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High School for the Visual Arts is a high school with 468 students from grades 9 through 

grade 12.  The school population comprises 28% Black, 62% Hispanic, 6% White, and 4% 

Asian students.  The student body includes 2% English language learners and 8% special 

education students.  Boys account for 52% of the students enrolled and girls account for 

48%.  The average attendance rate for the school year 2013-2014 was 88.0%. 

 

School Quality Criteria 
 

Instructional Core 

To what extent does the school… Area of: Rating: 

1.1  Ensure engaging, rigorous, and coherent curricula in 

all subjects, accessible for a variety of learners and 

aligned to Common Core Learning Standards and/or 

content standards 

Additional 
Findings 

Proficient 

1.2  Develop teacher pedagogy from a coherent set of 

beliefs about how students learn best that is informed 

by the instructional shifts and Danielson Framework 

for Teaching, aligned to the curricula, engaging, and 

meets the needs of all learners so that all students 

produce meaningful work products 

Additional 
Findings 

Proficient 

2.2  Align assessments to curricula, use on-going 
assessment and grading practices, and analyze 
information on student learning outcomes to adjust 
instructional decisions at the team and classroom 
levels 

Additional 
Findings 

Proficient 

School Culture   

To what extent does the school… Area of: Rating: 

3.4  Establish a culture for learning that communicates 
high expectations to staff, students, and families, and 
provide supports to achieve those expectations 

Celebration Well Developed 

Systems for Improvement   

To what extent does the school… Area of: Rating: 

4.2  Engage in structured professional collaborations on 
teams using an inquiry approach that promotes shared 
leadership and focuses on improved student learning 

Focus Proficient 

  

The School Context 
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Area of Celebration 
    

Quality Indicator: 
3.4 High 

Expectations 
Rating: Well Developed 

 
Findings 
Staff and school leaders effectively communicate expectations connected to a path to college and 
career readiness, and successfully partner with families. Teacher teams and staff establish a 
culture for learning that systematically communicates a unified set of high expectations, and 
provide guidance/advisements supports to all learners.  
 
Impact 
Systems for communicating high expectations to students and families and structures ensure a 
culture of mutual accountability for meeting those expectations. Extensive guidance supports 
ensure that students are prepared for the next level.  
 
Supporting Evidence 

 The school communicates high expectations to families and students via “Skedula” that 
informs families of student progress, academic achievement and social/emotional issues.  
In addition, the school uses school messenger to inform families of a number of parent led 
sponsored activities such as fundraisers, the prom, and Graduation and college trips. 

 The principal has established a student survey that promotes the students to think and 
reflect on the college application process.  In addition, the Principal sets up, along with the 
guidance team, one on one meetings with students to better prepare them for the college 
process. Furthermore, the school promotes college and career readiness information that is 
posted throughout the entire school. College trips are implemented as well as an 
established partnership with Career and Technical Education (CTE) to offer more post-
secondary opportunities.   
 

 Students engage in a Peer Groups Connections where Senior Students mentor and advise 
Freshman Students with regard to real-life scenarios such as social media, college 
preparation, responsibility and social/emotional awareness while supervised by all 
teachers.  Students were engaged in a role playing game where students drew cards 
based on technology real-life dilemmas.  Afterward, students placed their game piece on 
the board demonstrating their perspective.  Upon defending their perspective, two seniors 
facilitate the questioning to promote a mature and advisement based conversation.  
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Area of Focus 
    

Quality Indicator: 
4.2 Teacher teams 

and leadership 
development 

Rating: Proficient 

 
Findings 
Teachers in the school are engaged in structured, inquiry-based teams, using an inquiry approach 
that promotes distributive leadership  
 
Impact 
As a result of the work that is happening in teacher teams, the school has structures in progress 
that support distributive leadership and give teachers an opportunity to participate in shared 
decision-making. Teacher team work has contributed to a rigorous, Common Core aligned 
curricula. 
 
Supporting Evidence 

 The majority of teacher teams are established across disciplines with the focus on analyzing 
data, student work, and curriculum a minimum of three times a week.  For example, one 
teacher team stated that they are working on the instructional shifts with regard to academic 
complex vocabulary.  Teacher teams stated that the actionable next steps included work 
breakdowns, implementation of interactive word walls and computer programs to support 
vocabulary development. 
 

 The principal established a School Design team where two teachers led the Peer Group 
Connections with the support of the Assistant Principal.  The teacher leaders were sent to a 
series of training and mentoring to support the implementation and consistency of the PGC 
program.  Furthermore, the School Design Team highlighted that the number of occurrences 
inside the school has lowered since the development of the program.   
 

 The principal and teacher leaders created the implementation of the Research Based 
inquiry teams.  Teacher leaders reached out to teachers and collected a list of areas of 
need.  Such examples ranged from: the school-wide grading policy, testing (formative 
assessments), Peer Group Connections and CTE.  Some teams document their mission 
along with their proposed action steps to realize goals as well as make use of a Critical 
Friends Feedback Form where staff had the opportunity to document their praise along with 
questions and what they feel needs to be “polished” up.   
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Additional Findings 
    

Quality Indicator: 1.1 Curriculum Rating: Proficient 

 
Findings 
Engaging, coherent and rigorous curricula, that is aligned to Common Core learning and content 
standards is consistent across subjects and grades. 
 
