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PS/MS 278 is a K- 8 school with 532 students from grade kindergarten through grade 8.  

The school population comprises 2% Black, 78% Hispanic, 15% White, and 4% Asian 

students.  The student body includes 14% English language learners and 16% special 

education students.  Boys account for 49% of the students enrolled and girls account for 

51%.  The average attendance rate for the school year 2013-2014 was 94.0%. 

 

School Quality Criteria 
 

Instructional Core 

To what extent does the school… Area of: Rating: 

1.1  Ensure engaging, rigorous, and coherent curricula in 

all subjects, accessible for a variety of learners and 

aligned to Common Core Learning Standards and/or 

content standards 

Additional 
Findings 

Well Developed 

1.2  Develop teacher pedagogy from a coherent set of 

beliefs about how students learn best that is informed 

by the instructional shifts and Danielson Framework 

for Teaching, aligned to the curricula, engaging, and 

meets the needs of all learners so that all students 

produce meaningful work products 

Additional 
Findings 

Proficient 

2.2  Align assessments to curricula, use on-going 
assessment and grading practices, and analyze 
information on student learning outcomes to adjust 
instructional decisions at the team and classroom 
levels 

Additional 
Findings 

Proficient 

School Culture   

To what extent does the school… Area of: Rating: 

3.4  Establish a culture for learning that communicates 
high expectations to staff, students, and families, and 
provide supports to achieve those expectations 

Celebration Well Developed 

Systems for Improvement   

To what extent does the school… Area of: Rating: 

4.2  Engage in structured professional collaborations on 
teams using an inquiry approach that promotes shared 
leadership and focuses on improved student learning 

Focus Proficient 

  

The School Context 
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Area of Celebration 
    

Quality Indicator: 
3.4 High 

Expectations 
Rating: Well Developed 

 
Findings 
Key elements of the school’s established culture of mutual accountability are the on-going 
communication of high expectations as well as the professional training provided for teachers by 
school leaders.  In addition, high expectations that lead to college and career readiness are 
effectively conveyed as school leaders and staff partner with families to support student progress.  
 
Impact  
All members of staff are supported in meeting high expectations through the many opportunities 
for teacher professional development.  Parents learn about school expectations and student 
progress through many venues. 
 
 
Supporting Evidence 
 

 Many teachers are Common Core Fellows through their participation in the Common Core 
Citywide Initiative think tank, which emphasizes curricular alignment with the Common Core 
Standards.  Teachers have not only turn-keyed their learning to faculty but have also 
contributed to the citywide Common Core research-based inquiry. 

 Teachers are trained in using the “built environment” for project-based learning through a 
partnership with the Salvadori Center. Through this program students engage in analyzing 
the math and science that are embedded in the construction of parks, bridges and other 
structures in their communities in order to write research reports and create replicas of 
those structures.  

 The school’s honor roll is posted on a bulletin board in the hallway, communicating high 
expectations for learning across the grades. Students in kindergarten through fifth grade 
who receive a rating of 3 or higher in each major subject are awarded honor roll 
certificates.  In the 6th through 8th grade, honor roll is awarded to students who receive 85% 
or higher in all subjects.   

 The “Principal’s Week In Advance” bulletin announcing school wide events, professional 
development opportunities and school wide task submission dates is distributed the school 
community weekly. Parents receive information about school expectations through the 
school’s website and individual class websites and are taken on tours to learn about the 
school and deepen their understanding of what is expected of them and their children. 

 Every six weeks parents receive comprehensive progress reports in all subject areas, 
which inform them of student progress in all core curriculum areas.  Parents also receive 
monthly newsletters and on “Family Engagement Tuesday” which is held every week, they 
are provided strategies with which to support their children’s academic progress.  



06M278 The Paula Hedbavny School: December 16, 2014                           3 
 

  

Area of Focus 
    

Quality Indicator: 
4.2 Teacher teams 

and leadership 
development 

Rating: Proficient 

 
Findings  
Teacher teams consistently engage in analysis of assessment data and student work which result 
in improved teacher practice and student progress toward targeted goals.  While the distributed 
leadership structures that are in place have built leadership capacity and allowed teachers a voice 
in key decisions, opportunities for teachers to play an integral role in key decisions that will further 
support student learning are not yet evident across the school. 
 
 
Impact 
Analysis of student work and assessment facilitates instructional and curricular modifications.  
However, there are missed opportunities to further extend distributed leadership structures to 
support a greater level of teacher leadership and participation in decision-making.  
 
 
Supporting Evidence 
 

 Horizontal teacher teams meet once a week, during their common prep periods.  In addition 
teacher teams meet regularly on Mondays to analyze student work and/or assessment data 
which leads to curricular modifications to further student progress.  For example, in their 
analysis of summative data, upper-grade teachers identified the standards in which student 
performance was the lowest and modified the September math unit by adding instructional 
supports. 

 Teacher team work is monitored by the administration. There is a standard teacher team 
meeting template that teachers complete during the meeting and submit to the principal.  
The principal stated that she uses information from the teacher team data recording sheets 
to address schoolwide data and teaching on Mondays during the professional development 
time. 

