicator: 1.2 Pedagogy Rating: Proficient 

 
Findings 
 
Across classrooms, teaching strategies consistently provide multiple entry points and discussions 
reflect high levels of student thinking and participation.   
 
Impact 
 
Consistently providing multiple entry points into the curricula with challenging tasks support the 
engagement of all students in high levels of thinking and participation that culminate in meaningful work 
products.  
 
Supporting Evidence 

 

 The principal shared that in classrooms she expects to see teachers teaching common core 
aligned lessons based on assessed needs, scholars struggling in healthy ways with difficult 
content via scaffolds that helps them engage and own their learning, and opportunities for 
questions and discussions that position the scholars to engage with each other to create new 
learning.  In a 7th grade science class scholars engaged in a task where they had to match their 
given definition to the words on tables and then use globes to indicate where the vocabulary 
words of rotation, equator, axis, and hemisphere could be identified on the globe.  In a special 
education math class the teacher exercised ample wait time to allow the scholar to struggle with 
the presented problem and then encouraged them to talk to each other to assist the students 
through next steps.  In other classrooms, teachers provided a platform for rigor, but dominated 
the lesson where there was little student voice and more teacher voice to drive the lesson. 

 In several classrooms, teachers provided the use of graphic organizers, mobility, technology, 
and student groupings to provide multiple entry points into learning.  Students in an English 
language arts class were observed using a Venn diagram to compare and contrast a poem to a 
narrative.  In a math class, a student was given the opportunity to teach the class how they 
solved the “do now” problem by engaging their peers in a discussion as they worked out the 
problem on the SMARTboard.  However, in another English language arts class the opportunity 
for multiple entry points was compromised as the teacher’s pacing prevented students from 
getting to the heart of the task via over explanation and an extended “do now”. 

 In a math class, the teacher had a concept board posted that tracked the class’ performance by 
units providing scholars with an opportunity to assess themselves on achieved concepts.   
Furthermore, the use of rubrics was evident as students referred to them in math, art, and 
English language arts.  When asked about rubrics, students talked about the opportunity to self-
assess, “They make me reflect about did I get it?”  “I like getting them before the project, that 
way I know which way to go.”  Additionally in a 6th grade math class, students were given exit 
slips that required students to write an explanation of how they simplified the algebraic 
expression. 
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Additional Findings 
    

Quality Indicator: 1.1 Curriculum Rating: Proficient 

 
Findings 
 
School leaders and faculty ensure that curricula are aligned to Common Core Learning Curricula 
and academic tasks consistently emphasize rigorous habits and higher order-skills across grades 
and subjects.  
 
Impact 
 
The school’s curricula decisions promote college and career readiness for all learners.  Across 
grades and content areas, academic tasks emphasize rigor to ensure student thinking.  
 
Supporting Evidence 

 

 The school utilizes a combination of common core aligned curriculum to meet the assessed 
needs of learners which includes Codex for English language arts, CMP3 for math 
instruction, and McDougal Little textbooks for both subject areas to assist in the 
development of curriculum maps and unit plans.  The science team uses the Glencoe 
program and has aligned it to the New Generation Science Standards.  The social studies 
team uses trade books, the Network For Teaching Entrepreneurship program, and the new 
social studies scope and sequence to develop curriculum.  A review of curriculum maps, 
unit plans, and lesson plans indicate that teachers are employing the use of the Common 
Core aligned material to develop and plan for instruction. 

 Lesson planning at MHBA is in depth as teachers develop narrative plans that are very 
detailed and scripted to consider the standards, students’ needs, prior knowledge, required 
group settings, modification of graphic organizers across content areas, the needs of 
students with disabilities and who are English language learners, pacing, tasks, 
assessments, and students’ self-assessments.  Consistent planning templates across 
content areas and grades are evident and provide a strong foundation of instructional 
coherence than are anchored in the Common Core state standards and students’ needs 
even for the future. 

 All teachers have a MHBA Google account that they use to upload their curriculum maps 
and unit plans in a shared space monitored for modifications by the administrative team.  
Teachers also have access to each other’s plans providing opportunities for interdisciplinary 
teaching as evidenced in collaborations between the art teacher and the English language 
arts teachers. 
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Quality Indicator: 2.2 Assessment Rating: Proficient 

 
Findings 
 
Across classrooms, teachers’ assessment practices are aligned with the curricula and consistently 
reflect the use of rubrics and common assessments.  
 