Impact 
The school’s purposeful decision to build curricular coherence provides all learners with challenging 
curricula, and promotes college and career readiness for all students.  
 
Supporting Evidence 

 Curriculum maps demonstrate alignment to the common core as well as exhibit various 
instructional strategies.  For example, a sample unit map in Geometry demonstrates various 
instructional strategies on connecting algebra through Geometry.  Unit plans highlight the 
use of a simulation software program as well as graphing calculators and models or 
spreadsheets to evaluate probability models.  In addition, English Language Arts Speech 
unit maps highlight various instructional strategies such as establishing differentiated 
groups, using videos of famous speeches given by Dr. Martin Luther King Jr., Emma 
Watson (at the U.N.), modeling historic speeches and introducing students to public 
speaking through the examination of logos, ethos and pathos.   
 

 Lesson plans demonstrate alignment to the common core and highlight a wide array of 
instructional strategies.  For example, a Life Science lesson plan demonstrated alignment to 
the common core and exhibited a number of instructional activities as evidenced by 
students engaging in a paired activity as well as the opportunity to participate in an oral 
discussion citing evidence to support their claim based on the topic of genetic engineering.  
In addition, another lesson plan from a Global History class showed the use of visuals via 
the use of the S.M.A.R.T. board, engaging students in a “Brain starter” and enabling 
students to reflect and discuss with their peers about whether or not the decision to drop the 
atomic bomb on Japan was justified.   

 

 Unit maps demonstrate multiple entry points as evidenced by an 11th grade unit map on 
“The Letter from Birmingham Jail” highlights the modification strategies such as the use of 
the Civil Rights photo gallery, jigsaw, read aloud/think aloud, teacher modeling and the use 
of graphic organizers.  Another example demonstrates from a Living Environment unit map 
highlights the use of graphic organizers, vocabulary building, journaling and processing 
diagrams.  
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Quality Indicator: 1.2 Pedagogy Rating: Proficient 

 
Findings 
Across classrooms, teaching practice reflects the belief that all students learn best when they are 
actively engaged in learning collaborations that involve high level discussions and the exploration of 
rigorous tasks  
 
Impact 
In most classrooms, the facilitation of student-led discussions and active student engagement 
demonstrated opportunities to promote higher order thinking and rigorous participation. 
 
Supporting Evidence 

 Classrooms support the Principal’s belief on how students learn best by students being 
actively engaged.  For example, a Chemistry class demonstrated active student 
participation as evidenced by their responses to an experimental video that examined how 
Hydrogen Chloride acts as a stomach acid digesting a cheeseburger.  In addition, in a 
Mathematics classroom the majority of the students were actively engaged in solving a 
series of problem sets around Sine, Cosine and Tangent. 

 

 Classroom visits demonstrated active student participation across classrooms as evidenced 
by a Living Environment classroom showcasing student presenters defending their 
perspectives on Genetics and Biotechnology from the view of various professions such as: 
Lawyer, expectant father with an inherited heart condition, Bioethicists and Molecular 
biologist.  While presenters presented their defense, students were actively participating by 
recording their perspectives, jotting down probing questions and positive feedback along 
with areas to improve on.  Afterwards, students were given the opportunity to discuss their 
questions, perspectives and reflections based on the presentations.   

 

 Across classrooms, classroom visits demonstrated student work products that were peer 
assessed as well as evidence of peer feedback.  For example, in an Advanced Placement 
English Language Arts classroom, students were reading each other’s essays and providing 
feedback to their peers based on the distributed rubric.  In addition, in another English 
Language Arts classroom, students observed a student present their monologue as one of 
the characters from “To Kill a Mockingbird” and recorded their feedback via the “Hot Seat 
Activity Rubric”.  In addition, the students were afforded the opportunity to question and 
discuss the items presented in the monologue.  
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Quality Indicator: 2.2 Assessment Rating: Proficient 

 
Findings 
Across classrooms, teachers use common assessments. Assessment practices consistently 
incorporate the use of ongoing checks for understanding and self and peer reflection  
 
Impact 
Grading policies are aligned with the school’s curricula and provide actionable feedback to 
students. Checks for understanding lead to effective instructional adjustments to meet the needs of 
all learners. 
 
Supporting Evidence 

 Across classrooms and outer classroom displays, it was evident that rubrics were evident 
based on the common core learning standards as well as contained essential feedback and 
actionable next steps.   

 

 The school uses a uniform grading policy that is embedded into the online grading tool; 
Skedula.  All subject areas use the policy that is broken down.  The Universal grading policy 
is based on the following: 35 tests, 20% HW, 25 Performance, and 20% participation.  As a 
result, the impact the school’s grading policy demonstrated a 5% increase in students 
passing their core classes.  
 

 The majority of classrooms demonstrated a consistent practice with regard to the use of exit 
slips.  During classroom visits, it was evident that exit slips were used to inform the do now 
of the lessons as well as distributed at the end of the classroom visit for the teacher to 
analyze to drive the following day’s instruction.   

 