 School leaders have established “cycles of inquiry” for all teacher team meetings and 
weekly areas of focus are scheduled by the administration and changed each week.   The 
mandated school wide weekly schedule of areas of focus for teacher team meetings does 
not allow teacher teams the autonomy to prioritize their focus, as informed by the data, as 
the teams are required to focus on the topic (sub-group, student work, or type of 
assessment) that is designated by administrators each week.  
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Additional Findings 
    

Quality Indicator: 1.1 Curriculum Rating: Well Developed 

 
Findings 
Rigorous, coherent curricula promote higher-order critical thinking skills and curricula-aligned 
academic tasks command all students, including English Language Learners and students with 
disabilities to demonstrate their thinking. Analysis of student work and data supports the on-going 
planning and refinement of curricula and academic tasks.  
 
Impact  
The selected curricula engage students in meeting the Common Core Standards, with data driven 
modifications which enhance access and cognitive engagement for all students, including English 
Language Learners and students with disabilities.    
 
Supporting Evidence 
 

 The school implements the Common Core -aligned Ready Gen and GoMath curricula in 
grades K- 5 and Codex is implemented in grades 6 through 8.  School leaders and faculty 
engaged in collaborative analysis of the Ready Gen and Codex curricula and modified the 
units to bridge the curricula to what students know and are able to do and to ensure 
alignment to the Common Core Learning Standards. Fundations, is implemented in 
kindergarten through 2nd grade. 

 Socratic seminars are conducted in the middle school grades and literature circles are 
conducted in the elementary upper grade classes.  Socratic seminars engage students in 
high-level discussions in which they analyze and evaluate information gleaned from various 
sources. For example in a Genetics unit, essential questions such as, “Why is the study of 
genetics important?” and “How can you re-apply what you have learned to the advancement 
of our society?” are incorporated as prompts for high level discussions amongst students. 

 The Frayer model is used across grades to engage students in defining, illustrating and 
using vocabulary words in context.  Lesson plans and unit plans contain “targeted 
vocabulary”.   Lesson plans also contain content objectives and language objectives, 
English as a Second Language performance indicators to be addressed, workshop model 
components and scaffolding strategies for English Language Learners and students with 
disabilities.  
 

 The school implements curricula for the School wide Enrichment Model in which students 

select enrichment courses facilitated by teachers within their talent area. Teachers also 

implement project-based learning through the Salvadori Center. Within this program tasks 

require students to analyze the math and science content and skills that are embedded in 

construction activities in the community.  
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Quality Indicator: 1.2 Pedagogy Rating: Proficient 

 
Findings 
Across classrooms, curricula-aligned practices, informed by the Danielson Framework for Teaching 
and the Common Core Instructional Shifts reflect the schools’ articulated theory of how students 
learn best.  High levels of thinking and participation are reflected through student work and student 
discussion. 
 
Impact 
A focus on the use of academic vocabulary, concrete manipulatives and the Socratic seminar 
supports participation in high level thinking and learning for all students.  
 
Supporting Evidence 
 

 Amongst visited classrooms, posted student work accompanied by rubrics on tier 2 
vocabulary words, students’ and teachers’ use of academic vocabulary during whole class, 
guided and student to student discussions and the use of graphic organizers (Frayer Model) 
reflected implementation of the schools’ instructional focus and the instructional shifts. 

 Across classrooms visited, students were actively engaged in Socratic seminar discussions 
that required them to demonstrate content knowledge and defend their claims with text-
based evidence. High-level questions generated from topics such as the influence of the 
power of conformity, tradition and obedience on citizens during wartime and the pros and 
cons of cloning served to springboard student-centered high-level discussions.  Peer 
evaluation and peer coaching were also observed during Socratic seminar. 

 In math classrooms visited students were observed working with manipulatives and 
instructional aids such as tiles, multiplication tables, white boards and place value rods 
during math problem-solving.  Students were also discussing their strategies within 
collaborative groups as they worked on math problem solving tasks.   
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Quality Indicator: 2.2 Assessment Rating: Proficient 

 
Findings 
Across classrooms, teachers use curricula-aligned assessment practices to facilitate the sharing of 
actionable feedback to students and teachers.  Teachers use common assessments to gauge 
student progress towards goals and make curricular adjustments.  
 
Impact 
The use of curricula-aligned assessments and rubrics allows teachers to provide students feedback 
that they understand and can act upon immediately.  The analysis of common assessments 
facilitates necessary instructional and curricular modifications. 
 
 
Supporting Evidence 
 

 Across classrooms  teachers use and analyze Running Records, conference records, 
Fundations assessments, end of unit assessments, performance based assessments and 
Common Core-aligned rubrics to provide actionable feedback to students. 
 

 Teachers engage in item skills analyses of summative and formative measures to determine 
class, grade and school wide performance and progress trends in math and English 
Language Arts.  Teachers also collaborate on instructional implications to develop targeted 
intervention plans for groups of students.  Item analysis reflection sheets documenting this 
work are submitted to the administrative team regularly.  
 

 Seventh grade teachers conducted a cohort analysis of the New York State math 
assessment and determined that students were weak in Standard 7.EE. A.2 which pertains 
to “Expressions and Equations”.  The data reflected that although students could solve the 
problems, they were unable to express it.  Teachers decided to use the bar model to 
scaffold students learning in writing and solving equations.  
 