Impact 
 
The use of common assessments and rubrics which are aligned to the school curricula have 
resulted in teachers providing actionable feedback to students and teachers being able to 
determine student progress across grades and subject areas. 
 
Supporting Evidence 

 

 The principal explained that building a culture that relies on assessment is pivotal toward 
student achievement. She stated that, “This year we are more focused on tracking students’ 
performance in regards to achieving the standard.  Each teacher received their class’ data 
with an item skills analysis indicating student mastery of the standards.”  A review of 
students’ data binders indicated that the school uses both formative and summative 
assessments to determine students’ needs and to inform curricula decisions.  There are 
assessments across all grades and content areas.  The school-wide assessments are 
Measures of Student Learning that are administered in English language arts, math, science 
and social studies.  These assessments have informed teachers to modify lessons to 
incorporate annotation, comprehension strategies, solving multi-step tasks, summarizing, 
critical analysis of documents, and citing evidence with supporting details.   Teachers also 
use this data to determine intervention classes and group settings for students.  Additional 
assessments that are used are unit tests, exit slips. quizzes, student conferences, and 
student performance tasks.    

 The school assesses each incoming 6th grader to determine grade level targets in both 
English language arts and math.  This practice greatly impact students’ schedule, group 
settings, and advisory “Champion” groups for peer partnerships. 

 Students shared that the use of rubrics occurs often in most classes.  Student portfolios in 
art contained many self-reflections and assessments on their projects using project specific 
rubrics.  In a 7th grade math class, students tracked their performance of unit concepts via 
access to differentiated tasks, peer and individual tasks, and checklists that helped them 
assess their work. 
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Quality Indicator: 
4.2 Teacher teams 

and leadership 
development 

Rating: Proficient 

 
Findings 
 
The majority of teachers are engaged in structured inquiry based professional collaborations and 
there are opportunities for staff to experience distributive leadership.  
 
Impact 
 
The work of teacher teams has resulted in the strengthening of the instructional capacity of 
teachers and student progress on assessments. Teacher team collaborations have resulted in 
teachers having an input in key decisions across the school.  
 
Supporting Evidence 

 

 The schedule provides an opportunity for teachers to meet a minimum of 100 minutes for 
grade level, content level, and cabinet meetings to analyze scholars’ work and to develop 
and analyze lesson plans to ensure the use of data in designing instruction.  The math team 
was observed discussing formatting assessments to align more to the structure of the state 
tests so that scholars would be more familiar with the state’s expectations.  Teachers 
discussed the needed modifications and support tools that would help scholars engage in 
expected test taking behaviors and knowledge.  The teachers shared how the teaming 
structure has been a benefit to their planning and developing coherence among the 
department, “A conversation like this makes sure that we are planning assessments using 
the same understanding that we are modeling after the state tests…We are aligned in our 
thinking.” 
 

 The school has a team of educators dedicated to student support that includes their faculty, 
community-based partnerships, the Director of Parent Engagement, and the Director of 
Programs. This team ensures there are empowering structures in place for the scholars’ 
where they can be emotionally and socially supported via counseling, the arts, sports, 
culinary arts, and character and life skills development opportunities.  School-based 
programs like I Matter and She is Me are linked to this team as initiatives designed to 
celebrate and empower young men and women respectively as global citizens of our world.  
Students also participate in surveys that assess their emotional state, needs, and 
capacities.  These help faculty members assist students and connect them to needed 
services or activities. Students shared that programs like SONYC offer “Positive things to do 
beyond the school day.” 

 

 In team agendas and minutes, there is evidence of distributive leadership at the school as 
lead teachers have been identified for content and grade levels to facilitate data meetings, 
protocols for looking at students’ work, analyzing lesson plans, and strategically planning 
grade level or content level improvements.  These practices are further supported by 5 
teachers who have been nominated to lead as teacher mentors for the NYC Teaching 
Project.  Additionally, teachers partner via intervisitations of classrooms, leading 
professional learning for their colleagues, and provide feedback using the Danielson 
Framework about instructional practices.  

 


